ST. JOHN THE BAPTIST PARISH COUNCIL
1805 West Airline Highway
LaPlace, Louisiana 70068
Office 985-652-1702
Fax 985-652-1700

June 18", 2013

Division A

Ludien |. Gauff) IIT
670 W. 2nd Street
LaPlace, LA 70068
Cell 504-222-4585

Natalie Robottom, Parish President
Division B ST. JOHN THE BAPTIST PARISH

Jachn Hotard o 72
1505 W, Airline iy 1801 W. Airline Hwy.

LaPlacs, 1A 70068 LaPlace, LA 70068
Office 985-625-1702

District I Dear Mrs. Robottom:
Art Smith :
192E, 12h Strees  Pleqse be advised of the following motion, which the St. John the Baptist Parish

Ej;‘}”;?f;fjgg ; ; Council adopted at a meeting held on Tuesday, June 11", 2013.

%’”’:; g/l. - “Councilman Gauff moved and Councilman Perrilloux

820 Garyville Northern seconded the motion to grant administration authorization
Garyuille, LA 70051 to negotiate and award the contract for Emergency Responses,
i Management, and Recovery Services. The motion passed with
District IIT 7 yeas, 1 abstaining (Hotard) and 1 absent (Wilson).”

Lennix Madere, Jr.

P.O. Box 2617

Reserve, LA 70084

Cell 985-379-6188

[Ty 7 CERTIFICATION

Marvin Perrillous

2108 Golfyieww I, Jackie Landeche, Secretary of the St. John the Baptist Parish Council do

ZII/) /9,,;_13,;4;_2%8 hereby certify that the above is a true and correct copy of a motion adopted by
said body on the 11" _ day of June, 2013.

District V'

Michael P. Wright
16 Windsor Court
LaPlace, LA 70068

Cel] 985-579-4377
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Distriet VI

Larry Snyder

1936 Cambridge Drive
LaPlace, LA 70068
Cell 985-379-6061
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District VI

Cheryl Millet

1925 Ridgefield Drive
LaPlace, LA 70068
Cell 985-296-6046



T HHE B AP ITIST P ARIS M

1801 W. Airline Highway
LaPlace, LA 70068
(985) 652-9569

EMERGENCY RESPONSE, MANAGEMENT, AND RECOVERY
SERVICES

THIS CONTRACT is made this the “_\H?iay of QU/’\L/ 2013, by and between CrowderGuiif,
i

LLC (herein referred to as "Contractor") with registered domiciliary and mailing address at
5435 Business Parkway, Theodore, Alabama 36582 and St. John the Baptist Parish a political
subdivision of the State of Louisiana (herein referred to as "Parish").

RECITALS

WHEREAS, it is foreseen that it may be in the public interest to provide for the expedient removal
of storm debris within the Parish plus recovery Technical Assistance to the appointed and
elected officials resulting from a future storm or manmade event; and

WHEREAS, Parish has in the past suffered the full force and effects of major storms and the
resulting destruction brought upon Parish by such storms or manmade disasters; and

WHEREAS, the Public Health and Safety of all the citizens will be at serious risk; and

WHEREAS, the immediate economical recovery of Parish and its citizens is a major concern and
the primary priority for recovery; and

WHEREAS, the availability of experienced prime storm debris contractors may be severely
limited; and

WHEREAS, Contractor has the experience, equipment, manpower, permits and licenses to
perform all storm related debris services; and

WHEREAS, Parish and the Contractor have agreed to the Scope of Services, prices, terms and
conditions as set out in this Contract; and

THEREFORE, in considerations acknowledged by both parties, said parties do agree to the
following:

1.0 SERVICES

1.1 Scope of Contracted Services or Work:
The Contractor shall provide all expertise, personnel, tools, materials, equipment,
transportation, supervision and all other services and facilities of any nature necessary
to execute, complete and deliver the timely execution of the services stated in the
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Request for Proposal for “Emergency Response, Management, and Recovery
Services,” and the proposal submitted by Contractor as further identified in Exhibit A:
Scope of Services/Work, which includes the removal and lawful disposal of all
eligible debris (herein referred to as “debris”), including hazardous and industrial
waste materials and within the time specified in this Contract.

These contracted services shall provide for the cost effective and efficient removal
and lawful disposal of debris accumulated on all public, residential and commercial
properties, streets, roads, other rights-of-way and public school properties, including
any other locally owned facility or site as may be directed by Parish. Contracted
services will only be performed when requested and as designated by Parish.

The Contractor shall load and haul the debris from within the legal boundaries of the
municipality to a site(s) specified by the Parish as set out in Section 5.1 of this
Contract.

1.2 Emergency Push / Road Clearance:
The Contractor shall accomplish the cutting, tossing and/or pushing of debris from the
primary transportation routes as identified by and directed by the Parish. This
operational aspect of the scope of contracted services shall be for the first 72 hours
after an event and will be billed on a time and material basis. Once this task is
accomplished, the following additional tasks will begin as required.

1.3 Right-of-Way (ROW) Removal:

The Contractor shall remove all debris from the ROW of the Parish when directed to
do so by the Parish. The Contractor shall use reasonable care not to damage any
Parish or private property not already damaged by the storm event. Should any
property be damaged due solely to negligence on the part of the Contractor, the
Parish may either bill the Contractor for the damages or withhold funds due to the
Contractor in an amount not to exceed the dollar amount of compensatory damages
that the landowner is able to prove. .

1.4 Right-of-Entry (ROE) Removal (if implemented by the Parish):

The Contractor will remove ROE debris from private property with due diligence, as
directed by the Parish. The Contractor also agrees to make reasonable efforts to
save from destruction items that the property owners wish to save, (i.e., trees, small
buildings, etc.). The Contractor will exercise caution when working around public
utilities (i.e., gas, water, electric, etc.). Every effort will be made by the Parish to mark
these utilities but the Parish does not warrant that all will be located before debris
removal begins, nor does the Contractor warrant that utility damages will not occur as
a result of properly conducting the contracted services.

1.5 Demolition of Structures (if implemented by the Parish):
The Contractor will remove structures designated for removal by and at the direction
of the Parish. The Contractor agrees to remove in a timely manner all structures as
determined by the Parish as set out in Section 1.1 of this Contract.

1.6 Private Property Waivers:
The Parish will secure all necessary permissions, waivers and Right-of-Entry
Agreements from property owners as prescribed by the Government for the removal
of debris and/or demoilition of structures from residential and/or commercial properties,
as set out in Sections 1.4 and 1.5 above.
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1.7 Disaster Recovery Technical Assistance:

The Contractor will provide Disaster Recovery Technical Assistance to elected and
appointed officials within the Parish. This service shall include Debris Program
Management Assistance. This is the concept of complete recovery management
support where the Contractor would assist a local government applicant on all aspects
of the recovery process. Contractor personnel cannot assume the sovereign duties
and functions of the Parish officials and therefore, these services shall be provided by
the Contractor through a consulting firm acceptable to the Parish and in the form of
guidance and consultation. If we have to hire a consulting firm, then we will pass
through the charges to the Parish.

