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BID OPENING REPORT/AWARDS:

Randy Vincent, CFO, stated, "“At 3:00 PM today we opened bids for
asphalt road improvement and repairs. There was a total of three bids
received. The bidders and their prices are Barriere Construction Co.,
LLC, of Metairie, LA with a price of §$780,560.00, the second bidder was
R.J. Daigle & Sons Contractors, Inc. of Gonzales, LA with a price of
$841,236.00 and the third bidder was Coastal Bridge Company, LLC of
Baton Rouge, LA with a price of $792,910.00. The administration
requests to take these under advisement.”

Councilman Wilson stated, "“We have the lowest bidder Barriere. As far
as I know they are doing good work in the parish right now why do we
need to carry this over?”

Councilwoman Hotard stated, “I would imagine they want to take them
under advisement just to make sure that all the bid documents are 1in
order.”

C.J. Savoie, Parish Engineer, stated, “The bids were very close at the
end there on that size bid there was like at $12,000.00 difference so
we need to check all the numbers they could have a multiplication error
in there or anything and I would really like to check it before.”

Councilman Wilson stated, “Okay I understand.”

MOTION: Councilwoman Millet moved and Councilman Smith seconded the
motion to take the three bids for the asphalt road improvement and
repairs under advisement. The motion passed unanimously.

Randy Vincent stated, “We also opened bids for concrete sidewalks,
streets and driveway repairs at 3:00 PM today a total of six bids were
received. The bidders offering prices were Kass Bros., Inc. out of
Westwego, LA with a price of $230,550.00, First Millennium Construction
out of Baton Rouge, LA with a price of 5§199,400.00, LA Contracting
Enterprise, LLC out of Thibodaux, LA with a price of $240,235.00, HHP
Construction out of Cut Off, LA with a price of $200,250.00, Huda, LLC
out of New Orleans, LA with a price of 8376,250.00 and New Limits



Enterprise, LLC out of Kenner, LA with a price of §194,800.00. The
administration requests to take the bids under advisement.”

Councilman Wilson stated, "“I would like to ask the administration to
give us copies of those bidders and the break down. That is how it has
always been done in the past. It is much easier to see it then sit here
and listen to it.”

Randy Vincent stated, “We just opened them today at 3:00 PM.”

Councilman Wilson stated, "“Well maybe we need to change that at one
time we opened them right here at the council meeting and they gave us
a sheet of the people that did send in a bid.”

Councilman Snyder asked, "“Is there any reason for the disparity 1in
prices? Have you had time to look at it yet?”

Randy Vincent stated, "“No sir we haven’t that is why we take them under
advisement and Chuck Savoie will go through and make sure that
everything is proper and we will come  back to you with a
recommendation. Everybody has the same bid packet.”

Councilman Madere asked, "“Do we also take into consideration the work
history of these companies?”

Randy Vincent stated, “Not on a bid but I am sure 1if there is a major
problem or some legal problem we would simply deal with that issue but
it is a bid and we have to deal with it as such.”

Councilman Wilson stated, "“I have found the tabulations sheets thank
you.”

MOTION: Councilman Gauff moved and Councilman Snyder seconded the
motion to take the six bids for concrete sidewalks, streets and
driveway repairs under advisement. The motion passed unanimously.

Theresa Rodgers - Authorization to amend the contract with Providence
Technical Services, Inc. through December 2013 to perform inspections
and cost assessment services associated with the Louisiana Office of
Community Development’s Housing Mitigation Program

Theresa Rodgers, CAO, stated, "“Administration requests authorization to
amend this contract to include cost assessment services associated with
the Housing Mitigation Program. These services include coordination of
Construction Management efforts, site visits and inspections, and the
receipt and review of contractor pay applications. The amended contract
is for an amount not to exceed $166,800.00 and includes homes from a
previous contract that no longer exists. The amended contract has a
termination date of December 31, 2013.7”

Councilwoman Millet asked, "“This 1s the same 110 houses we have been
working on for the last couple of years now? Have we started any of
this?”



Theresa Rodgers stated, “Yes we actually have 16 homes that are near
completion had the door and the window supplies not been back ordered
they would be finished by now in fact I do think that some of the 16
may be completely finished. The roofing repair was finished.”

Councilwoman Millet asked, “So the inspection for the 16 was under this
contract or the previous contract?”

Theresa Rodgers stated, “There are three phases of inspections so your
question 1is right on the money. The final inspections for all 110 homes
for which there is repair must be done and that would be under this
contract. In addition to the first 16 there are another 32 underway.”

