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BID OPENING REPORT/AWARDS: 
 
Vince Lucia – Bid Opening – Reserve Relief Canal Shoreline Protection 
Project 
 
Vince Lucia, CFO, stated, “At 3:00 this afternoon today we opened bids 
for the Reserve Relief Canal Shoreline Protection Project. A total of 
two bids were received and opened as they were presented in accordance 
with the advertisement. The bidders offering prices were DQSI, LLC of 
Covington, LA with a bid of $902,853.80 and Southern Delta 
Construction, LLC of Bourg, LA with a bid of $1,170,835.00. The 
administration recommends taking these bids under advisement.” 
 
MOTION: Councilman Perrilloux moved and Councilman Madere seconded the 
motion take the two bids for the Reserve Relief Canal Shoreline 
Protection Project under advisement. The motion passed with Councilman 
Wilson absent. 
 
Vince Lucia – Bid Award – 2013 Pumps and Related Materials 
 
Councilwoman Millet stated, “It is my understanding that administration 
would like to table this item.” 
 
MOTION: Councilwoman Hotard moved and Councilman Wright seconded the 
motion to table the bid award for the 2013 Pumps and Related Materials. 
The motion passed with Councilman Wilson absent.  
 
Cheryl Millet – LaMar Video 
 
Councilman Millet stated, “I put this on the agenda today because I 
know there has been a lot of discussion back and forth regarding the 
filming of our council meetings and I felt like I needed to say my 
piece regarding the services that Mr. Marino has given to this council 
for the last 12 years. He has been a very true, loyal resident of the 
parish and he has taken care of all of the needs of this parish for a 
very long time and I just think that loyalty goes a long way and I am a 
little concerned that this council was not consulted when RFP’s went 
out for video services and as much as our council meetings are a part 
of that video and we were not included in the RFP request and I just 
had to make my statement known that I was very upset with the fact that 
we were excluded in something that is detrimental to our meetings and 
as far as I would like to make a motion to award the video contracting 
of our meetings to Mr. Marino simply because he has been a loyal 



contract worker for our council for a very long time. I know that we 
need to upgrade our equipment. I know there are things that need to be 
done and I think that can be done simply through negotiations and 
contract time and at this time I would like to make sure that this 
contract is awarded to Mr. Marino of LaMar Video.” 
 
Councilwoman Hotard stated, “Second for discussion. The only thing that 
I would like to add to this and I did offer a second for discussion so 
that everybody can join in on it but one of the concerns I did have was 
that the council wasn’t included in on this. I had sent some emails 
around even when Lucien was the chairman about upgrading some of our 
equipment and in some of my discussions with the administration we 
didn’t want to go in the direction of replacing permanent equipment in 
this building because of the new court house that is being built so I 
would have like to have just had some input on some of the changes that 
we would like to see on our end as far as the council meetings in 
general. So if we do have to go back out or negotiate I would like to 
talk about some of those things and the reason why I didn’t continue to 
pursue it because again the request was made to hold off on some of 
those permanent items but I would have like to have had the council 
have a little bit more input prior to the RFP’s going out so that it 
would have included some of the changes that we see that we need as 
well.” 
 
Natalie Robottom stated, “For clarification purposes I think it was in 
January there was a request from Mrs. Millet concerning the video 
contract and at that time a lengthy email discussion went back and 
forth between us and the council explaining that we were pursuing some 
upgrades. We did not specify what they were there were some things we 
wanted to change however the RFP did not specify any changes what we 
did was we asked for recommendations from the providers. We only listed 
the equipment and that was provided to us by Mr. Marino and again the 
council was fully notified of the intent of the council which is why 
the contract wasn’t renewed to RFP to make upgrades and improvements 
but we didn’t make any changes at all. What we asked for were 
recommendations from any provider with regards to what improvements can 
be made. We intentionally listed the equipment that we had so that 
anyone would know that this is what we currently have they may have 
come in and said it was satisfactory or we recommend this so we didn’t 
do anything and obviously the council would have voted on any 
recommendations what so ever for changes and you are correct we did 
want to make substantial changes however there are other things that we 
video throughout the year and we offer an opportunity for pricing to 
cover those other things. We listed the base service which is our 
council meetings. We also thought that there may be a different price 
for special meetings. We asked for recommendations and haven’t locked 
into anything at all.” 
 
Councilwoman Hotard asked, “Did we include in the RFP any changes to 
the microphone system or the voting system because those were some of 
the changes that I would have like to see us get some prices on and 
like you said get the information and see what is out there because we 
weren’t involved in the RFP going out I couldn’t say hey these are some 
of the things that I would like to see if they are out there or if it 
is a possibility to even do some of these upgrades that aren’t 
permanent to this building so that is all I am asking. I would like to 
see what is out there but if you are not included in the discussion you 



can’t say hey here are some of the things I would like you to list in 
the RFP to see if it is something that we could afford or would be 
interested in or if it is even a service that is available out there so 
that is why I am asking if we do this again please get some input from 
us.” 
 
Natalie Robottom stated, “It is a clear opportunity we are going to do 
it again. Again without having the knowledge about cameras and 
microphones we were relying on people with that as their business to 
make a recommendation to us. Clearly it was stated that one you need to 
be familiar with what we have, which is why we listed exactly what 
equipment is here and any professional who is interested in providing 
it should know what might be available in their business. We are aware 
of things in other parishes but we didn’t want to lock anyone in or out 
of this discussion and clearly left it open for recommendations for 
people to consider and we listed in there that our budget will 
determine what we can and cannot do but without having the IT knowledge 
or the video knowledge of how to make these things work without having 
the history of the changes that have been in place already we didn’t 
want to lock them in but clearly we are going to go back out and if 
there are specifics that you guys want us to look at we could possibly 
add those and put pricing for that but we were open to videographers 
making proposals for our consideration for changes to make improvements 
and upgrades to the system.” 
 