2.0 PERFORMANCE OF SERVICES

21

2.2

2.3

Description of Service:

The Contractor agrees to perform the contracted services in a professional and
workmanlike manner and in compliance with all applicable laws, ordinances, rules,
regulations and permits. Only the highest quality workmanship will be acceptable.
Services, equipment and workmanship not conforming to the Contract documents or
meeting the approval of the Parish may be rejected. Replacements and/or rework, as
required, will be accomplished at no additional cost to the Parish.

2.1.1 In addition to the requirements and terms outlined in the Request for

Proposal and submitted proposals, the Contractor shall:

a. Immediately upon execution of this Contract, arrange a meeting
with local sub-contractors to determine availability, willingness to
participate, obtain contact information, and sign contracts;

b. Prior to each hurricane season, work with Parish to complete a
mobilization and operation plan and to determine possible issues
related to pre-performance of this Contract;

C. Assign and submit in writing to Parish a minimum amount of
company owned equipment to be operated daily in Parish, until
Contractor is released from activation of this Contract;

d. Create and advertise a hotline dedicated to receiving calls and
dispatching services under this Contract, upon request of Parish or
upon Contractor’s own initiative; and

e. Create and submit a written demobilization plan to Parish.

Cost of Services:

The Contractor shall bear the costs of performing all contracted services hereunder,
as directed by the Parish, including but not limited to that which is set out in Section
1.0, plus applicable permit and license fees and all maintenance costs required to
maintain its vehicles and other equipment in a condition and manner adequate to
accomplish and sustain all contracted services as set out in this Contract.

Matters Related to Performance:

2.3.1 Subcontractor(s):
The Contractor may utilize the service of subcontractors and shall be
responsible for the acts or omissions of its subcontractors to the same extent
the Contractor is responsible for the acts and omissions of its employees. The
Contractor shall ensure that all its subcontracts have and carry the same major
provisions of this Contract and that the work of their subcontractors is subject
to said provisions. Nothing contained in this Contract shall create any
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2.3.2

233

234

235

2.3.6

2.3.7

contractual relationship between any subcontractor and the Parish. The
Contractor shall supply the names and addresses of subcontractors and
materials suppliers when requested to do so by the Parish. The Contractor
shall be responsible for payment of its subcontractors, irrespective of its ability
to obtain payment.

Indemnification:

The Contractor agrees to indemnify, hold harmless and defend the Parish
from and against any and all liabilities, suits, actions, legal proceedings,
claims, demands, damages, costs and expenses (including attorney’s fees)
rising out of any act or omission of the Contractor, its agents, subcontractors or
employees in the performance of this Contract, but excluding any damage,
injury, or loss to person or property solely the result of the Parish’s negligent,
reckless, or willful acts or omissions or those of its employees, agents, or other
contractors or subcontractors. In no event shall Contractor’s liability hereunder
exceed the dollar amount paid or to be paid to Contractor for its services under
this Contract.

Insurance(s):

The Contractor agrees to keep the Insurance as identified in Exhibit C:
Insurance Requirements in full force and effect during the term of this
Contract. The Contractor must also name the Parish, as additional insured,
while working within the boundaries of the Parish.

Worker’'s Compensation:
¢ Coverage per Parish requirements.

Automobile Liability:
+ Coverage per Parish requirements.

Comprehensive General Liability:
¢ Coverage per Parish requirements.

Insurance Cancellation / Renewal:

The Contractor will notify the Parish at least thirty (30) days in advance of
cancellation, non-renewal or adverse change to the required insurance. New
certificates of insurance are to be provided to the Parish at least ten (10) days
following coverage renewals or changes.

3.0 STANDARDS OF PERFORMANCE

3.1 Contractor Representative:

a.

The Contractor shall have a knowledgeable and responsible Contractor
Representative Report to the Parish’s designated contact within 24 hours
following the activation of this contract. The Contractor Representative shall
have the authority to implement all actions required to begin, maintain, and
complete the performance of contracted services as set out in this Contract
and the Contractor’s General Operations Plan. The Contractor Representative
shall not be replaced or substituted once assigned, without written
authorization from the Parish.

The assigned Contractor Representative will meet with Parish to complete an
initial assessment of the resources necessary to handle the performance of
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this Contract within the timeline established by the Parish with the
assistance of Contractor;

C. The Contractor Representative assigned to Parish shall remain with Parish
until this Contract is deactivated by submitting a written deactivation notice;
and

d. The Contractor Representative shall, with the assistance of Parish, create and

execute an exit strategy which shall include a demobilization plan; however,
Parish has the sole and absolute discretion to determine the exit strategy.

3.2 Mobilization:
When the written Notice to Proceed has been received by the Contractor and/or the
on-site Contractor Representative, he/she will make all necessary arrangements to
mobilize a minimum of 50% of the required resources within 48 hours and 100% of the

required resources within 96 hours to commence and conduct these contracted
services.

3.3 Payment and Performance Bonds: Contractor shall provide payment
and performance bonds 7 - 10 days following activation ofcontract.

3.4 Time to Complete:
The Contractor shall complete all directed work as set out in Section 1.0 of this
Contract WIthm MMMLM&M@MM&@M&W

3.5 Completion of Work:
The Contractor shall be responsible for removal of all debris up to the point where

remaining debris can only be described as storm litter and additional collection can
only be accomplished by the use of hand labor.

3.5.1 Extensions (optional):

In as much as this is a "time is of the essence" based Contract, the
commencement of contracted services will be as set out in Section 3.2. If the
completion of this Contract is delayed by actions of the Parish, then and in
such event the time of completion of this Contract -shall be extended for such
additional time within which to complete the performance of the Contract as is
required by such delay. This Contract may be extended by mutual consent of
both the Parish and the Contractor for reasons of additional time, additional
services and/or additional areas of work.

3.6 Term of Contract:

The term of the Contract shall be for four (4} consecutive years beginning on the date

first written above and terminating on May 31, 2017, unless activated on the ending
date.

3.7 Contract Renewal:

This Contract may be renewed for four (4) subsequent one (1) year renewals after a
written concurrence of both parties on any negotiated changes to the terms and
specifications contained in this Contract. Section 7.0 of this Contract may be reviewed
and amended on an annual basis, at which time amended unit costs may be
submitted by the Contractor or the Parish to reflect the current disaster recovery
market value of all contracted services in this Contract. Such amendments shali
become part of this Contract after both parties sign any such written amendment(s) as
required by Section 8.4 of this Contract and additionally shall be approved by the
government entity prior to implementation.
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3.8

Contract Termination:

Either party may terminate this Agreement for any reason upon 60 days written notice
to the other party. Termination will not affect payment obligations incurred under this
Agreement for Services performed and reimbursable costs and expenses incurred
prior to the effective date of termination, including without limitation commitments to
purchase products or services from third parties, which were entered into by
Contractor in the course of performance hereunder prior to the effective date of
termination. Contractor shall not be able to terminate this Agreement within 45 days
before hurricane season or during a response to any natural, manmade or declared
disaster for which the services herein described are being utilized.

