
                                FINANCE COMMITTEE MINUTES 
December 23, 2008 

Chairman Ronnie Smith 
Vice-Chairman Jaclyn Hotard 

 
Members: Haston Lewis, Danny Millet, Charles Julien, Jaclyn Hotard, 
Darnel Usry, Ronnie Smith, Cheryl Millet, Dale Wolfe, Steve Lee 
 
PRESENT: Haston Lewis, Ronnie Smith, Danny Millet, Jaclyn Hotard, 
Charles Julien, Cheryl Millet 
 
ABSENT: Darnel Usry, Dale Wolfe and Steve Lee 
 
BID OPENING REPORT/AWARDS: 
 
There were no bids.  
 
Pat McTopy – Authorization to amend contracts for grass cutting 
services to include certain parish facilities 
 
Pat McTopy, Chief Administrative Officer, stated, "At this time we 
recommend to the council that we authorize some increased work to 
various contractors cutting some of our parks on the West Bank and most 
specifically we have the large West Bank Recreational Park. We 
recommend that St. John Grass Cutting, their contract be amended to 
provide that they cut that grass four times a month at $3,500.00 per 
month. There is a smaller park behind the library on the West Bank. We 
recommend that Perez Grass Cutting, they presently have a contract with 
the parish to cut grass at other sites, that that contract be amended 
to provide for cutting there at $400.00 a month. The West Bank Bridge 
Park, that is the small park by the bridge on the West Bank, that Leroy 
Cox's contract be amended to provide for those services at $600.00 a 
month. This will free up our recreation people that normally cut grass 
to assist public works. The equipment that they used will not go idle. 
We can use it for the community service worker program that we are 
going to be instituting soon and public works can use the equipment 
also." 
 
MOTION: Councilman Lewis moved and Councilman Julien seconded the 
motion to authorize administration to amend contracts for grass cutting 
services to include certain parish facilities. The motion passed with 
Councilwoman Usry and Councilmen Lee and Wolfe absent. 
 
Councilman Wolfe arrived at 6:05 PM 
 
Pat McTopy – Authorization to execute an engineering services contract 
with Buchart Horn Inc. for design work at US 61 and Belle Terre Blvd 
and US 61 & 51 to relieve traffic congestion  
 
Pat McTopy stated, "We ask that we table this item. At the present time 
we did not have time to complete the review process between legal 
counsel, the engineer and in-house. We were hoping that we did but we 
didn't." 
 
MOTION: Councilwoman Hotard moved and Councilwoman Millet seconded the 
motion to table the item to grant authorization to execute an 
engineering services contract with Buchart Horn Inc. for design work at 



US 61 and Belle Terre Blvd and US 61 & 51 to relieve traffic 
congestion. The motion passed with Councilwoman Usry and Councilman Lee 
absent. 
 
Pat McTopy – Authorization to renew the contract with ACT Technologies 
for IT preventive maintenance services and other computer related 
services 
 
Pat McTopy stated, “This is a request to renew the existing contract 
with ACT. As you recall last year they had been doing work for the 
parish before but not under contract. Last year we were able to 
negotiate a $20.00 per hour reduced fee as I recall. They perform 
services for us. They have assisted us in getting our technology up to 
speed in many areas and I won't bore you with all the areas. We are 
asking that we renew that contract. They had requested a $5.00 per hour 
increase in the contract and it is still $15.00 lower than we had 
before." 
 
MOTION: Councilman Millet moved and Councilman Julien seconded the 
motion to grant administration authorization to renew the contract with 
ACT Technologies for IT preventive maintenance services. The motion 
passed with Councilwoman Usry and Councilman Lee absent. 
 
Pat McTopy – Authorization to execute a change order with Blackbox 
Communications for the VOIP telecommunications system relative to 
necessary network infrastructure upgrades 
 
Pat McTopy stated, “The telephone system is being installed now. It is 
functional. We are able to communicate East Bank to West Bank. There 
are still some minor kinks that we are in the process of ironing out 
now. We are asking at this time that we approve a change order to do at 
least two things. The first item, and we knew this all along and we had 
discussed this at the council agenda meeting, the administrative 
meeting and the council members that attended that there would be a 
need for a change order and we predicted it would be in the $40,000.00 
range for essentially switches and connectivity devices. So the first 
part of the change order is for $42,239.31 for the switching mechanism. 
The second part of the change order is because certain agencies elected 
initially not to participate in the program. Later on they decided that 
it would be advantageous to, more particularly the public safety 
department, so there are a number of different phones, I want to say 
thirty something that we needed to add because of that and some other 
items. Again that item was for $23,642.86 and the third item on the 
change order was some smaller issues for $1,130.85. Again the bulk of 
the costs was the switches; the remaining costs were primarily the new 
phones for the additional departments.” 
 
Councilman Smith asked, “On that $42,000.00, if we knew up front that 
we needed these switches than why didn’t we put this in the first 
proposal?” 
 