Councilwoman Hotard stated, “Right and if they don’t know that the 
voting system or microphone system or anything like that are systems 
that we are looking to upgrade and if it is the videography contract 
they wouldn’t even know to submit something like that. They don’t know 
how current our system is. What voting system we even use. If we 
include all of that in the proposal so it is comprehensive then we will 
get that information.” 
 
Natalie Robottom stated, “Again there is obviously time for 
negotiations that is the kind of stuff that once you decide on a 
contractor it is a fee for service. You can have as much as you want 
but again it is going to be based on what was required. So as we get 
down to that item we are obviously rejecting the proposals that did not 
come in at all relative to what we were requesting however there is an 
opportunity if there are other things that this council would like in 
it that you know about for us we just listed what was here based on 
what Mr. Marino provided us the equipment that we currently have, how 
it is used, what systems we transmit to so any company looking at them 
with that experience would know this is what you have. They may say 
that is outdated. I can already tell you that you might need this or 
they may say that is sufficient I can add on to that and that was the 
purpose for including what we currently have and what we currently do.” 
 
Councilman Gauff stated, “I was just going to say I thought that this 
was the opportunity for us to move ahead, to move forward. We all had 
voiced concerns about audio and video issues. We all made comments 
about what we wanted or if we could get more cameras and microphones, 
better sound, better visual and to me this was the opportunity for Mr. 
Marino to give us these things, put in his touch as the person that 
handles our meetings and I don’t mean to bring out a name but since you 
put it on here and we are discussing Mr. Marino I mean I am using his 
name and that is unfortunate but this was his opportunity to come up 



with his idea, to put his stamp on this and we could all look at it and 
say yes or no or this is something that we could afford or something 
that we could put together a little at a time and to me without putting 
in a proposal at all that didn’t sit well with me as far as where Mr. 
Marino and the council should be. I understand loyalty. I understand 
him being her for a while all we want to do is move forward and get a 
system that as Jaclyn said we are moving into the renovations of the 
building so we don’t want to put a lot of permanent stuff in but we do 
want to put something that could be mobile or something that we could 
transfer from this building to another building but that is no reason 
why we couldn’t have some upgrades now and for whoever or whomever puts 
in a bid I would hope that they would look at what we have and look at 
upgrading our entire system and moving forward giving us some ideas on 
how we can improve and not say okay this is what you have and I am not 
going to put anything else in it or you tell me what you want. No to me 
we are coming to you, we are asking whomever puts in a bid to give us 
some ideas, we want to upgrade. We know there are more things out there 
in other parishes. We have seen bigger and better. We want to be bigger 
and better. We want to move towards the future and here is the 
videographer’s opportunity to help us to get to that point. So I was 
not pleased with the fact that Mr. Marino did not put in any request at 
all to me that wasn’t fair for us to just say give it to him.” 
 
Richard Marino, LaMar Video, stated, “Okay first of all when we start 
talking about audio systems the microphone system that is in here now 
when I first came if you opened that cabinet back there, there was a 
green box and I had not control over it. We brought the mixer up here. 
Each microphone was on. Mrs. Audrey Millet said no because everybody 
was talking and you could hear a lot of background noise. The 
microphone system that is in front of you right now cost this parish 
$8,000.00 and if you think it is chicken, well go find something else 
that is better. I can’t control that you don’t talk into your 
microphones so people can hear you. I don’t control that you don’t push 
the button to talk into the microphone. It is funny but Lucien let me 
tell you something okay when it comes down to upgrading a system I met 
with Paige in this council chambers and I told her what I would 
recommend doing. When we got finished talking you know what she said, 
now all I have to do is find the money. So what I am going to make a 
recommendation for? If the parish doesn’t have the money what am I 
recommending that I am going to buy it and donate it to the parish? I 
am going to install it and let you use it until I die. When I started 
this job in May of 2000 the parish was going to buy a new camera. As of 
today I am still using my equipment that I have used to produce 
industrial training programs, commercials for broadcast television and 
cable TV. If you think it is bad go look at that monitor in the back 
over there and tell me what is wrong with it. I cannot control what 
Comcast’s modulator puts out over the air but I didn’t submit a 
proposal because when December 31st, came around and my contract expired 
and I sent a letter, hand delivered a letter on January 6th, to Mrs. 
Robottom. I didn’t plan on going to the first Edgard meeting because I 
had no contract and then I got a phone call from Paige and then we 
started talking first it was about the equipment in the council 
chambers, well tell me what you want to change, then it was all of a 
sudden she got the drift that I wasn’t coming to Edgard and then it was 
well what is it going to take more money my insurance premium increases 
every year not every two years, every year my time doing council 
meetings has increased every year but I am supposed to submit a 



proposal for the same thing that works on an hourly basis when four 
years ago I was told that the parish wanted a flat monthly fee so they 
could budget this, am I correct Mr. Lucia? I didn’t dream these things 
up now all of a sudden we come along and we are going to put from A to 
G on a proposal and the last item which I thought was really stupid but 
to ask for a proposal for the mileage fee to make five meetings in 
Edgard when there are six meetings in Edgard and I was supposed to call 
them and tell them about this? I didn’t put this proposal together the 
administration put it out. It was on the internet for everybody around 
the world to read not just Richard, not because I have been doing this 
for 12 years. I would have walked out of here in a heartbeat believe 
me.” 
 