Cheryl Millet asked, "“Okay and my question 1is this $166,800.00 is the
total for all 110 homes or is this for each phase of the inspection?”

Theresa Rodgers stated, "“No. I don’t even expect it to get to that
amount. That is a not to exceed amount. Every now and then and you know
there was in excess of 110 homes that were inspected to be determined
eligible or not for the 1list of 110. Every now and then a home has to
be replaced because of termites or something like that so every now and
then there has to be another initial inspection in addition to the 110
final inspections.”

Councilwoman Millet asked, “So one house may go off of the 1list and
another home come on the 1ist? Okay but this money will be used for all
of the inspections and it won’t be increased and this 1is part of the
program? These funds come out of the program?”

Theresa Rodgers stated, "“Yes mam it addresses all contingencies.”

Councilman Madere asked, “Okay a lady called me she is on the 1list and
I think she said she was like 3*® or 4" on the list and they came and
left and she was concerned that they hadn’t come back and I tried to
reassure her that they would go back so I just wanted it on the record
because she is probably watching.”

Theresa Rodgers stated, "“I do have the list with me and if you want to
give me her name after the meeting we can check it and if she is on the
110 homes I am sure that they will not forget her.”

MOTION: Councilman Smith moved and Councilman Snyder seconded the
motion to grant administration authorization to amend the contract with
Providence Technical Services, Inc. through December 2013 to perform
inspections and cost assessment services associated with the Louisiana
Office of Community Development’s Housing Mitigation Program. The
motion passed unanimously.

Stacey Cador - Authorization to award the Office of Fire Services’
group medical insurance




Stacey Cador, Director of Human Resources, stated, “Administration
requests authorization to renew the medical insurance with Humana
through Massad Group, the current agent of record. The plan selected
provides the best coverage for employees based on the associated costs.
The estimated annual premium 1is $312,776.16 which reflects a 4.39%
increase over the current plan. The plan was evaluated and ranked first
by the source selection committee because it had lower out of pocket
maximums for employees, had a co-pay for therapy services, provided a
firm premium quote as compared with Blue Cross’s rate which was subject
to completion of a medical questionnaire during open enrollment, and
included slightly lower copays on Rx drugs, and fewer tiers.”

Councilman Snyder asked, "“As far as us deciding on which carrier we are
going to use, do we have people to represent those companies or an
agent to come in and discuss this and look at what the benefit of each
one. Was that done already?”

Stacey Cador stated, "“The committee did evaluate the proposals received
and met with only two agents submitted on the medical rfp and we met
with the agents who submitted various plans. There were plans submitted
through several carriers by two agents so we did meet with them and had
them present the product they had proposed.”

Councilman Snyder asked, "“Okay were these local people?”

Stacey Cador stated, "“Yes sir one of the agents who submitted the
Humana plan that we are recommending 1is Don Massad of the Massad Group
in Baton Rouge and the agent who submitted some other proposals was
Tatje Financial and Insurance Products, Natalie Tatje.”

Councilman Snyder asked, "“Aren’t they all the same, even 1f we gave it
to the local carrier wouldn’t it all be the same on the insurance?”

Stacey Cador stated, "“No sir the agents didn’t submit identical plans.
All of the pans submitted by the agents were not identical and some
agents submitted on a few carriers the other agent did not so they all
didn’t submit the same product.”

Councilman Snyder stated, “What are some of the carriers that were
different that we may be able to look at and say well look at some of
the people in our community that are selling insurance instead of going
out of town. How long have those people been our agents out of Baton
Rouge?”

Stacey Cador stated, "“The current agent of record has been on this plan
since 2005. In addition to what I just read or maybe to help clarify
some we did look at several factors in evaluating the proposal and we,
being the selection committee, we looked at the proposals as they were
outlined on the spreadsheet and as were discussed with the respective
agents who came in and met with us and we evaluated certain factors
such as co-pays and out of pocket matches for the employees,
prescription drug benefits, co-insurances which 1is a percentage that
the member pays based on the cost of the services that they utilize. So
there were several factors that were considered in ultimately making a
final recommendation.”



Councilman Snyder asked, "“Do we have to vote on this tonight? Is there
a deadline?”

Stacey Cador stated, “The insurance expires January 31°% so most likely
yes. The rfp was specific sir. We rfp’d products not agents. So when
the rfp went out it was requesting proposals and not necessarily
agents. So we didn’t score based on an agent. We scored on the projects
that were delivered to us 1in the proposals. The agents brought the
plans to us that they got from various carriers.”