4.0 GENERAL RESPONSIBILITIES

4.1

4.2

4.3

4.4

4.5

Other Agreements:

The Parish may be required to enter into agreements with Federal and/or State
agencies for disaster relief. The Contractor shall be bound by the terms and
conditions of such agreements. The Parish shall provide Contractor with copies of
any such federal or state agreements within 7 days of the execution thereof.

Parish Obligations:

The Parish shall furnish all information and documents necessary for the
commencement of contracted services, including but not limited to a valid written
Notice To Proceed. A representative will be designated by the Parish to be the
primary point of contact for inspecting the work and answering any on site questions
prior to and after activation of this Contract via a written Notice To Proceed. The
Parish is responsible for issuing all Public Service Announcements (PSA) to advise
citizens and agencies of the available debris services. The Contractor may assist the
Parish with the development of debris-based PSA(s), if requested.

Conduct of Work:

The Contractor shall be responsible for planning and conducting all operations in a
satisfactory workmanlike manner. The Contractor shall exhibit respect for the citizens
and their individual private properties. All operations shall be conducted under the
review of a Parish Representative. The Contractor shall have and require strict
compliance with a written Code of Ethics. The Contractor will supervise and/or direct
all contracted services. The Contractor is solely responsible for the means, methods,
techniques, safety program and procedures. The Contractor will employ and maintain
on the work site a qualified supervisor who shall have full authority to act on behalf of
the Contractor and all communications given to the supervisor by the Parish’s
Authorized Representative shall be as binding as if given to the Contractor.

Damages:

The Contractor shall be responsible for conducting operations in such a manner as to
cause the minimum damage possible to existing public, private and commercial
property and/or infrastructure. Contractor shall also be responsible for any property
damages solely caused or the result of the negligence of its employees and
subcontractors as set out in Sections 1.2 through 1.5 of this Contract.

Other Contractor(s):

The Contractor shall acknowledge the presence of other contractors involved in
disaster response and recovery activities by the federal, state and local government
and of any private utility, and shall not interfere with their work.
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5.0

4.6

4.7

4.8

Ownership of Debris (optional):

All debris, including regulated hazardous waste, shall become the property of the
Contractor for removal and lawful disposal. The debris will consist of, but not limited
to vegetative, construction and demolition, white goods and household solid waste.

Disposal of Debris:

Unless otherwise directed by the Parish, the Contractor shall be responsible for
determining and executing the method and manner for lawful disposal of all eligible
debris, including regulated hazardous waste. The primary location of the reduction
and disposal site(s) shall be determined by the Parish and Contractor. Other sites
may be utilized as directed and/or approved by the Parish.

Penailties:

In the event that Contractor fails to perform any service herein, Parish may directly or
indirectly contract with another person or entity to accomplish the Scope of Services
herein identified. If such situation does occur, Contractor will be responsible to
reimburse Parish for all costs incurred during contract period with the other person or
entity.

GENERAL TERMS AND CONDITIONS

5.1

5.2

5.3

5.4

Geographic Assignment:
The geographic boundary for work by the Contractor’s crews shall be as directed by
the Parish.

Muitiple, Scheduled Passes:

The Contractor shall make scheduled passes at the direction of the Parish and/or
unscheduled passes of each area impacted by the storm event. The Parish shall
direct the interval timing of all passes. Sufficient time shall be permitted between
subsequent passes to accommodate .reasonable recovery and additional debris
placement at the ROW by the citizens and the Parish.

Operation of Equipment:

The Contractor shall operate all trucks, trailers and all other equipment in compliance
with any/all applicable federal, state and local rules and regulations. Equipment shall
be in good working condition. All loading equipment shall be operated from the road,
street or ROW using buckets and/or boom and grapple devices to collect and load
debris. No equipment shall be allowed behind the curb or outside of the public ROW
unless otherwise directed by the Parish. Should operation of equipment be required
outside of the public ROW, the Parish will provide a Right-of-Entry Agreement, as set
out in Section 1.6 of this Contract.

Certification of Load Carrying Capacity:

The Contractor shall submit to the Parish a certified report indicating the type of
vehicle, make and model, license plate number and/or trailer VIN number, assigned
debris hauling number and measured maximum volume, in cubic yards, of the load
bed of each piece of equipment to be utilized to haul debris.

The measured volume of each piece of equipment shall be calculated from the actual
physical measurement performed by the Parish and Contractor Representative(s). A
standard measurement form certifying actual physical measurements of each piece of
equipment shall be an attachment to the certified report(s) submitted to the Parish.
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5.5 Vehicle Information:
The maximum load capacity of each hauling vehicle will be rounded to the nearest
whole cubic yard (CY). (Decimal values of .1 through .4 will be rounded down and
decimal values of .5 through .9 will be rounded up.) The measured maximum load
capacity (as adjusted) of any vehicle load bed will be the same as shown on the trailer
measurement form and painted on each numbered vehicle or piece of equipment
used to haul debris. All vehicles or equipment used for hauling will have and use a
Contractor approved tailgate, and sideboards will be limited to those that protect the
load area of the trailer.

5.6 Security of Debris During Hauling:

The Contractor shall be responsible for the security of debris on/in each vehicle or
piece of equipment utilized to haul debris. Prior to leaving the loading site(s), the
Contractor shall ensure that each load is secure and trimmed so that no debris
extends horizontally beyond the bed of the equipment in any direction. All loose
debris shall be reasonably compacted and secured during transport. As required, the
Contractor will survey the primary routes used by the Contractor and recover fallen or
blown debris from the roadway(s).

5.7 Traffic Control:
The Contractor shall mitigate impact on local traffic conditions to all extents possible.
The Contractor is responsible for establishing and maintaining appropriate traffic
control in accordance with the latest Manual of Uniform Traffic Control Devices. The
Contractor shall provide sufficient signing, flagging and barricading to ensure the
safety of vehicular and pedestrian traffic at all debris removal, reduction and/or
disposal site(s). '

5.8 Work Days/Hours:
The Contractor may conduct debris removal operations from sunup to sundown,
seven days per week. Any mechanical, debris reduction operations or burning
operations may be conducted 24 hours a day, seven days per week. Adjustments to
work days and/or work hours shall be as directed by the Parish following consultation
and notification to the Contractor.

5.9 Hazardous and Industrial Wastes:

The Contractor shall set aside and reasonably protect all hazardous or industrial
materials encountered during debris removal operations for collection and disposal in
accordance with the Contractor's Hazardous and Industrial Materials Cleanup and
Disposal Plan. The Contractor will build, operate and maintain a Hazardous Waste
and Industrial Material Storage area until proper disposal of such waste is feasible.
The Contractor may use the subcontracting services of a firm specializing in the
management and disposal of such materials and waste, ifiwhen directed by the
Parish.

5.10 Stumps:
All hazardous/eligible stumps identified by the Parish will be pulled, loaded,
transported, stored, reduced and disposed in accordance with the standards of this
Contract. All stumps will be documented, invoiced and paid in accordance with Stump
Conversion Table — Diameter to Volume Capacity.

5.11 Utilizing Local Resources:
The Contractor shall, to the extent possible, give priority to utilizing resources within
the Parish. Debris Contract local preferences include, but are not limited to,
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procurement of services, supplies and equipment, awarding of service subcontracts
and employment to the local work force.