Councilwoman Millet stated, “Thank you Mr. Marino and I understand this 
is why I put this on the agenda because I feel it is time for us to 
reward, not necessarily reward you but award the contract to you with 
negotiations from administration and this council and as much as you 
are here doing our council meeting. Yes we do need upgrades. Yes things 
are old. We all understand that. We also know that you are not 
responsible for what goes over the cable that is there responsibility 
all we can do is feed them. I don’t know if our feed is going bad or 
their reception that is bad I am not an expertise in this I just know 
that you have been a very loyal contract videographer for this council 
and anytime this council has ever asked at the last minute for anything 
you have been there to take care of that. Your knowledge and your 
business is your knowledge and your business and the fact that you are 
a resident in this parish and I like to keep parish contracts within 
the parish whenever possible that is why I put this on there. It has 
been going on for a very long time. The fact that administration did 
not come to this council and asked them what their needs were. We know 
what administrations needs are but they don’t know what the council 
needs are and that is why I put this on the agenda.” 
 
Natalie Robottom stated, “Mr. Marino once again and Mrs. Millet, we 
didn’t express any needs and I will state it again Mr. Marino this was 
your opportunity, we didn’t know four years ago what they paid you. You 
could have put any price that you wanted in those lines. When Paige 
said that we had to find the money that wasn’t an indication we didn’t 
have it. She just said now we have to find the money. Whatever the 
pricing came in as we would have to look and see if our budget could 
fit that. So we attempted to list A through G giving whoever proposed 
the opportunity to stagger, increase or set the pricing based on your 
needs. You are correct insurance goes up annually and possibly those 
rates could have changed. I know your previous contract appeared to be 
in two year increments but that didn’t have to be. We could have had a 
CPI that would have gone up annually none of that was set in this RFP. 
We accepted proposals. I am not sure what you had but looking back on 
2009 to 2010 there was an increase, in 2011 & 2012 there was an 
increase. When your contract expired and you are correct the letter 
came on the 6th you received an email with an apology on the 7th 
indicating that we were satisfied with your service, we wanted to make 
some upgrades, we actually negotiated an increase in your rate at that 
point and notified you that the procurement process for services over 
$15,000.00 would be procured and encourage you to submit a proposal. 
You could have chosen certain things to submit on. You could have not 
submitted on some. You could have called and said you know what this 
really doesn’t make sense because the first page says if there are 



questions or concerns, we issue addendums all the time, there are 
things that people in the business know that read our proposals and say 
you know what I don’t think this is what you meant, this is not clear. 
If we get questions we issue an addendum and frequently increase the 
amount of time none of that was done. I am going to say publicly our 
intent was not to exclude you as a matter of fact we thought you had 
the edge by being familiar with historically the equipment here, the 
services here and had the opportunity to make recommendations based on 
some of the complaints that you have received and some of the problems. 
So again I am going to be very clear there was no intent to get rid of 
you that was clearly stated in all of our conversations however we had 
complaints and concerns from some of the council members and that was 
expressed in some of the emails in January that we thought could be 
addressed by getting proposals from people who did this for a living. 
It is unfair to ask me to tell a videographer what they would need to 
upgrade our system. It isn’t my business to know that and we were 
looking for people who do that to make some recommendations for us to 
evaluate and consider again the RFP was very clear. We can reject all 
of them. We can accept a bid. We can accept a partial one. It is on 
limited with regards to what our choices were and we just wanted 
options. We wanted someone to make a proposal for improvements based on 
costs, whether we could do it, whether it was a long term solution or 
not we could make the decision on what this council could afford. Again 
we didn’t exclude anybody. We didn’t specify any wishes. We put out a 
simple proposal asking for recommendations for improving the system and 
I will let Paige address that.” 
 
Councilman Wright stated, “I just want to chime in from somebody who 
has owned a video production company for several years. Looking at the 
proposal I think we are dealing with two separate issues. We are 
looking at a videography service and upgrading a system. I don’t think 
it is something that should have been combined so say because putting 
out a proposal asking for something that we don’t know what we are 
going to get I can give you a proposal right now for upgrading the 
system that can cost you $200,000.00 or $10,000.00 so not having any 
variation in what to do or how to make the upgrades I think we need to 
better plan and ask for what kind of upgrades we are looking for 
because again you can have a $10,000.00 or $200,000.00 proposal. So I 
think we should look at separating the two the videography service and 
the actual upgrades to the system which would be a onetime upgrade 
versus the actual videography services that would be a continuing 
proposal.” 
 
Paige Falgoust, Public Information Officer, stated, “Just to clarify 
and Councilman Wright I do agree that if we go back out we might be 
able to clarify a price to help in the upgrading of our system because 
obviously I think that if we come up with a plan to upgrade the system 
that is something that we may purchase and that we may have to budget 
for and on what upgrades we can do so that may be something that we can 
look at and in clarifying what was being said we did not have any 
intention of putting Mr. Marino out of this contract like Mrs. Robottom 
said if anything he did have an advantage of knowing what we were 
working on and what we were doing. He does have a lot of knowledge of 
what has been going on for the past few years in this council chambers 
and the equipment that we are using and he has been very loyal in 
working with us on many of our needs. I do wish that he would have 
submitted a proposal so that we could see what he had to offer with us. 



Once we submitted it we received one proposal and as Mrs. Robottom said 
we did only receive one that we feel we have to reject and hopefully go 
out and get some other proposals. I do feel that if we do have some 
upgrades that are needed then we can talk with you guys to see what can 
be included and we can decide what we want to do from there on what 
needs to be upgraded first.” 
 
Councilman Wright asked, “So at current time do we have a current 
contract for videography services for the council meetings?” 
 
Paige Falgoust stated, “The contract for videography services is 
currently running month to month.” 
 
Councilman Wright asked, “So it is on a purchase order?” 
 
Paige Falgoust stated, “Yes.” 
 
Councilman Wright stated, “That is why I said that I think we need to 
handle this in two separate issues because I think we need to sit down 
with this council and Mr. Marino, who operates the current system, and 
talk about what we need and what we feel needs to be upgraded that way 
we can actually put in the proposal what we are looking for rather than 
putting a budgeted amount of the actual equipment or what kind of 
upgrades we are looking to make so that we can attract more businesses 
because I can tell you I wouldn’t submit one even if I have the option 
to. So I think that is where we should look at moving it forward and 
making it two separate issues because I think that will help smooth a 
lot of this over.” 
 
