FINANCE COMMITTEE MINUTES
July 9%, 2013

Chairman Jaclyn Hotard

Vice-Chairman Art Smith

Members: Lucien Gauff, III, Jaclyn Hotard, Art Smith, Ranney Wilson,
Lennix Madere, Marvin Perrilloux, Michael Wright, Larry Snyder, Cheryl
Millet

PRESENT: Lucien Gauff, III, Larry Snyder, Michael Wright, Lennix
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Perrilloux

ABSENT: None

BID OPENING REPORT/AWARDS:

Vince Lucia - Bid Opening - Farmer’s Market

Vince Lucia, CFO, stated, "“At 3:00 today we opened the bids for the
West Bank Farmer’s Market, the estimated project cost 1is $180,000.00.
Two bids were received the first one 1is The Luster Group out of Baton
Rouge, LA with a base bid of 8$205,000.00 and the second bidder was
Pintail Contracting Services out of Des Allemands, LA with a base bid
of $189,000.00. The administration recommends taking these under
advisement.”

MOTION: Councilman Snyder moved and Councilman Smith seconded the
motion to take the bids for the Farmer’s Market under advisement. The
motion passed unanimously.

Vince Lucia - Bid Award - (Tabled 06-11-13) 2013 Pumps and related
Materials

MOTION: Councilman Wright moved and Councilman Gauff seconded the
motion to remove the item 2013 Pumps and related materials from the
table. The motion passed unanimously.

Vince Lucia stated, “Upon recommendation of parish engineers,
administration recommends rejecting all bids as non-responsive and re-
bidding the pumps and related materials.”

Councilwoman Hotard asked, “Mr. Lucia how many bids did we receive on
this item?”

Randy Vincent, CAO, stated, "“There were quite a few Ms. Hotard if T
recollect there were more than 10.7”

Councilwoman Hotard asked, “So all ten were non-responsive?”

Randy Vincent stated, "“We did take a look at all of them and after
further review our parish engineer and Brian Nunes decided that none of
the bids actually met the specifications. The bids did not give us what
we actually need based on what is already in place.”

Councilwoman Hotard stated, "“Okay and you said there were more than
ten?”



Randy Vincent stated, "“There were more than ten I could get you the
exact number tomorrow.”

Councilman Snyder asked, “Do you have some idea of why the bids that
were received were not up to specs was 1t something that we didn’t
write up?”

Randy Vincent stated, “Yes I am going to have Mr. Nunes come up and
explain why.”

Brian Nunes, Director of Roads and Bridges, stated, “Mr. Rayneri and
myself sat down and we reviewed all the bids I think the initial
problem was that our specification that we put out was far too
specific. We know what we need and we can make a new specification
based on the minimal requests that we have for something and we can
write it in that way right now it isn’t written that way. It 1s very
specific on each pump and each pump 1is different you might have a
different type of insulation on one or a different type of steel on
another and if we make it too specific we end up limiting a lot of
people that would normally have bid. So we are going to adjust the
specifications and go out again so we can make sure that we get what we
need.”

Councilman Snyder asked, "“So there was just a wide variety of specs
that we asked for and it was too detailed or something like that?”

Brian Nunes stated, "“Exactly we called for some insulation and it could
work for wus maybe but by saying Jjust F pipe we are pretty much
isolating who can submit on this bid and we didn’t want to do that we
wanted it more open.”

Councilman Gauff stated, “I am a little confused in that it seems like
you have gotten more bids. It seems like if you didn’t have enough bids
then you would have thrown it out but it seems like you have more than
enough bids to choose from but yet you are saying that 1t was
specialized or that you were asking for specifics that you really
didn’t need that 1is the part that 1is confusing me in that I would be
clear on it if you said okay we only had two people that put in because
we were so specialized that we limited the number of people that could
so that is why it is confusing.”

Virgil Rayneri, Director of Utilities, stated, "“Mr. Gauff what happened
was 1f they looked at the specifications one vendor would meet certain
parts of it and specifications and another vendor would meet another
certain part or specification but not the whole specification and the
reason 1is because we might have been too restrictive on what the
specifications were and the ten vendors couldn’t meet all the
specifications and instead of creating a problem we decided we might as
well just start from scratch and start over.”

Councilman Gauff asked, “So the bids that we are going to put out will
be a little more generalized so that we could or they could actually

bid on and meet the requirements that we are asking  for?

Virgil Rayneri stated, “Correct.”



Councilwoman Hotard asked, "“Could you have selected from the companies
and I have seen that we had done this on other bids where if they were
lowest on one thing you can kind of mix and match and say well we are
going to go with this company for the stainless steel items and this
company for another? Could that have been done and are we allowed to
just reject all of the bids based on an informality or an irregularity
in our bid specs if we put these bid specs out are we not responsible
for the bid specs?”

Brian Nunes stated, "“We did run into that issue. The way this bid was
set up was 1in different items there were some for sewer pumps, there
were submersible pump bids and a whole lot of other ones and we were
allowed to select so we found the lowest bidder and looked at them and
they didn’t meet what we called for so we had to throw them out and
move to the next lowest bidder they would beat parts and then not beat
other parts and that was with pretty much all of them. So we made a
decision to make the specs more fair and make sure it meets our minimal
requirements and not so specific to a certain type of pump.”