Councilman Snyder asked, “So the agents take the rfp or specs to the
carriers and the carriers come back with the pricing, the exact same
pricing.”

Stacey Cador stated, "“No sir they sent back plans with the agents that
perhaps the agents negotiated with them but there were a multitude of
proposals that came back.”

Councilman Snyder stated, "“So because of one or two things in the plans
that are different, couldn’t we go back to the carriers and negotiate?”

Stacey Cador stated, “It was more than one or two things.”

Councilman Snyder stated, “I am for getting local people to help with
these things because if something happens then I don’t have to go to
Baton Rouge to ask a question about my insurance company. I can go by
some other people or by somebody local and that is why I am questioning
these things now. I hate that we have to make a decision on this right
now.”

Councilwoman Hotard stated, “If it is renewing on the 31°% it can be
tabled and decided at the next meeting.”

Stacey Cador stated, "“But 1in the event that there 1is a change 1in
carrier than we would need some time for members to get their cards
that is why we encourage you to vote tonight.”

Natalie Robottom, Parish President, stated, “Mr. Snyder we appreciate
your concern with regards to the process and the agents. As Stacey
indicated what we were hoping to do and we know the costs of insurance
is increasing was to try and select a comparable plan to what the fire
fighters had and considering that and the population, the fire fighters
are a different population from our general population because of age
and risk and they have a basic set of needs so the criteria that was
put out and proposals that were received were evaluated based on the
proposal and how it met this group of fire fighters needs and without
taking into an agent I think what Stacey failed to mention was we had
two agents presenting proposals and they presented, I think vyou
received the spreadsheet, there were a number of proposals even with
the same carrier. There were several Coventry projects, several Humana,
several Blue Cross they all offered something different and our
selection committees job was to evaluate all the proposals and pick the
one that best met our needs as well as fell in line with our cost both
agents did not submit with Humana. The product that was selected was
not submitted by both agents whereas the Blue Cross and Coventry had
submittals from both and varying ones that were all evaluated however
the decision of the committee and I did meet back with them after some



questions to make sure that they looked at everything and considered
everything 1in their recommendation and the product that 1is being
recommended was felt to be best for the employees when you are talking
about their out of pocket cost, their maximum benefit and what they
previously had and trying to remain comparable to what they previously
had without having too much of an increase. So 1n this particular case
only one agent submitted the Humana product. It wasn’t exactly the same
as what they had previously because that cost had exceeded what we
could afford but we picked the best comparable product that met the
needs of our fire fighters were satisfied with that they had been
working with so that was basically how that decision was made.”

Councilman Wilson stated, "“Things of this nature that come up that we
have to vote on I think should be given to us at least a month ahead of
time because I would like to see the bid proposals personally and give
us time not just come here and say we have to do this tonight and we
don’t know what we are doing or who we are doing it for. We may have
other visions of what 1is being looked at. I would like to see us get
this information when it goes out, then I would like to see it when it
comes back and your recommendation after with time for us to get a
little grasp on what we are voting on.”

Natalie Robottom stated, “And maybe we can talk about that because it
was my understanding that when we submit a proposal that there 1is an
email that is sent notifying the council that it is out so that you can
see what the specs are. In this case I think the spreadsheets were
received later than it typically is which was forwarded that kind of
broke down all the proposals and probably with that number of proposals
you would have required more time. Do you remember when you sent it
Stacey?”

Stacey Cador stated, "“Yesterday afternoon.”

Natalie Robottom stated, "“So that 1s correct our recommendation 1s
based on that review I think it was only scored at the end of last week
which is the delay in why you got it and due to the holidays.”

Councilman Snyder asked, “Who is on this committee?”

Natalie Robottom stated, “We have a group of four people that actually
reviewed all the proposals, met with the agents, responded to their
questions and asked questions of the proposals regarding what was being
proposed on the table.”

Councilman Wilson stated, “I would like to see those proposals ahead of
time to give us time. There are nine of us sitting here and we can all
read too. We can take recommendations yes but we are the ones that have
to vote on it and I think we have the right to the information prior to
getting up here and saying we have to vote on this tonight to me that
is a slap in the face. We are being forced to do something.”

Councilwoman Millet asked, "“I have a question and I know this 1is
something that has been requested 1in the past. On your selection

committee were there any members of the council present for that?”