Councilman Madere stated, “You know listening to everybody talk about 
this situation it seems to me there was a big misunderstanding over the 
entire thing. Without a doubt from day to day the way technology is 
there is always a need to upgrade and we will have to upgrade and I 
think Mr. Marino with his experience would be best for him to tell us 
what we need and some of the things that we may be looking at as far as 
improvements because from day to day there are always new things coming 
out that changes all the time. If we are still operating with the same 
equipment that we had ten or twelve years ago without a doubt we need 
an upgrade and like Ms. Hotard said you don’t want to spend a lot of 
money if we are getting a new council chambers and everything but there 
are still some things on the short form that you can do right now maybe 
to upgrade some of the concerns that the council had and that 
administration had but it was not a direct attack on his performance or 
his quality of work and I think that is where the misunderstanding was 
at and I understand about video too. I have a degree in it myself. 
Comcast is a big problem and they have been a thorn in my side you know 
that so they are a problem that no matter what you put out it still has 
to go through them so we have to also get on their time as much as a 
fact that we want an upgrade because we can upgrade and they can still 
put out a bad product on the other end so we have to make sure that 
when we upgrade that we put our foot on the back of Comcast and make 
them hold up their end because we are still not getting live broadcast 
across the river.” 
 
Councilwoman Hotard stated, “I definitely believe the discussion is 
good here and obviously we know that we are going to have to seek 
proposals again so I guess that is also very encouraging for Mr. Marino 



to be able to go back to the drawing board and when we submit this out 
to submit. I think the council has expressed that you do provide 
working knowledge and a good frame of reference of everything that is 
going on in the council chambers so you do have an advantage so we 
definitely want you to participate but again with the thought process 
we do need to upgrade some of the equipment. Michael did bring up a 
good point if we don’t even specify what type of budget we have it is 
almost like asking a car sales man to sell you a car well how much do 
you want to spend do you want a $200,000.00 car or a $10,000.00 car if 
you don’t give them anything then they really don’t know what to 
present. So maybe we can go back and make some changes to the RFP that 
we send out to make sure that we accomplish what it is that we are 
trying to accomplish hopefully Mr. Marino will definitely submit on it 
the second time around and with that being said I will withdraw my 
second so that we can go ahead and get this ball back rolling again and 
move forward with it.” 
 
Councilwoman Millet stated, “At this time I am going to withdraw my 
motion that we may continue on and I just hope that the air has been 
cleared and that we can go out and work this proposal out together for 
the betterment of this parish.” 
 
Councilman Snyder stated, “You know as I am sitting around listening to 
all of the discussion and I am one that believes that every dollar that 
we spend of the parish money should go out for bids or proposals. I 
believe that and I think that is the way it should be. I don’t think 
anyone deserves an entitlement because at my job I had to work and do 
what I had to do and I got paid for it and if I didn’t do what I was 
supposed to do I got fired. We are taking something and taking it out 
of proportion. I don’t expect this administration to be able to come in 
here and develop a production scene that is exactly what this is and we 
need somebody who knows what they are doing to do that. We get some 
proposals and if they are out there then come on in to these chambers. 
It shouldn’t take that much upgrading. It shouldn’t take much to get 
this place to be a meeting place or a production place whereas we can 
have two or more cameras, one or two more microphones and we will be 
finished. I think that is what administration was trying to get across 
here and we are kind of blowing it out of proportion because Mr. Marino 
didn’t put a RFP in. Now you have a chance to put a RFP in. If anybody 
wants to come and put one in let them come in this chambers and look in 
here and see what is the best way to put this production on pricing 
wise and give us a recommendation of what it is going to cost and let’s 
go with it. I think that is all we were trying to do here and we got 
some feelings hurt but it shouldn’t be that way every dime we spend we 
should make sure that everybody has a chance to get that dime and I am 
always going to support that.” 
 
Vince Lucia – Request to advertise for the bids for Water Tower 
Altitude Valves 
 
Vince Lucia stated, “Administration requests authorization to advertise 
for bids for completion of the Water Tower Altitude Valve project. This 
is the first of 4 projects funded through the LDHH low interest loan.” 
 
MOTION: Councilman Perrilloux moved and Councilman Gauff seconded the 
motion to grant administration authorization to advertise for the bids 



for Water Tower Altitude Valves. The motion passed with Councilman 
Wilson absent.  

Vince Lucia – Authorization to award the contract for Videography 
Services 
 
Vince Lucia stated, “Administration requests authorization to reject 
the proposal for Videography services as it is not advantageous to the 
parish at this time. The RFP will be reviewed and re-advertised.” 
 
Councilman Snyder asked, “Is there any particular reason we can discuss 
here why they were rejected?” 
 
Paige Falgoust stated, “Yes there was one proposal submitted and the 
qualifications and experience that was included in the proposal did not 
meet what it would take in order for them to do what we needed them to 
do.” 
 
Councilman Snyder asked, “Qualifications and Experience?” 
 
Paige Falgoust stated, “The business owner who submitted the proposal 
had no experience as an individual business owner in producing any 
videos.” 
 
Councilman Snyder asked, “But they are business people?” 
 
Paige Falgoust stated, “It was a business.” 
 
Councilman Snyder asked, “So we were going to be their first customer?” 
 
Paige Falgoust stated, “I imagine so.” 
 
Councilman Snyder asked, “You imagine so?” 
 
Paige Falgoust stated, “That is the way it appeared according to the 
proposal. There were no references included in the proposal as far as 
what that business provided or produced and as far as all of the 
qualifications, it had none of the qualifications or experience or 
referenced anything done by that business.” 
 
Councilman Snyder asked, “Who comes up with the criteria for this? Is 
there a committee or just one person sits around and puts things down 
on a piece of paper?” 
 