5.12 Work Safety:
The Contractor shall provide and enforce a safe work environment as prescribed in
the Occupational Safety and Health Act of 1970, as amended. The Contractor will
provide such safety equipment, training and supervision as may be required by the
Parish and/or Government. The Contractor shall ensure that its subcontracts contain
a similar safety provision.

5.13 Inspection and Testing:
All debris shall be subject to adequate inspection by the Parish or any public authority
in accordance with generally accepted standards to ensure compliance with the
Contract and applicable federal, state and local laws. The Parish will, at all times,
have access to all work sites and disposal areas. In addition, authorized
representatives and agents of the Government shall be permitted to inspect all work,
materials, invoices and other relevant records and documentation.

5.14 Other Agencies:
The term “Government” as used in this Contract refers to those governmental
agencies, which may have a regulatory or funding interest in this Contract.

6.0 REPORTS, CERTIFICATIONS and DOCUMENTATION

6.1 Accountable Debris Load Forms:

The Parish shall accept the serialized copy of the Contractor's debris reporting
ticket(s) as the certified, original source documents to account for the measurement
and accumulation of the volume of debris delivered and processed at the reduction
and/or disposal site(s). The serialized ticketing system will also be used in the event
of additional debris handling for volume reduction and/or the possible requirement for
a debris transfer station(s). These tickets shall be used as the basis of any electronic
generated billing and/or report(s). ;

6.2 Reports:
The Contractor shall submit periodic, written reports to the Parish as requested or
required, detailing the progress of debris removal and disposal. These reports may
include, but are not limited to:

6.2.1 Daily Reports:

The daily reports may detail the location where passes for debris removal were
conducted, the quantity of debris (by type) removed and disposed and the total
number of personnel crews engaged in debris management operations and
the number of grinders, chippers and mulching machines in operation. The
Contractor will also report damages to private property caused by the debris
operation or damage claims made by citizens and such other information as
may be required to completely describe the daily conduct of the Contractor’'s
operations.

6.2.2 Weekly Summaries:
The weekly report summary contains all information contained in the daily
reports as set out in Section 6.2.1 of this Contract or in a format required by
the Parish.

CrowderGulf - Emergency Response, Management, and Recovery Services (2013) Page 9 of 68



6.3

6.4

6.5

6.6

6.2.3 Report(s) Delivery:
The scheduling, point of delivery and receiving personnel for the debris
operations report(s) will be directed by the Parish in consultation with the
Contractor.

6.2.4 Final Project Closeout:

Upon final inspection and/or closeout of the project by the Parish, the
Contractor shall prepare and submit a detailed description of all debris
management activities to include, but are not limited to the total volume, by
type of debris hauled, reduced and/or disposed, plus the total cost of the
project invoiced to the Parish. If requested, any other additional information
as may be necessary to adequately document the conduct of the debris
management operations for the Parish and/or Government.

Additional Supporting Documentation:

The Contractor shall submit sufficient reports and/or documentation for debris loading,
hauling, disposal, and load capacity measurements as may reasonably be required by
the Parish and/or Government to support requests for debris project reimbursement
from external funding sources.

Report Maintenance:

Contractor will be subject to audit by federal, state and local agencies pursuant to this
Contract. The Contractor will maintain all reports, records, debris reporting tickets and
contract correspondence for a period of not less than seven (7) years or the period of
standard record retention of the Governor's Office of Homeland Security of the
State of Louisiana, whichever is longer.

Contract File Maintenance:

The Contractor will maintain this Contract and the invoices that are generated for the
contracted services for a period of seven (7) years from final payment or the period of
standard record retention of the Governor’s Office of Homeland Security of the
State of Louisiana, whichever is longer.

Access to Records and Reports:

Pursuant to the provisions of the Code of the Parish of St. John the Baptist, Chapter 1,
Art. VII, Sect. H (relative to the operations and authority of Parish to conduct an
independent audit of all accounts and financial transactions of the parish), Contractor
agrees to provide the Parish, the Comptroller General of the United States, or any of
their duly authorized representatives, its assigned, designee, or any state or federal
agency requiring such access to all books, documents, papers, and records of
Contractor's which are directly pertinent to this Contract for the purposes of making
audits, examinations, excerpts and transcriptions.

7.0 UNIT PRICES and PAYMENTS

7.1 See Exhibit B: Budget/Fee Schedule

7.2 Billing Cycle:

The Contractor shall invoice the Parish on a 30 day basis reflecting the close of
business on the last working day of the billing period. Serialized debris reporting
tickets and disposal site verification of the actual cubic yardage for each load of debris
or itemized stumps will support all invoices.
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7.3 Payment Responsibility:
The Parish agrees to accept the Contractor's invoice(s) and supporting
documentation as set out in Section 6.3 of this Contract and process said invoices for
payment within 30 days of the receipt thereof. The Parish will advise the Contractor
within fifteen (15) working days of receiving any debris service invoice that requires
additional information for approval to process for payment.

7.4 Retainage

Parish shall retain 10 percent of all payments until final deactivation of this Contract
event.

7.5 Ineligible Work:
The Contractor will not be paid for the removal, transportation, storage, reduction
and/or disposal of any material or stumps as may be determined by the Parish and/or
Government as ineligible debris.

7.5.1 Eligibility Inspections:
The Contractor and Parish will inspect each load to verify the contents are in
accordance with the accepted definition of eligible debris, as set out in Section
1.1 of this Contract.

7.5.2 Eligibility Determinations:
If any load is determined to contain material that does not conform to the
definition of eligible debris, the load will be ordered to be deposited at another
landfill or receiving facility and no payment will be allowed for that load and the
Contractor will not invoice the Parish for such loads.

7.6 Unit Price/Service Negotiations:
Unknown and/or unforeseen events or conditions may require an adjustment to the
stated unit prices in Section 7 of this Contract. Any amendments, extensions or
changes to the scope of contracted services or unit prices are subject to full
negotiation(s) between the Parish and the Contractor and subject to the review of the
Government and must comply with Section 8.3 of this Contract.

7.7 Specialized Services:
The Contractor may invoice the Parish for costs incurred to mobilize and demobilize
specialized equipment required to perform services in addition to those specified
under Section 1.0 of this Contract. Additional specialized services will only be
performed iffiwhen directed by the Parish. The rate for specialized mobilization and
demobilization shall be fair and reasonable as determined by the Parish.

8.0 MISCELLANEOUS

8.1 Discrimination Clause:

The Contractor agrees to abide by the requirements and be subject to any sanctions
of the following as applicable: Title VI and VII of the Civil Rights Act of 1964, as
amended by the Equal Opportunity Act of 1972, Stafford Disaster Relief and
Emergency Assistance Act of 1974, Federal Executive Order 11246 and 11375, the
Federal Rehabilitation Act of 1973, as amended, the Vietnam Era Veteran's
Readjustment Assistance Act of 1974, Title IX of the Education Amendments of 1972,
the Age Act of 1975, and Contractor agrees to abide by the requirements of the
Americans with Disabilities Act of 1990.
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Contractor agrees not to discriminate in its employment practices, and will render
services under this Contract without regard to race, color, religion, sex, national origin,
veteran status, political affiliation, or disabilities.