Natalie Robottom stated, "“No.”



Councilwoman Millet asked, “Was the council notified that this was
being done?”

Natalie Robottom stated, "“I am not sure.”

Councilwoman Millet stated, "“We have requested that we be notified
whenever there is a scoring so that we can participate should we decide
to do so because you are asking us to make a decision on something that
is detrimental that 1is ultimately our responsibility. We are putting
the check mark on it but yet we have no input into it at the time.”

Natalie Robottom stated, “This is your input.”

Councilwoman Millet stated, "“No this is not the time to give you the
input.”

Natalie Robottom stated, “No I mean your input is the vote.”
Councilwoman Millet stated, "“No the vote is your recommendation however

we the council would like to and have asked to be included when these
selection committee meetings are held so that 1if we choose to have
representation from the council there we would be able to do so. If we
don’t know about it we cannot have representation and I know we have
asked this in the past. So I would appreciate it that when you have
these selection committee meetings that you at least notify the council
of them so that we can make it a point to have some representation
there then we don’t have to have these discussions at the council
meetings. We just got this information last night with very little time
to dissect it or to go over it and now you want us to make a decision.
We are not 1included in the selection. We are not included 1in the
discussion but yet you want us to rubber stamp or to approve.”

Natalie Robottom stated, "“No we don’t we are making a recommendation
based on our process and previously after lengthy discussion on request
to attend the meetings we received an email recanting that request
saying no don’t invite us or don’t include us. Insurance was a Very
specific one because several of you cannot participate in the insurance
committee. When we attempted to get representation from the council we
were told that certain ones cannot participate on previous 1insurance
but we didn’t do it this time and we can discuss that because it 1is
another 1issue but our recommendation 1is based on the process that has
been in place since 2010 and that is to have a selection committee
review the proposals and make a recommendation. Now these were late and
we apologize. I think Yvonne usually sends you all copies after she
scans them 1in these were a lot thicker and larger proposals than she
typically can scan 1in for a rfp. You usually get the 1list and the
scoring and how they are ranked and we will make sure that she gets
back on track to make sure that y’all get that.”

Councilman Gauff asked, "“Are the firemen satisfied with the plan so
far? What kind of history I am sure everyone 1is upset about their share
of the cost but I was just wondering about them being satisfied with
the plan itself and does it fall within the budget?”

Natalie Robottom stated, "“Yes they are and yes 1t 1is within the
budget.”



Councilman Smith commented that we need to increase our umbrella or try
and go out for more insurance companies to make bids or maybe hire an
Insurance consultant to go out and get the best rates for the parish.

Stacey Cador commented that the parish was in the process of doing that
and are hoping to have that implemented by the next time this has to be
done.

MOTION: Councilman Smith moved and Councilman Madere seconded the
motion to grant administration authorization to award the Office of
Fire Services’ group medical insurance to Humana through Massad Group.
The motion passed with Councilwoman Hotard abstaining.

Stacey Cador - Authorization to award the Office of Fire Services’
dental insurance

Stacey Cador stated, “Administration requests authorization to award
the dental 1insurance to United Healthcare through Massad Group, the
current agent of record, for renewal of the existing plan. The

estimated annual premium is $19,276.20 which is 7% above the expiring
premium. The plan was slightly richer with endodontic and periodontal
procedures paid at 80% whereas the next lower plan with similar
coverage was paid at 50%.7”

MOTION: Councilman Perrilloux moved and Councilman Smith seconded the
motion to grant administration authorization to award the Office of
Fire Services’ dental insurance to United Healthcare through Massad
Group. The motion passed with Councilwoman Hotard abstaining.

Stacey Cador - Authorization to award the Office of Fire Services’
group life insurance

Stacey Cador stated, “Administration requests authorization to renew
the life insurance with Hartford Life and Accident Insurance. There 1is
no change 1in the annual premium rate which 1s estimated at 5$1894.56.
This plan provides coverage from birth rather than 14 days of age and
coverage reduces 45% at age 70 rather than 50% at age 70.7”

MOTION: Councilman Smith moved and Councilman Perrilloux seconded the
motion to grant administration authorization to award the Office of
Fire Services’ group life insurance to Hartford Life and Accident
Insurance. The motion passed with Councilwoman Hotard abstaining.

Any and all other financial concerns

There were no other financial concerns at this time.
Adjournment

MOTION: Councilman Perrilloux moved and Councilman Smith seconded the
motion to adjourn. The motion passed unanimously.