Paige Falgoust stated, “In the proposal we asked for qualifications and 
experience to be included and so they can put any qualifications and 
experience that they have done for this service.” 
 
Councilman Snyder stated, “It is not like we need a director here. All 
we need to do is get some cameras and a few microphones and go for it 
what kind of experience does it take to do that.” 
 
Natalie Robottom stated, “Just what you talked about Mr. Snyder we 
talked about recommending some upgrades, looking at the equipment and 
the proposal was very consistent with other videography RFP’s. We went 
online and looked at other government entities. A government entity is 
very different from some of the others this is not a production that 



you can edit and put out. It is a live production so there are 
requirements and specifications that are included for this type of 
services and it is up to the proposer to demonstrate to us that they 
can do that and in this proposal they did not do that there was nothing 
for us to look at to say you are submitting to us how you would manage 
this system for us based on what we told you we had and for that reason 
we really didn’t get what we were looking for in a proposal. Now 
everyone deserves to start off somewhere but clearly taking a chance 
when what you submitted didn’t actually answer the questions on the 
RFP. How will you do this? What will you use? It may have just been a 
lack of familiarity with that process or needing some help with that 
proposal or maybe not working in government before but those are the 
kinds of things that we look for in any proposal. We need you to have 
experience in what you are submitting to do. It is one thing to have a 
company and have experience in construction but we are asking you to do 
accounting so you need to demonstrate to us that you have experience 
and success in the accounting field and that was not demonstrated in 
the proposal.” 
 
Councilman Snyder stated, “Yes mam, thank you.” 
 
MOTION: Councilman Wright moved and Councilman Madere seconded the 
motion to reject the one proposal for Videography services. The motion 
passed with Councilman Wilson absent.   
 
Vince Lucia – Authorization to award the contract for Emergency 
Responses, Management, and Recovery Services 
 
Vince Lucia stated, “Administration requests authorization to enter 
into contract negotiations with Crowder Gulf of Theodore, AL, the 
number one ranking firm of the two submitting proposals. Once 
negotiations are completed, a draft contract will be forwarded to legal 
counsel for review. This is a pre-positioned contract that becomes 
effective upon activation with a Notice to Proceed during a disaster. 
The current emergency response, management and recovery contract with 
DRC expires on June 24, 2013.” 
 
Councilwoman Hotard asked, “Is there anything that would have prevented 
us from seeking these proposals any sooner than what we have done?” 
 
Randy Vincent stated, “We actually spent quite a bit of time re-doing 
this particular proposal based on the experiences we have had with DRC 
backtracking to see where that particular contract benefitted us, where 
we had some weak services or a lack of response. So we took our time 
and made sure that we did our research, evaluated our past experiences 
with DRC and put together a proposal that would make certain that we 
have a proposal that represents what we are looking for in terms of a 
prepositioned contract with disaster management services.” 
 
Councilwoman Hotard asked, “When did you issue the RFP?” 
 
Randy Vincent stated, “I would have to look up the dates. I don’t have 
the date in front of me but it is about a 45 day process when it is all 



said and done then you have to consider the grading process after 
that.” 
 
Councilwoman Hotard asked, “You had two proposals?” 
 
Randy Vincent stated, “Yes two proposals.” 
 
Councilwoman Hotard asked, “So would you say that the grading process 
wasn’t as lengthy as when you have had 19 or 20?” 
 
Randy Vincent stated, “It didn’t take as much time but the intensity 
was still there and the focus from the team that did the grading was 
the same.” 
 
Councilwoman Hotard stated, “The reason I am asking is that it makes it 
difficult you know you guys have a good working knowledge of these 
contracts because everything gets submitted into the administration. 
When I receive it a day or two or a few days prior to voting on it it 
makes it very difficult. This is a contract. We knew we had problems 
with DRC. We knew that we weren’t going to renew the contract with them 
so we knew when the contract was going to expire and I just would like 
us maybe to get a better head start on things like that so it is not 
putting me or the council in a difficult situation where you haven’t 
had time to review any of the documents and that is why I am asking we 
definitely knew the contract was expiring. When we enter into a 
contract it has an expiration date so we know at that time when the 
contract is going to expire. I don’t know if we have some type of 
spread sheet maybe so that we can keep up with the expiration of all of 
our contracts so that we are renewing them or are in the process before 
they are expiring and we are not finding ourselves in a situation like 
this tonight.” 
 
Randy Vincent stated, “I understand that and we do have a list that we 
try to follow but in a situation like this we had over a year, well 
actually not quite a year, but back to the event itself to evaluate 
what was right and what was wrong with DRC. There was a tremendous 
amount of information to evaluate but on top of that we were going 
through other processes regarding past storms. So we couldn’t dedicate 
all of our time even to this RFP because we are under time lines with 
the state so again I allude to the fact that Hurricane Isaac is a 
tremendous challenge. It is taxing us in all aspects of our operation. 
We simply ask that the council continue to be patient with us and allow 
us to work through it and as you know most of the staff is working 
extremely hard and working overtime. The parish president doesn’t leave 
here until after 9 or 10 and I usually beat her out of here by 30 
minutes to an hour so we are putting in the time and making sure that 
when we do bring something to you like this we have done our homework 
and we know we need to make a change and we go out for what is going to 
benefit us going out for bid and the proposal that we received we feel 



that we are going to get what this parish needs by selecting Crowder 
Gulf.” 
 
Councilwoman Hotard stated, “I am not disputing that you aren’t putting 
the time into it but as the council we are making also legal decisions 
that we will be held to for years to come so it is very important to me 
that I have the information as quickly as possible so that I can make a 
decision on it. If I don’t have the information and I am uncertain 
about it then I don’t want to make a legal decision that can have 
ramifications much larger than myself.” 
 