Any act of discrimination committed by Contractor, or failure to comply with these
statutory obligations when applicable shall be grounds for termination of this Contract.

8.2 Notice:

All notices or demands required to be given, pursuant to the terms of this Contract, shall
be given to the other party in writing, delivered in person, sent by facsimile transmission,
deposited in the United States mail, first class postage prepaid, registered or certified
mail, return receipt requested or deposited with any commercial air courier or express
service at the addresses set forth below, by acknowledged e-mail, or to such other
address or written form of communication as the parties may substitute by written
notice, by giving at least 7 days notice of such change.

If to Parish: If to Contractor:
ATTN: Parish President ATTN: John Ramsay
St. John the Baptist Parish CrowderGulf, LLC
1801 W. Airline Hwy. 5435 Business Parkway
LaPlace, Louisiana 70068 Theodore, Alabama 36582
Phone: 985-652-9569 Phone: 1-800-992-6207
E-mail: jramsay@crowdergulf.com

8.3 Applicable Law:
The laws of the State of Louisiana shall govern this Contract. Any and all legal
action necessary to enforce the Contract will be held in the Fortieth Judicial District
Court, St. John the Baptist Parish, State of Louisiana and the Contract shall be
interpreted by the laws of Louisiana, irrespective of its conflicts of laws principal.

8.4  Entire ContracttAmendments:
This Contract (including any schedules or exhibits attached hereto) constitutes the
entire Contract and understanding between the parties with respect to the matters
contained herein. This Contract supersedes any prior contracts, negotiations,
proposals, agreements and/or understandings, whether verbal or written, relating to
the subject matter hereof. This Contract may be modified, amended or extended only
by a written instrument executed by both parties.

8.5 Waiver:
In the event one of the parties waives a default by the other, such a waiver shall not
be construed or deemed to be a continuing waiver of any subsequent breach or
default of the other provisions of this Contract, by either party.

8.6 Severability:
If any provision of this Contract is deemed or becomes invalid, illegal or unenforceable
under the applicable laws or regulations of any jurisdiction, such provision will be
deemed amended to the extent necessary to conform to applicable laws or regulations.
If it cannot be so amended without materially altering the intention of the parties, it will
be stricken and the remainder of this Contract will remain in full force and effect.

8.7 Continuance of Affidavits
Each and every affidavit submitted or required to be submitted with Contractor's
proposal shall be deemed attested to and continuing during the entire duration of this
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Contract. The Contractor hereby represents that it and all of its employees,
subcontractors, and other professionals currently have and will maintain for the duration
of this Contract all certification, licenses, and other required authorities or authorizations
required to complete the Statement of Work for this Contract and that all final reports,
plans and drawings shall be sealed by a professional licensed in Louisiana, where
applicable. If at anytime during this Contract such Affidavit becomes untrue, Contract
shall notify Parish within 15 days of such change.

IN WITNESS WHEREOF, the Contractor has caused this Contract to be signed in its corporate
name by its authorized representative and the Parish has caused this Contract to be signed in its

legal name by persons authorized to execute said Contract as of the day and year first written
above on page one, in Laplace, State of Louisiana, St. John the Baptist Parish.

CrowderGulf, LLC St. John the Baptist Parish, LA

o Nt At

Natalie Robottom

Title: _ President Title: _Parish President
ATTEST: ATTEST:
)'Vfb. M
Wes Naile, Contracts Manager ame
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CERTIFICATION REGARDING
DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS

The prospective participant certifies to the best of its knowledge and belief that it and its principals under
the Provisions of the Code of Federal Regulations:

(a)

(b)

(c)

(@

Are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily
excluded from covered transactions by any Federal department or agency.

Have not within a three year period preceding this proposal been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (Federal, State, or local) transaction or contract under a
public transaction, violation of Federal or State antitrust statutes or commission of embezzlement,
theft, forgery, falsification or destruction of records, making false statements, or receiving stolen
property.

Are not presently indicted for or otherwise criminally or civilly charged by a government entity
(Federal, State, or local) with commission of any of the offenses enumerated in paragraph (1)(b) of
this certification; and

Have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State, or local) terminated for cause of default.

| understand that a false statement on this certification may be grounds for rejection of this proposal or
termination of the award. In addition, under 18 USC Sec. 1001, a false statement may result in a fine of up
to $10,000 or imprisonment for up to 5 years, or both.

Typed Name and Title of Authorized Representative

Signature of Authorized Representative Date

f[Jam unable to certify to the above statement. My explanation is attached.
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EXHIBIT A
SCOPE OF SERVICES/WORK

The Scope of Services includes, at a minimum, the elements which are
identified in the attached Proposal submitted by Contractor for Emergency
Response, Management, and Recovery Services which closed on May 28,

2013.

CrowderGulf
Standby Contract for Emergency Response, Management, and Recovery Services
St. John the Baptist Parish, Louisiana

C. Scope of Services Avallable to St. John the Baptist Parish
CrowderGulf & able 1o alfer St. Jobn the Biptis! Parith the troades! possible specirum of debris management and disastar
frecovery services. A partiaf st of theee senvices is ilemized below:

1

Typical Disaster Debris Removal, Reduction, and Disposal Services

Pre-Planning and Tralning

[ ]

Annual pre-disaster debris management planning sessions to include NIMS. training, planning assistance, review of
emargency maragomant plans, DS siin sataction and other components of disostor racovery,
RFP I, Section €E

Emeegency Road Clearance - "PUSH"
Making certoln St ol stroots and roadways dasignated by ihe Parish are dear and pessalil within sovenly {70) woddng
hours from issuance af a Natioe 1o Procsed with such clearance

RFP I Secliors A & HH

Removal of "ELIGIBLE" Disastar Dobris from Public Property

Providing all peamilts and sarvioas for the containment, cleanup, removal, transporiation, storage, testing, trealment
end/er disposdl of hazardous metericis and westes including industrinl materiels, white gaods, bic-hazards, animal
carasses, abandoned vehices and absndoned or derelict vessels. RFP )i, Section B8 Q.
Removal of aB elgible and designaiad debis from pubic rightofways, streets, roads, canals, lakes, ponds and
waterways

Providing hot spot crewds fo respond to urgent regulroments as dirscted by the Parsh The crewls wit bo avalleblo within
24 hours afler NTP.

