FINANCE COMMITTEE MEETING
JANUARY 23%°, 2018
Chairman Larry Sorapuru
Vice-Chairman Tom Malik

Members: Larry Sorapuru, Jr., Kurt Becnel, Julia Remondet, Lennix Madere,
Marvin Perrilloux, Larry Snyder, Michael Wright, Thomas Malik, Jaclyn Hotard

PRESENT: Kurt Becnel, Lennix Madere, Larry Snyder, Thomas Malik, Larry
Sorapuru, Julia Remondet, Marvin Perrilloux, Michael Wright

ABSENT: Jaclyn Hotard

PUBLIC COMMENT — AGENDA ITEMS ONLY (2 minutes per citizen)

There was no public comment at this time.

BID OPENING REPORT/AWARDS

Jean Stewart - Authorization to solicit bids for construction of the
Fairway/Woodland Bridge Repair Project

Jean Stewart stated, “Principal Engineering, Inc. has completed the design for
the Woodland Drive Bridge repair project and is ready to advertise for bids. The
estimated construction cost of the repairs is $240,000 which will be funded
through the 2014 Bond Issue. Administration recommends approval.”

MOTION: Councilwoman Remondet moved and Councilman Snyder seconded the motion to
grant administration authorization to solicit bids for construction of the
Fairway/Woodland Bridge Repair Project. The motion passed with Councilwoman
Hotard absent.

Jean Stewart/Alex Carter - Authorization to award the Historic Structures Survey
Phase 2 to R. Christopher Goodwin & Associates, Inc.

Jean Stewart stated, “R. Christopher Goodwin & Associate, Inc. of New Orleans, LA
was ranked first by the Source Selection Committee to complete Historic Standing
Structure Surveys. The survey addresses properties fifty (50) years and older
within the Reserve, Garyville and LaPlace Historic Districts,; the West Bank
properties were previously completed. The contract document was reviewed by the
funding entity, but due to the weather emergency there was a delay in sending it
to Legal Counsel for review. Administration recommends approval, pending
completion of their review.”

MOTION: Councilwoman Remondet moved and Councilman Perrilloux seconded the
motion to grant administration authorization to award the Historic Structures
Survey Phase 2 to R. Christopher Goodwin & Associates, Inc. The motion passed
with Councilwoman Hotard absent.

Jean Stewart/Alex Carter - Authorization to award the CDBG Demolition and
Clearance Program to DLH, Contracting, L.L.C.

Alex Carter stated, “DLH Contracting, LLC of Slidell, LA was ranked first out of
eight (8) proposals received by the Source Selection Committee to demolish and
clear eleven (11) uninhabited properties. This project was approved by the Office
of Community Development (OCD) and the Louisiana Housing Corporation (LHC) and 1is



fully funded by a Hurricane Isaac Community Development Block Grant (CDBG).
The project provides a direct mechanism to remove blighted properties to enhance
neighborhood vitality and property values. The contract was sent to Legal Counsel
for review and it was determined to be legally sufficient. The contract document
was also reviewed by OCD. Administration recommends approval.”

MOTION: Councilman Becnel moved and Councilman Madere seconded the motion to
grant administration authorization to award the CDBG Demolition and Clearance
Program to DLH, Contracting, L.L.C. The motion passed with Councilwoman Hotard
absent.

Daron Cooper/Mira Para — Authorization to amend the contract with Buchart Horn,
Inc. for the Reserve Drainage Project Phase III

Daron Cooper stated, “This amendment in the amount of $20,000 is for engineering
support and additional Construction Administration for the project due to an
expanded scope of work and delays beyond the control of the engineering firm. The
additional amount will be funded through the 2014 Bond Issue. The amendment
document was sent to Legal Counsel for review and Administration recommends
approval pending completion of their review.”

MOTION: Councilwoman Remondet moved and Councilman Perrilloux seconded the
motion to grant administration authorization to amend the contract with Buchart
Horn, Inc. for the Reserve Drainage Project Phase III. The motion passed with
Councilwoman Hotard absent.

Daron Cooper - Authorization to amend the contract with Shread-Kuyrkendall &
Associates, Inc. for the Vicknair Canal Project

Daron Cooper stated, "“This contract amendment is for additions to the scope of
work to conduct additional surveying and permitting of the project site, a
Limited Topo Survey in the surrounding area and Hydraulic and Hydrology (H&H)
study. This work was not included in the original contract but is required for an
application to the Statewide Flood Control Program for additional project funding
up to 90% of the construction amount. The original contract is funded through
the 2014 Bond Issue which will also fund these additional costs as the grant can
only be used toward construction costs. The amendment document has not been
reviewed by Legal Counsel, as the consultant engineer with Digital Engineering 1is
reviewing the scope of work for the H & H study in the absence of the PW
Director. Administration recommends approval pending results of Legal Counsel’s
review or tabling this item until the review is completed.”

MOTION: Councilman Perrilloux moved and Councilman Wright seconded the motion to
TABLE the authorization to amend the contract with Shread-Kuyrkendall &
Associates, Inc. for the Vicknair Canal Project. The motion passed with
Councilwoman Hotard absent.

Blake Fogleman - Authorization to execute a time extension with Curtis
Environmental Services for Environmental Consulting Services

Blake Fogleman stated, "“This time extension 1is for one (1) year to continue
services for water and waste water consultations, sampling and testing to meet
State and Federal Requirements with no increase in rates. The extension document
was reviewed by Legal Counsel and it was determined to be legally sufficient.
Administration recommends approval.”



MOTION: Councilwoman Remondet moved and Councilman Wright seconded the motion to
grant administration the authorization to execute a time extension with Curtis
Environmental Services for Environmental Consulting Services. The motion passed
with Councilwoman Hotard absent.

Stacey Cador — Authorization to renew the Fire Department’s Package Policy with
VFIS

Stacey Cador stated, "“This renewal through Riverlands Insurance Services, Inc.
includes general liability, management liability, automobile coverage, coverage
for portable equipment and umbrella/excess liability coverage for the Parish’s
Fire Departments and the Office of Fire Services. The renewal has an annual
premium of $229,103 which is a 3% increase over the expiring premium. The policy
is specific to firefighters and is only offered by a limited number of carriers.
The premium will be paid by the Office of Fire Services budget. Administration
recommends approval.”

MOTION: Councilman Malik moved and Councilman Becnel seconded the motion to
grant administration authorization to renew the Fire Department’s Package Policy
with VFIS. The motion passed with Councilwoman Hotard absent.

Adjournment

MOTION: Councilman Wright moved and Councilwoman Remondet seconded the motion
to adjourn the finance meeting. The motion passed with Councilwoman Hotard
absent.