Councilwoman Millet stated, “When I receive these contracts and I 
received them today one being 156 pages and one being 89 pages and I 
understand that you are doing your due diligence and the scoring 
committee has met and made your decision however it puts us in a very 
bad position as Ms. Hotard referenced that we are the ones approving 
the spending of the money, we are the ones that were elected to watch 
the dollars of our residents and not having the opportunity to receive 
these contracts in a timely manner puts us in a very bad disadvantage 
and it shows a lack of respect for our positions and I am really sorry 
that I have to say it this way but receiving two contracts to this 
length and asking me to approve it tonight when from what I understand 
Mr. Perilloux has not even reviewed these contracts.” 
 
Natalie Robottom stated, “You are correct and actually they are not 
contracts and we apologize for that and we will be coming before you at 
the next meeting to hire a purchasing director. As it has been 
instructed in our purchasing department when we receive the proposals 
you are supposed to receive proposals. Unfortunately at the time the 
agenda was set the scoring committees have not met so we didn’t have a 
recommendation for you so we couldn’t put a name on it. These proposals 
were scored Friday. I received them last night. As a matter of fact 
Kathy came back to the office to explain based on my questioning, I 
feel the exact same way that you are, even though the scores were 
double, they were significantly different which means to me the team 
that scored them saw a clearly different and marked differences between 
the two companies but I still needed to know what is it about this one 
that is so much better. Did you have references? Did they have 
experience? You are correct and I sent the email last night, they 
scored Friday, had we had the information at the time of the agenda 
meeting you would have had it. You didn’t receive contracts, you 
received proposals again you should have gotten that when we got it. We 
will discuss that with Yvonne again what you should have been receiving 
today was basically the scores which I got last night. So again it was 
delayed but I know Mr. Vincent tried to explain that to you everybody 
in our office is working two jobs. We are on emergency response and 
recovery and preparation as well as our basic service delivery. So 
there is no disrespect intended I thought I made it clear last night. 
They were late. One of the teams had 19 proposals to score. Another one 



we couldn’t even get to. Our staff in addition to what they are doing 
because we want to take the time and review all the proposals and make 
a good recommendation spend the time on them but they also have other 
things to do. So again no disrespect intended. I thought I made it 
clear last night why this was late and it was late and we do need to 
work on the same time we get the proposal you should get it. She scans 
them into her computer there is no reason to send them to 
administration and not the council. Also I think you get two booklets 
at your office at the same time we get them. Again some of you want 
them electronically some of you want the bound copies so we increased 
the number that we have asked for so you will have them in your office 
however it is my understanding that what you got today you should have 
gotten when the proposals came in so you would have had an opportunity 
to look through them as we did so you would have some knowledge about 
what was being proposed and would have a reference but in this case 
there were clearly two totally different scores. They weren’t even 
close. We did experience a lot of problems and what we are asking you 
for today is not to sign a contract but to allow us to negotiate and 
that is based on concerns about one the pricing and it is a proposal 
the pricing is low we know what happened last time they couldn’t hire 
truckers, you can’t hire truckers you can’t pick the debris up. So we 
need to sit down and look at exactly what will this mean. We reduced 
the percentage of the score. It is only 15% the rate because the 
cheapest doesn’t mean it is the best. If you can’t get drivers and we 
can’t get local participation that hurts us. So what we are asking you 
to do in time for June 24th, is allow us considering all the problems 
that we had with DRC, to sit down with this contractor and figure out 
ways to make sure that everything that we had problems with is 
addressed and that pricing is not going to interfere with their ability 
to provide us with truckers or debris handlers should we have a 
disaster. So again we apologize that is what we can do. There was no 
intent of disrespect. We are working as diligently and as hard as we 
can. In this case the scoring took place Friday. We didn’t get the 
scores until yesterday and Mrs. Yvonne needs some help and we are 
looking to get her some.” 
 
Councilwoman Millet stated, “The administration just asked us to enter 
into a contract, now you are saying that you want us to enter into 
negotiations for a contract?” 
 
Natalie Robottom stated, “That is what it says.” 
 
Councilwoman Millet stated, “No this says contract negotiations.” 
 
Natalie Robottom stated, “That is what we are asking for.” 
 
Councilwoman Millet stated, “So we are not actually asking for a 
contract at this point?” 
 



Natalie Robottom stated, “That was what the motion was that is 
typically what the council grants us authority to do to enter into a 
contract and as I said we will forward it to legal to review it but we 
didn’t want to just take what they had because we know we had problems. 
We want to sit down and make sure it is clear and they know what we are 
asking for and what they are going to deliver and that we are going to 
not have some of the same problems that we had with the previous 
contract.” 
 
Councilwoman Millet asked, “So we are giving you the approval tonight 
to go forward with this contract and make your negotiations without 
bringing it back to the council again?” 
 
Natalie Robottom stated, “Yes but we will forward it to you, your 
council and your legal counsel you asked us to do that before we move 
forward your legal counsel will review and make sure that everything is 
okay before any signatures are gathered.” 
 
Councilwoman Millet asked, “So we will have review of it prior to any 
signatures, is that correct?” 
 
Natalie Robottom stated, “Yes.” 
 
Councilwoman Millet stated, “I just want to make sure we are clear on 
this.” 
 
Councilwoman Hotard asked, “I have a question and maybe legal can 
answer this, the agenda says authorization to award the contract even 
though the administrative report says to enter into negotiations. Do we 
need to rephrase the motion instead of awarding the contract since we 
aren’t actually awarding the contract tonight we are just giving 
authorization to enter into the negotiations?” 
 
Natalie Robottom stated, “I think there is synonymous. I mean they are 
the same things but you can word it… 
 
Councilwoman Hotard stated, “No it is not really because we are not 
awarding the contract tonight, we are authorizing the negotiations. You 
may enter into negotiations and say you know what we haven’t reached an 
agreement and we are not going to enter into the contract. So they are 
not the same thing.” 
 