Removal of debris beyond public right-of- ways as requestad by the Parish © abate imminent andior significant threets 1o
public heatih and safety. RFP 1, Secson 83, G
Production of sncurate and verifisbls documentation of each ioad of debris along with daly end summary reports of li
loaxds and work padormed

Contginment, clean-up, femoval, Iransportabion, storage, testing, treatment andiar disposal of hazardous materials and
wastes inciuding Indusirinl materiofs, white poods, -wastes, bis-hezards, enimal carcasses, abandoned vebicies and
abandonred or denelict vessels

Demoliton and removal of edgible and FEMA appeoved condemned struotures and bulldings that pose @ threet to public

Conducting elgbie demoition, removal, tansport ond diaposal of asbestos and non-asbestos kxien stuetires, as
directed by the Parish,
Troo irimming in accordance with Amorican Natiens Standard ANSI ASOD, eigible and applicant/FEMA approved of res
lopping, tree removal, sump grnding, gnblng, cearing, hauling and disposat, S )
RFP || Section B3, 0, € g F
Removing, screenng and disposal of sand, sit. slvdge and rock from mads, bidges, streess, righisof.way, canal,
natention ponds, dmin weds, pump stations, controf siruchircs and ussociated drairage slructures.
RFP Il, Section B8-3, H, | J, and K
Cleaning antt apaning of enclosed drainage syslems designited oy the Fansh )
RFP i, Section 8-3, H, | J, and K
Usn of side scan soner o locatp and remove sunken marne debdrds fom witsraays,
AFP Il Socton B-3 Pard T.
Retuming 2l arsas damaged due to debris remavad operations back ko (heir orlgingl condition to the satisfaction of te
Parish,

Remavirg daad anima’s and dispesing of such accarding 1o alt federal, stale and local nies and reguistions

FP I, Secton B-3. M
Resovering and storing Lend Baned Viessels and Vehicles.,

18
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CrowderGulf
Standby Contract for Emergency Response, Management, and Recovery Services
St. John the Baptist Parlsh, Louisiana

4. Development and Operation Debris Management Sites (DMSs) RFP I, Section 8

o Conslructing DS sites suffiient lo handie te velume of daaster debes,

e Separstng vegetative debrs, construction and demoliton (CADY) detris, recyciable datris, white goods and hazardous
wasios.

«  Reducing vegetative dedris theough tub grinding, chibping, or incneretion a3 appraved by the Parish

o Recyskng a8 much debds as feasible.

o Fuly reciaim all OMS sies

3. Debris Disposal
e Dispasing of a debris, including reduced debris, in accordance with &l eopicable federal, state and local laws, standands
and regutatons.

6. Providing Disaster Recovery Techhice! Assistance

o Providing sooistanco wilh af aopects of thho Putfe Assitanod Program inckiding damage suvey repors, project
worksheets, documentation support and corsulisions! negotiation services

o  Providing othor tochrical assistance requestod by o Parigh,

= Providing accwate and varifiahle documentation of sach load of debds along with daly reports of all isads and work
pericemed wilh provisions for inspacion by tho Parish, Additoral reparts may be customized to the Parish's noeds

»  Providing Support for FEMA dsputes. CrowderGull has never been asked to sepay hunds nor have we been made aware
of any clent adversaly afiocted by denial of de-cbiipated funds that wero drectly tied % a¢ resuitod fram e periormanca
of CrowderGulf's detris management services, We heve on severa! occasions, provided subsiantial technica! research
end documentation support to our clients In ordar ko ho hem satisly hguifesBudds perormed by FEMA

7. Public Relations
»  Providing assistance with [he dovelopmant and dissemination of press reloases ralutive to debyis plok-up oporations
o Providing a timely resolation to all damage claims by cliizens o the Parsh hat resuit from CrowderGuif's operetions,

8. Other
o Provigng basic traller installation according to FEMA and loces reguistons. Installzzion to include pad, placemert of the
Irasler and uiilty conroctions. RFPII, Socton 8.3, S,

»  Providng all forms of watsy, including but net imited to pre-packaged pirified bottied water, distiled watey, water suitablo
for sanitation purpanes, large waitr storage comainers, wator tnkor trucks, and procesaed waler. RFP 1L Soction 83, U,
*  Setling up food service fatilities and dining hails; providing large quanies of hot, indviduaty prepared meals.
RFP I, Secoon B-3. U
s Perorming olher disesser response and reogvery aclivifies as necessary, and as specifically authoczed,
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CrowderGulf

Standby Contract for Emargency Response, Management, and Recovery Servicas
St. John the Boptist Parish, Louisiana

9. Other Emorgency Reloled Services

The management of vegetative and CRD debes i & mejor aspect of the work perfarme by CrowderGu? after a disaster,
However, comprehensive dobrs managemant wvoves many addidonat services that are ofien required for o repid and
thorough response. The tst below provides a spettrem of the various additonal serices CrawderGulf car provide S1, John

the Baptist Parih

Tree Trimming and Removal

Demofition and Private Propesty Debris

Removal

Sand Romoval and Screening from ROW and ROE
Beach Sand Scroening and Replacement
Emergency Barm Construction

Lovee Construction

Dorelict Vehiclo Removal

Land Ciearing and Site Proparation

Road and Utility Werk

Marine Operations

Maring Satvage

Marine Construction

Dobeis Ramoval from inland and Offshare Watars
Beach Replenishmont

Wetlands Restoration

Dredging

Pile Driving

Bulkhesd snd Pler Replacement

Veasel Recovery and Demolition

® & ¢ & » & & b o

e & = ¢ 9 o & 0 9

Portable Housing

Temporary Power Services/ Generatore
Temparary loe, Water and Other Consumables
Hazardous Materials Handiing

Bio-Mags Rocycling

Technical Assistance

Coilutar Tower Construction

Historic Property Presesvation

® & ®» ® » e o 0
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CrowderGulf
Standby Contract for Emergency Response, Management, and Recovery Services
__St, John the Baptist Parish, Louistana

D. Environmental Requirements & Regulations

Environmental Permits and Requirements RFP N, Seclion B
Ona of the mest importart prerequisites to peroaring debrs
removel and disposal wark i fo oblain A1 epplicable permiss,
The pemitting process with varlous agencies hefps to pre-
stroen work Kr potential environmental concems. CrowderGull
will ensure afl applicable pormnits are obtalred bafors wark I
started Permit requirements may inglude but are not Emiled to
tho feowng:

= ArQualty

Foraatry

Storm Water

Reclamation of Surface Mining Siles

Gmound and Surtace ‘Watar

tLocal Heakh Depariment Penniis

Section 10 and 404 Reguisicry Peamiis of The Notional '

Envirarmenal Policy Act (NEPA) provides a specific planning process that Federal agencies must filow before funding 8
peojoct. The procoss snsures that the agency deosion makers and locat governments have consiiened, and the goneral
pubkic fs informed of the environmenial consequerices of (e Federal action

Normatty the cemoval of stom-genarated debds from the publc rights-of-way posts no negative envionmentat efiects.
Emergenty work (debris removal and emergency prective meastres) and any permanent work project that restones a
damaged faciity ossenilel to pro-Sisaster dosign are excluded from REPA reviow through a statuiory exclusion idertfind in
Section 316 of the Stafford Acl. Al ofhar projocts requiro NEPA rview. Exampies of these types of projects Bhat may oocur

witiip & debris project A
Aty project that involves breaking or disturbing new or undeveloped ground
Work laking place in foodpiaing or wetisnds
Improved projects that increase the size or foolprint of a tacilly
Altempte or relocated projects ‘
Hazard mitigation projects aflecting foodplahs or wetiands, such as culvert ertamements
Any project that changes he fnclion of a fazhily

The requirgments of other envirorenenta) lnws, such #8 the Endangered Speces Act (ESA) and o National Histori

Praservaton Act (NHPA), are indepandent of NEPA; thoy tve usually addressed in the NEPA process. The Endangered

Specles Act (ESA) ensures that Fedsral agencies consider the effects fat their actions may have on themered end

endangared species, The bow a'so requires thal Federal egencies coordinate wilh the US. Fish and Widlife Service

(USFYVS) and the National Marine Fishenes Service to prevent or madify those projects that wi jeopardize the continued

existenca of any theeatened or endangersd spedias of that wil rusull i the dasinicton or adverse modificasion of o

desigrated critical habitat

o Examples of activilles raquifing Nationa! Histaric Preservaion Act (NHPA) ceviaw that may ooctr in & detiis project
nclude the risk of demoiition or removal of histonc siuctores end disposdl site wark affecting historical of
archasclogical silas and other cullural resourcas.