Councilman Snyder asked, “With these pumps are they used to pump
sewerage or are they used to pump water?”

Brian Nunes stated, “There are two different ones, a combination.”

Councilman Snyder stated, “There cannot be a combination. They are
either pumping sewerage or water.”

Brian Nunes stated, "“Both of those pumps are 1included as different
items in the bid specs.”

Virgil Rayneri stated, “We have drainage pumps but we are talking about
water and wastewater pumps and there are two different kinds of
materials, two different sizes, two different kinds of situations and
we have them both.”

Councilman Snyder stated, “Right so we are talking about two different
specs either we use stainless steel or cast iron. I am just trying to
figure out why we are having such a problem with vendors giving us some
pumps and we are only pumping wastewater or drinking water.”

Virgil Rayneri stated, “We have that but then 1if you use the
specifications you may be doing something that might not be fair to
others so that 1is why you have to look at the whole picture and try to
make some flexibility so everybody can have a fair shot at it.”

Councilman Wilson asked, "“If we have sewer and water why aren’t they
separated put the sewer stuff out for the sewer pumps and put the water
pumps out for the water. I don’t see why we are putting this all
together it is probably confusing everybody.”

Natalie Robottom stated, “Actually what happened was without a
purchasing director we had somebody 1in the office trying to put the
specs together. We had some problems with pumps before. We were

actually sited for steering people to a certain type of pump Sso we
wanted to be fair and bid them out and not exceed the bid law but what
happened was with some of the assistants she received the bid specs
came out more geared to one type of pump. Now the pumps there were



several items, 1t is just 1like our generic warehouse items each pump,
different sizes, water, sewer or whatever there was a large number of
items. So some could have just submitted on the sewer and some may have
submitted on others so you weren’t locked into anything but the way the
specs were written and obviously Mr. Nunes wasn’t 1in on that at the
time and when it came down to evaluate them was when they realized wait
a minute this is more restrictive and it is going to eliminate a lot of
people and therefore and giving an unfair advantage and possibly
restricting our prices. So these bids have been open now for at least
six weeks and they have tried to do everything that you said and to see
if there were any 1in there that we could actually award so that we
could move forward and after weeks of working with them it didn’t
really work out the way we thought without having the engineers or
people who actually used the pumps involved in the specifications and
drafting and we just felt that we needed to redraft the specs because
it doesn’t help us that one doesn’t meet our needs and that breaks or
is a problem for it and if you know that going into it and having to
piece meal it without having the engineers who actually work in those
departments 1involved would be a problem. So after attempting to do
everything that you guys suggested for the last six weeks probably they
weren’t able to do it and recommended starting from scratch, working
with the parish engineer and drafting a set of specs based on our needs
not on what vendors offered.”

Councilwoman Hotard asked, “Are you saying that not one of the bidders
met the entire specification?”

Natalie Robottom stated, "“Yes because there were many different 1items
and you could submit prices on different pumps for different 1like Mr.
Snyder said some do different things there are different size pumps so
you could have submitted a variety of bids and we have done that before
and said okay well since you are the low bid you get these but that
wasn’t apparent, that wasn’t clear and it didn’t work out that way so
rather than getting into trouble with that the engineers involved and T
think they are planning to include Chuck as well to take another 1look
at this because this 1is not what we need and will not do the job and
knowing what we know now we need someone who 1is reliable and will get
the job done and not cause any problems.”

Councilwoman Hotard asked, "“So let me ask you this so when they sent
the bid specs out did they know what pumps we were using and what specs
we used?”

Natalie Robottom stated, “Yes one of the other staff members assisted
Mrs. Yvonne obviously not the engineers on staff with the specs.”

Councilwoman Hotard stated, “I guess that 1is why I am just I guess
having a 1little working knowledge of this I just don’t to get into a
situation where we are rejecting these bids based on our specs being
flawed.”

Natalie Robottom stated, “If they are flawed then the bids don’t meet
them because they can’t because they were flawed then they were non
responsive. So again to avoid any confusion with all of that the
engineers involved said wait let’s take a step back we never used to do
it like that we used to purchase pumps and then in the end we purchased
so much it exceeded the amount we should have been bid and avoid that



happening again. So we decided to put them out 1like we do with
everything else our annual bids it 1is the recommendation of the
engineers on staff after reviewing the bid submittal are recommending
that we reject all of them, redo the specifications and put them back
out so that we will have appropriate specs for annual pump purchasing
throughout the year that do not exceed the amount required for bid.”

Councilwoman Hotard stated, "“I just wanted to share one last comment,
just because I didn’t see that we were going to reject all the bids
until the administrative report came out I am going to abstain for that
reason because I haven’t had the opportunity to 1look at the
information. I am sure that it is correct but I didn’t realize this was
taking place until right before the meeting.”