Natalie Robottom stated, “If we chose not to we would have to come back 
but what I am saying is if it works out and everybody is pleased with 
it we don’t have to come back.” 
 
Councilwoman Hotard stated, “Vercell says that we need to rephrase the 
motion.” 
 



Natalie Robottom stated, “The contract expires June 24th, we need 
approval to negotiate and finalize this contract now you can give it 
whatever language they need so we can move forward with this.” 
 
Councilwoman Millet stated, “Councilman Gauff this is your motion, do 
you want to rephrase this motion?” 
 
Councilman Gauff stated, “I think my motion would say to negotiate and 
award this contract.” 
 
Councilman Snyder stated, “They had two bids put in there right? This 
person obviously won the bid so it means they got the contract and we 
are just negotiating the fine points.” 
 
Councilwoman Hotard stated, “It is not a bid though it is a proposal.” 
 
Councilman Snyder stated, “Well a proposal then, were they that much 
better than the other people were and was it our formal contractor that 
bid it?” 
 
Natalie Robottom stated, “Actually the former one did not submit. It is 
Hensley Lee Contracting and Crowder Gulf. One had experience more in 
setting up trailer parks and construction and one has experience in 
debris removal. We looked at again what their experience was in, what 
services they provided, how could they mobilize, all the things that 
were important to us and that is how they were scored. The criteria is 
very specific in the proposal what we are looking for. How quickly can 
you get to the site? What staffing are you going to provide? All of 
those things were requested however both proposals didn’t include all 
of that. So again it was a very clear difference they were not close. 
The recommendation is based on that service provider but again before 
we disagree to the dotted line we want to sit with them and discuss 
some of the problems we have experienced this past hurricane season.” 
 
Councilman Madere stated, “I definitely believe we have to move away 
from DRC and hopefully we don’t have to activate any of these contracts 
but if by chance unfortunately if this was to happen again we want to 
make sure that in this contract we have all of the things that you said 
how quickly they can get here and how soon they are going to get the 
job done but the most important thing is I definitely don’t want to see 
the truckers in St. John Parish be eliminated the way they were with 
DRC. So in this contract we need to make sure that we get our local 
more involved even though really I don’t want them involved because we 
don’t want this situation to happen but if it did we want to make sure 
that also the residents can benefit from this contract too and also 
help the parish recover at the same time.” 
 
Councilman Gauff stated, “I am going to follow you Mr. Madere, that is 
what I wanted to say that I think it is very important that when I 



called Mr. Vincent earlier I asked him a little bit about the 
negotiations and I would hope that we negotiate for our locals to get a 
better offer this time or better deal hopefully and as much as he could 
assure me it seems like from the past that Crowder was very good with 
the subcontractors that they had worked with and hopefully we will get 
the same experience in St. John Parish if we need them. So that is very 
important for us that negotiate that our locals get the opportunity.” 
 
Councilman Wright asked, “This may be an obvious answer but will we 
have negotiations and a contract signed before June 24th?” 
 
Natalie Robottom stated, “Yes.” 
 
Councilman Wright stated, “I was just making sure.” 
 
Councilwoman Millet stated, “My only concern is that we want to make 
sure that as our council has instructed administration to make sure 
that Mr. Perilloux does see the contract prior.” 
 
MOTION: Councilman Gauff moved and Councilman Perrilloux seconded the 
motion to grant administration authorization to negotiate and award the 
contract for Emergency Responses, Management, and Recovery Services. 
The motion passed with 7 yeas, 1 abstaining (Hotard) and 1 absent 
(Wilson).   

Vince Lucia – Authorization to award the contract for Mass 
Notifications System 
 
Paige Falgoust stated, “Administration requests tabling this item to 
allow for interviews with the three top-ranked firms.”   

MOTION: Councilman Snyder moved and Councilman Madere seconded the 
motion to table the authorization to award the contract for Mass 
Notifications System. The motion passed with Councilman Wilson absent. 
 
Vince Lucia – Authorization to award the contract for the Airport Road 
Sewer Lift Station, Force Main, and Gravity System 
 
Vince Lucia stated, “Administration requests authorization to enter 
into an agreement with Professional Engineering Consultants (PEC), Inc. 
of Baton Rouge, LA to design and prepare plans and specifications for a 
Sewer Lift Station, Force Main, and Gravity System for Airport Road.  
PEC was the number 1 ranking firm of the 19 submittals received and 
scored.  The contract amount will be in accordance with the engineering 
fee structure established by Ordinance and based on the estimated 
project cost of $435,000.  The draft contract will be provided to legal 
counsel for review prior to signature. This project is funded through a 
Delta Regional Authority (DRA) grant and a public-private partnership 
between Dredging Supply Company and the Parish.” 
 



Councilman Snyder asked, “Just a little bit more insight on this please 
if I can get it from administration. Exactly what are we going into 
negotiations with the Airport Road for these force mains?” 
 
C.J. Savoie, Parish Engineer, stated, “Quite some time ago we had come 
up with an estimate to put in sewer at the Airport Road. We had first 
talked about just putting in a lift station because only a couple of 
the businesses there really wanted to get access to our sewer system. 
Now it has grown and all the businesses along there are looking to tie 
into the sewer system. We came up with a cost estimate to put a gravity 
line down the center of Airport Road, really on the shoulder, and put a 
lift station at the midway point and then that lift station will have a 
force main that is going to go up Airport Road, cross Airline Highway 
and pump into our present sewer system. That is what this is to give 
sewer to all of those businesses along Airport Road.” 
 
Councilman Snyder asked, “Have we looked into how that is going to 
effect the sewer system across Airline Highway and the sewer system 
across Airline Highway receives sewerage from the Reserve area, Star 
Terrace area, Garyville area?” 
 
C.J. Savoie stated, “Yes it does and that all goes to the Za Montz lift 
station which pumps into the River Road plant over here in LaPlace.” 
 