« Examples of actitios rquiring ESA roviow that may cocur in a dabrs project inciudo work in wetiand arses, work in
coasinf shorolne aross, digposal site work, disposal of potorisily huzardous maiarials and work in critical habitat areas
such s gopher toripise habiat,
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CrowderGulf
Stangby Contract for Emergency Response, Management, and Recovery Services
St. John the Baptist Parish, Louisiana

TAB3.  TECHNICAL APPROACH

e b e e L T e e e i e v

A.  Debris Operations Plan

The CrowderGull Debris Operations Plan esishishos an ooy appraisal of dispster damage, moves trained and wall-
equipped crews mto afiectad @eas in the shortest tme possibie and folkyws 8 disaster-speciSt work pln, This ensures tha
qur persoansi and equipment wil be moblized and n place to remove end reduce debrls in the most efficient and efiective
manner and wih the laast possidie inpact i cizars

The amount of damage that occurs during a nejurel disecter and tha effart required 1o restore he affecled arees varies with
oeach stuation. CrowderGuil's comprenensive Cobris Operations Plan s a flexidle sirstegy that intogrates Critical
Operations and Support Functions 1o insus the most efficient and cos! effectve dabris management for St Jsha the
Bap€s! Parish, Thase Opemtions and Functions
are idontlied befow and fully defined in the
fotowing sodlions, Eoch B Iniegeal 0 @
ocomprohensive detils management efon,

{acton items |hat are set o1 mebon by an avedt)
1. Wabifzation

2. Debrls Response

3. Debris Rocovary

4. Documensfion and Reimbursament

Supgort Functions

(suppon funclions far Critcal Operafons)
1. Readiness Plaming and Trohing
Subcontructing

Qualdy Controt

Henith and Safety
Emironmental Sensitvily

Public Raiaticns

@ ;e wn

The Debris Operations Plan was developed with only ane objective - to assist Clients that have suffered the offocts of
a disaster return to normal a3 quickly, as efficiently and as inexpensively as possible. The Plan's componenis have
been tha comesstona of &l of CrowderGulP's disaster ratiel efforts for the past focty {40) years. .

When an ewent is Busly to occur, all stakeholders are put on alest &nd resources are marshaled. Immadiatety ater tha event
occurs, Mobiization of human and equipment rescurces is begun In articpation of he infal Dabris Response ar PUSH
period, As addibonal resources fiow to the impacted areas, Dabis Recorery - e mosi demanding phase - is infSated. This
is the phase In which CrowdorGull deSvers what it has promised and makoes certaln thal debris Is somoved and reduced as
quickly ard as efficiently as possdbie. Throughout the operation, fhe Docurnentation of el work munt bo complataly and
accurately documaried i order for Reimbursement to ocear, CrowdirGetfs documentation depertment maintans thoroogh
records and provides ongoing communicotion with Cllents o ensure al necessery information s providod © support
reimbursemient from FEMA. Refstencas from pas! projects wil suppart our history of provding excallent documentation
required for roimbursamen,
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CrowderGulf
Standby Contract for Emergency Response, Management, and Recovery Services
__St. John the Baptist Parish, Louislana

The four Criical Operations described ahowe - Moblikzation, Detxis Responso, Debris Racovery and Documentation
and Relmbursement - foim he cantral cons of the CrowdarGulf Debris Operations plon. These elemens are supportad
and enabied by six Essential Suppord Funcions. Although not as vishike dusing the debris manggement Process, each
suppont funcilon. - Readiness Pisnning/ Training, Subcontrecting, Pubilc Relations, Hoalth and Safety, Quaity
Control and Environmental Sensitivity - i fundamartally Inpotant 1o CrowderGulf being able tn provide a successiul
dobrs monagoment effon, All of those elomonts are discussed briefly in ha feilowing sacticns.

CRITICAL OPERATIONS
1. Mobilization

8. Alert and Team Notifications

If there is advanced notioe {l.e., a hiicane), Uis phage wil
comenence ag soon 8s a disaster appears % be 8@ credidie
threat ip e Parsh. The CrowdarGulf cal-dawn fist will be
checked t varfy anouracy, Field Project Managars and Field
Supervisars will be advised to check e-mall and voice mal a!
loast twice a day, and addilloral cormmunication devices and
cell phones may be distvibuled to key personnal,

The CrowderGuit Dinectar of Operations will aasess the ifomnation recaived from the Natipned Weather Service and In
consuitation with Bw Parish's Debris Manager wil determine the necessity for a full noti¥cation action. ff it s determined that
notfication is needed, he wil direct actvation of the CrowderGulf Calling Plan with 8land.by Instructions for Individyns
contraciors / subcontraciors 1o be aotifled Spﬁﬁ:lwuldudswmmedmlnmmﬂuyﬂcmaddi&md
CrowdorGulf employaes i o rapid caseding manner. Thia list of anlling annigrmonts & kegt curent viih no less than two
exercises per year if nct exerased for a legidimale ectivation preparalion.

b. Preparation

Based an the high prabability of a known event, the Direcior of Oparefions will direct initiel prapamlon of Manpowes and
equipment. He will inform il respanding personned s lo situaton sietus, departure, 1asiing and assets to mobilize. The
Director of Operasons wil manage the commencereent of mobikzation, he tasking of e support units, and the dispatch of
Managors, ¢raws ang eglipment,

¢, Mobillzation of Rescurces

CrowderGull shal cantact St John the Baptst Parish's Dotids Manager a minimum of forty eight (48} haurs prior © 2
hurricane event or Inmediaiely upan tho cccumrenco of o major disastor or debiis gonpraiing event In whish ther s no
advance waming.