Councilman Wilson stated, “I have a problem putting both the wastewater
and public works water pumps on the same bid sheet. Those should go out
separate some companies only do sewer work, some companies only do
wastewater and waterworks but putting these two together we have two
engineers, we have an engineer in public works and an engineer in sewer
and we have the parish engineer and out of all three I would think that
we could come up with something and not use an excuse about purchasing.
I think they need to go out separately and if it is proper I would like
to make a motion to that affect.”

c.Jd. Savoie, Parish Engineer, stated, “I did not prepare the
specifications but the specifications even before this administration
have been prepared by the utilities department and the previous
administration. What they did was get a lot of specifications together
and formed one because they were looking for a series of pumps that
they wutilize on a regular basis. They put the pumps out to bid
utilizing specifications from various different companies. No I did not
review them. No I have not gone over these specifications because it
has been a general practice that they were doing this on their own
anyway but when you put these specifications out and put them out for
bid again I think you can separate them but you can put them all in the
same booklet, 1in the same specifications and advertisement but they
would be separate bid items or you can put them out as two separate
booklets 1if you so desire. I will try to help them to get this put
together and we can get something that I think will work fairly well.”

MOTION: Councilman Wright moved and Councilman Snyder seconded the
motion to reject the 2013 Pumps and related material bids. The motion
passed with 8 yeas and 1 abstaining (Hotard).

MOTION: Councilman Wilson moved and Councilwoman Hotard seconded the
motion to rebid the 2013 Pumps and related material bids separately for
wastewater and sewer pumps. The motion passed unanimously.

Natalie Robottom - (Tabled 06-25-13) Authorization to enter into a
Cooperative Endeavor Agreement between St. John the Baptist Parish and
the Louisiana Department of Transportation and Development for
Edgard/Reserve Ferry Operations

MOTION: Councilman Smith moved and Councilman Madere seconded the
motion to remove the item authorization to enter into a Cooperative
Endeavor Agreement between St. John the Baptist Parish and the
Louisiana Department of Transportation and Development for



Edgard/Reserve Ferry Operations from the table. The motion passed
unanimously.

Natalie Robottom stated, "“This item and the following one were achieved
through the MOU that is underway with DOTD so we are asking to remove
both of those. The original ones were tying our hands with operating
the ferry and that was resolved through the MOU giving us the
opportunity to secure and operate.”

Councilman Wilson asked, "“Is there anything else that we have to give
up from the first discussion that we had with them?”

Natalie Robottom stated, “No we are currently working on two grants
that require through the state money to assist with ferry operations
but they do require application and staff regarding the use of those
dollars so the state has already starting working with us and then the
dollars that we will receive for Isaac there is an application underway
for that. We did seek and get authorization from the RPTA to have them
participate 1in negotiations with the Transit Company, Viola with
regards to running the ferry and that is kind of where we are. The DOTD
has forwarded some additional data to us and we are using some of that
to put in the application however I did receive an email today that the
corporate office is looking at the numbers and analyzing those numbers
to see if that is something that they can do and what those cost will
be and on our end we are working with RPTA to put together an agreement
based on what was done in New Orleans and decide on whose
responsibility because actually DOTD still has some part 1in this as
well.”

Councilman Wilson asked, “The 1little state highway that we are
absorbing are they going to be resurfaced before we do?”

Natalie Robottom stated, “Yes they will be resurfaced and we will get
financial credit.”

Councilman Madere asked, “Are we still working in the same timeframe?”

Natalie Robottom stated, "“The timeframe went from two weeks to a month
however we are working on that. The information I received from Viola
suggested that they are still looking and they are the transit company
looking into operating New Orleans as well as the River Parishes. We
are in contact with DOTD letting them know our status so the funding is
there to keep 1t operating longer clearly we want to resolve this
quickly.”

Natalie Robottom - (Tabled 06-25-13) Authorization to enter into a
Cooperative Endeavor Agreement between St. John the Baptist Parish and
the Louisiana Department of Transportation and Development for Hwy.
3223 (0.38 miles), Hwy. 4223 (0.23 miles), and Hwy. 636-1 (0.74 miles)




MOTION: Councilman Gauff moved and Councilman Perrilloux seconded the
motion to remove the item authorization to enter into a Cooperative
Endeavor Agreement between St. John the Baptist Parish and the
Louisiana Department of Transportation and Development for Hwy. 3223
(0.38 miles), Hwy. 4223 (0.23 miles), and Hwy. 636-1 (0.74 miles) from
the table. The motion passed unanimously.

The above item was removed from the agenda at the request of
administration.

Stacey Cador - Authorization to renew the St. John Theatre’s general
liability insurance

Natalie Robottom stated, “Administration requests renewal of the
existing policy with Western World Insurance Group through Riverlands
Insurance Services, Inc. for a 1 year term. The annual premium 1is

$2,630.10, which is the same as the expiring rate. Premiums are paid
through Economic Development and coverage commences on 7/16/13.7

MOTION: Councilman Madere moved and Councilman Perrilloux seconded the
motion to grant administration authorization to renew the St. John
Theatre’s general liability insurance. The motion passed with 8 vyeas
and 1 abstaining (Hotard).

Adjournment

MOTION: Councilman Wright moved and Councilman Snyder seconded the
motion to adjourn. The motion passed unanimously.