Councilman Snyder asked, “So it isn’t going to overwhelm that system?” 
 
C.J. Savoie stated, “No sir this is really not going to have any major 
effect on the system. It is not enough businesses to have that much of 
an effect, this is all domestic.” 
 
Councilman Snyder stated, “Okay I understand that and that is one 
aspect of this particular contract how about the other things in there 
the drainage part of it?” 
 
C.J. Savoie stated, “There is not drainage in this, this is only for 
the lift station and add the gravity line down Airport Road.” 
 
Councilman Snyder stated, “Okay thank you.” 
 
Councilwoman Millet stated, “This is another item that I did not 
receive the contract on so I am going to abstain on this simply because 
I haven’t had time to review it and without review I am not going to be 
able to vote for it.” 
 
MOTION: Councilman Smith moved and Councilman Perrilloux seconded the 
motion to grant administration authorization to award the contract for 
the Airport Road Sewer Lift Station, Force Main and Gravity System. The 
motion passed with 7 yeas, 1 abstaining (Millet) and 1 absent (Wilson).  



Randy Vincent – Authorization to amend the agreement made between St. 
John the Baptist Parish Airport/Port of South Louisiana and ITT 
Corporation to St. John the Baptist Parish Airport/Port of South 
Louisiana and Exelis, Inc. 
 
Randy Vincent stated, “The original agreement with ITT was executed in 
December of 2010 for the Airport Road Tower.  The corporation has since 
divided into three independent companies with Excelis retaining the 
government contracting business. ITT Corporation requests re-assignment 
of this agreement to Excelis, Inc. for the remainder of the contract 
time set to expire in September 2025.” 

Councilman Perrilloux asked, “Mr. Vincent is this any dollar figure to 
us?” 
 
Randy Vincent stated, “No sir it is not. It is simply a name change 
because the parent company is divided up and the company that they are 
going to put this agreement under is Excelis, Inc. so we need to make 
that change on our end.” 
 
Councilman Perrilloux stated, “Thank you.” 
 
MOTION: Councilman Perrilloux moved and Councilman Smith seconded the 
motion to grant administration authorization to amend the agreement 
made between St. John the Baptist Parish Airport/Port of South 
Louisiana and ITT Corporation to St. John the Baptist Parish 
Airport/Port of South Louisiana and Exelis, Inc. The motion passed with 
Councilman Wilson absent. 
 
Randy Vincent – Authorization to execute Amendment No. 3 with Chenevert 
Architects LLC for the Edgard Courthouse Expansion Renovation Project 
 
Randy Vincent stated, “This amendment extends the time period for 
construction administration services by 5 months to allow for 
additional scheduling coordination for the Courthouse renovation 
project. The estimated cost for the additional time is $43,681.80 and 
Administration recommends approval.” 
 
MOTION: Councilman Madere moved and Councilman Snyder seconded the 
motion to grant administration authorization to execute Amendment No. 3 
with Chenevert Architects LLC for the Edgard Courthouse Expansion 
Renovation Project. The motion passed with Councilman Wilson absent. 
 
Randy Vincent – Authorization to execute partial acceptance with 
Barriere Construction Co. LLC for the Mississippi River Multi-Use Trail 
Phase I Project 
 
Randy Vincent stated, “This is a housekeeping item authorizing 
execution of partial acceptance with Barriere Construction Co. LLC for 
Phase I which was completed in October of 2011.  This is a DOTD 
requirement as the funding entity.” 
 
MOTION: Councilman Perrilloux moved and Councilman Smith seconded the 
motion to grant administration authorization to execute partial 
acceptance with Barriere Construction Co. LLC for the Mississippi River 



Multi-Use Trail Phase I Project. The motion passed with Councilman 
Wilson absent. 
 
Randy Vincent – Authorization to execute partial acceptance with 
Barriere Construction Co. LLC for the Mississippi River Multi-Use Trail 
Phase II Project 
 
Randy Vincent stated, “This is the same as the previous item for Phase 
II of this project which was completed in September of 2012.” 
 
Councilman Gauff asked, “When is Phase III coming?” 
 
Randy Vincent stated, “I wasn’t able to get that information prior to 
the meeting but we do have someone here who can answer that.” 
 
David Dupre, Meyer Engineers, stated, “We are in the middle of design 
for Phase III. We submitted plans around January. We finally had a 
meeting with them and they gave us some comments so we are in the 
process of resolving the comments and once we do that we can resubmit 
to DOTD and it goes through their system and DOTD is a long system as 
you are well aware so it will be awhile before construction will 
start.” 
 
Councilman Gauff asked, “Can you give me some sort of time table? I 
know how much the trail is being used and the bikers are just looking 
for that next phase. I know the walkers are also but I was just looking 
for some sort of time table that you had not trying to hold you to it 
but at least to give some hope.” 
 
David Dupre stated, “Our construction might start in 9 months I hate to 
say that because it seems forever but it is just a long process. Once 
you get the plan approved then you have to follow their chain of things 
to do so once it is approved it has to sit over there for 3 months then 
you have to bid it, get the contract signed and so forth.” 
 
Councilman Gauff stated, “It is just one of those things that we have 
done that has added so much value to our parish and it really doesn’t 
seem to cost us anything but to go out and see all the bikers and 
families walking and the children it just adds to our community so this 
next phase would only take us a little further to getting closer to 
Baton Rouge to tie that whole system in.”   
 
MOTION: Councilman Gauff moved and Councilman Snyder seconded the 
motion to grant administration authorization to execute partial 
acceptance with Barriere Construction Co. LLC for the Mississippi River 
Multi-Use Trail Phase II Project. The motion passed with Councilman 
Wilson absent.  
 
 



 
Adjournment 

MOTION: Councilman Wright moved and Councilman Perrilloux seconded the 
motion to adjourn. The motion passed with Councilman Wilson absent. 