Pat McTopy stated, “Again, we didn’t know the amount of the switches or 
the quantity.” 
 
Councilman Smith stated, “The second issue is you said $23,000.00 for 
additional departments. Why didn’t we just automatically put all of our 
departments on this? Why did we let department heads make the decision 



if they wanted to participate or not?” 
 
Pat McTopy stated, “The primary department was Public Safety and they 
kind of do their own thing because of the importance of that department 
in times of emergencies we let them evaluate whether or not they need 
to participate. At the time they decided not to, but later on and Paul 
can elaborate on this a little more.” 
 
Paul Oncale, Director of Public Safety, stated, “We have the new phone 
system. The problem is if you do a voice over internet and you have an 
emergency and you lose the system, we cannot communicate. St. Charles 
had the same problem with the voice over internet, but they are 
actually redundant where they have the voice over internet in their EOC 
and right next to them they have the phone that they can use in the 
event of an emergency.” 
 
Councilman Smith asked, “So you are going to have both systems 
available to you?” 
 
Paul Oncale stated, “No, one phone, but it is not voice over internet, 
but is part of the new system. It is digital like the new one, but it 
is not voice over internet.” 
 
Councilman Wolfe asked, “Compared to this system, in terms of what did 
we take quotes or bids?” 
 
Pat McTopy stated, “It was a request for proposals.” 
 
Councilman Wolfe asked, “Compared to RTC, what is the difference in 
price when it comes to the change order?” 
 
Pat McTopy stated, “The original bid by Blackbox was $158,000.00. RTC 
was approximately $225,000.00. Now understand no matter what company we 
would have accepted, this change order would have been necessary 
anyways. Had we gone with RTC, we still would have had to buy all of 
the extra phones for Public Safety and etc. No matter what company we 
would have went with the change order would have been required.” 
 
MOTION: Councilwoman Hotard moved and Councilwoman Millet seconded the 
motion to grant administration authorization to execute a change order 
with Blackbox Communications for the VOIP telecommunications system 
relative to necessary network infrastructure upgrades. The motion 
passes with Councilwoman Usry and Councilman Lee absent. 
 
Councilman Steve Lee arrived at 6:15 PM 
 
Pat McTopy – Authorization to extend the contract with Larmar Video 
Productions for the filming of the council meetings 
 
Pat McTopy stated, “As you are aware, we have a contract with Larmar 
Video to film our meetings. I understand the contract has been in 
effect for at least the last 8-9 years. We are asking that we be 
authorized to renew it for an additional 2 years with a nominal 
increase to cover primarily increase in insurance costs, workman’s 
comp, general liability and auto, to $1,300.00 per month. Which is a 
$50.00 increase per month.” 
 



MOTION: Councilman Wolfe moved and Councilman Lewis seconded the motion 
to grant administration authorization to extend the contract with 
Larmar Video Productions for the filming of the council meetings. The 
motion passed with Councilwoman Usry absent. 
 
Paul Oncale – Change order #2 Garyville Volunteer Fire Department in 
the amount of $17,291.00 
 
Paul Oncale, Director of Public Safety, stated, “The Garyville Fire 
Department station is nearing completion. There is a change order #2, 
there were various items, some of it is credits, the two main ticket 
items are the parking lot, which we reinforced for the fire trucks to 
park on and upgrading the floor tile and we had a credit of $10,000.00 
with value engineering but the bottom line is we have an increase of 
$17,291.00. The architect is in agreement with this and the 
administration is in agreement with this also.” 
 
MOTION: Councilman Millet moved and Councilman Wolfe seconded the 
motion to authorize change order #2 Garyville Volunteer Fire Department 
in the amount of $17,291.00. The motion passed with Councilwoman Usry 
absent. 
 
Paul Oncale – Authorization for the Parish President to execute a 
Cooperative Endeavor Agreement with the Governor’s Office of Homeland 
Security and Emergency Preparedness (GOHSEP), State of Louisiana and 
St. John the Baptist Parish. Grant funding in the amount of $46,875.00 
 
Paul Oncale stated, “This particular amount is being given to all 
sixty-four parishes within the state. There is no local match. It is 
100% funded. It can only be used for emergency preparedness purposes 
and that is why the state is asking that we execute this agreement, 
that the money can only be used for emergency preparedness purposes and 
the administration recommends approval.” 
 
MOTION: Councilman Julien moved and Councilman Millet seconded the 
motion to grant the Parish President authorization to execute a 
Cooperative Endeavor Agreement with the Governor’s Office of Homeland 
Security and Emergency Preparedness (GOHSEP), State of Louisiana and 
St. John the Baptist Parish. Grant funding in the amount of $46,875.00. 
The motion passed with Councilwoman Usry absent. 
 
Any and all other financial concerns 
 
There were no other financial concerns. 
 
Adjournment 
 
MOTION: Councilwoman Millet moved and Councilman Millet seconded the 
motion to adjourn. The motion passed with Councilwoman Usry absent. 
 
 
 
 
 
 