Mobiilzation will taka piace Ermediately upon recespt of a Notice 1o
Procerd and i accordance with requiements o8 dofined by the
Parish's Debris Manager. Vithin twesty foier (24) hours of receiving
a NTP, CrowdorGull management team will be werking on site with
the Pevish and & Debris Manager & begin planning the required
matifization and operations for debris removal, Debris removal from
alrests 3rd ronds (*PUSH') shall bagh within twandy four (24) houra
dmwmrmmnmammmwml
operations shel 6o in full operagion within seventy two {72) hours.
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CrowderGulf
Standdy Contract for Emergency Response, Management, and Recovery Services
St. John the Baptict Parish, Louislana -

The seventy of the disaster will determine how many employees andior suboontractors wil be assigned to a specific
disaster event. Depencing on the soope of the disaster, CrowdorGull will us0 & combination of compary craws and
subzoniraciors to perform work. We will begn with CrowderGulf persoanel ang grecead to add additoral manpower and
subooniractors urti) we have & sufficient workiome i place to eflecavely manege and handle the disastor recovary effort

CreradorGull wilt provide a haicoptor and pikct wiin two (2 hours of notfication that a disestar may have oosumed.

d. Staging of Resources

When a daaster i imminant, we will review the need for staging equipment within 100-150 miles from tha potential area of
impact. Local equipment and resnurces wiil be secured in saft localions and readied for mobization. As soon Bs the storm
passas the aroa and @ Task Ordor (TO) & issuad, equipmen and manpowar will bu ataged of a corvonient oattion neer the
truck certiScation area for the Parigh.

¢. Communications! Mobile Command Centar

Should disastor conditions wirran! the need, CrowdarGulf will establish a salf-suficent Mobile Command Conter, with 4l
communicationa capability, in e dsaster area and dadicate it sofely 10 the sacovery effort. If noodod of requestad, our
Command Corfer wil be provided fo the Parish to serve in the fiskd as Its convrand unl,

The Command Cenlar, or fiekd officels, wi¥ be set 15 wthin 24-49 oo

hours eheér activation. Each Command Cender has fwo gas powered -

gengralors. that supply power for the foliowing:

o thullphe work slations with LCO compuler/TV mondars, with
copieriaxiscannar capabifty :

o A conforonco room with a fago ftablo and g 42° plasma
mandonTV

*  Two satelite TV roceivers

o VSAT fiy broadband inlemet and VolP lines

CrowdarGulls management team, &1 supervisory personned and crew foromen will use company radios, digital
radioYolophones, andiar cofutar phones. At drvers and suboontractor suporvisory persornel wil bo raquired to have radion
and talaphonas in thesr vehicles. Upon request, we will fumnish key Parish persunnel with our system radios,

f.  Mobiizstion Parameters i

o Providing an advince CromderGuli representatva 1o the Parish's Emergency Operations Centor within eightesn (18)
houre prior o a predicted evant siich as a hurreane,

*  Providing Operalion Managers and 1ams on-s20 within twanty-four (24) hours of 8 Task Order 1o assist in plaming
for the operaticn and moblization of personnet and equipmend recessary to perfam the work,

¢+ Staging personnel and equipment in Theodore, Alabama fo provide rapid deploymant after the storm, whie protecting
ose ansels from damegeddestruction by the even,

o Mobikzing resouraes and being operational for cleading debris and opening critcal routes (PUSH) within fwelve 1o
twenty four (12 1o 24) hours of a Task Osder If requested.

s Having DMS3 open and ready b recefve debris within twenty four 1o thirty six (24-38) haars of nofification by the
contratd manager.

o Bog fuly aperational for hauiing, soring, and storing of dabris within forty sight (48) hours of Inftist NTP.
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CrowderGuif

Standby Contract for Emergency Response, Management, and Recovery Services
St John the Baptist Parish, Lovisiana
o  Providing the following #ams within thres (3) days of & NTP.
Mohlization schedules
Eiglble Debris estmates
Number of calendsr days allowable for complolion of serdcas
Resource, equpmant and persanne designations and requirements
Opemiional pians for debris removel in the designaiad Work Zones
O14S Leyouds] and Operational plans.
Meihod used to record Eligible Debris ionnages/kubic yards
Maimum processing/reduction rates af the OMS
o Baing hily operationsf for reduction and disposal of debeis within seventy two (72) hours of initial NTP.
*  Haintaining fisll operational capatility. twenty four (24) hours per day, savan (7) days per woek for an extended

of time,

coo00o0DO0COCO

. Beg%::le to clesr &l debns from streets, meds end hghway righis-olway within nirety (90} days from Initial TASK
OR

*  Rapidly adjusting the flow of resources besed on the exteet and megnilude of damapeldabs,

o  Providing Rapxl Response Crews (RRC) a9 may be required.

e Beng able to corplete the entire debris managemend process from Inltiad clearance theough finad disposal within one
hundred oighty days (180} from Initial Notics to Procasd,

Response and Recovery Timeline for St. John the Baptist Parish
Fos
Emergency Response, Management, and Recovery Services

Blieg o048, egnots, vk, ndvcks et

Remediation

! i

1

Day 6 to 180

Ggl'lu 96 Hrs
75% 100% 2
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9. Projeciad Mobilization Schodulo
CrowderGuif wi aggressively strive fo mobilize the management, equipment, operatoss, and Iaborers required to
begin dobais cemoval oporations accarding to hha foliowing schadule!

Category 1 6 2 Cotegory3 _ Categoryd  Calegory 6

Within 24 hours 40% 286% 20% 15%

Within 48 hours 80% 40% 5% 5%

Within 72 hours 100% 5% 0% 46%

Within 86 hours 100% T0% 60%

Within 1 week 1) 80%

Within 2 week 100% 00%

Within 3 wesks 100%

2. Debeis Emergency Response RFP I, Seclion HH

Collection operations are mormaky broken imo two phases: (psponse and recovety, Debris Respense attivities occur
immediately afer an even In order o cloar emerpency acoess routes. Debris Recavery operations usualy begln after tha
BMErgoncy access fules are clsared and the residents retum to thair homes and begin to biring debris to the public rights-
ofway.

The Oebris Response phase ixcludes immediate actions for 1he remova? of dedris in order to Iaciitate search and rescuo
efforts, allow access o cnticaf facliies, and prevent flooding. Actions required during the response phase are usualy
completed wihin @ matter of days folowing  disaster avant,

Ourlrg Debris Response, CrowderGull wil conduct an emergency “PUSHT of criical stroets and roads sufficient o ellow or
the movemeant of emergency vehicles. Multiple “PUSH’ crews will be onzits and working within twelve to twenty four (12-24)
hours of & Notice to Proceed. The Parish shall determing prionties for “PUSH activitias with primary emphasks on major
theroughfares. The following is an example a Debris Response priarity ist:

o Flre, pokce, and ambuionce servics routes

Aooess mutes to trauma centers, hospitas, critical care
wnifs, and jais

Major artedal routes

Roads and streets to the emengency aperabons cenisr
Supgly roules 1o emergency supply distibutlan centers
Roats and streets to govemment fadiliies
Commaniceton towers and sysiems apoess

Utilty acoags mules

Routes to sheliers

Routes to the debrs management centers

»

All other roads and siroots are normally cloared 85 soon asthp T TETETE———————
emergency and major acoess mus am open, At ihai point the operaton transitons to the recovery operations,

3. Debris Recovery Operations

Oebris Recovery Operations foous on colecting the debris, reducing andlor recycing, and fnal disposs. Devalopment and
nperation of a debris management site is consdared a recavary activiy as wall, Several ol he major components of Debis
Recovary, such as platning lor dotiris pickup rautes, cartying hauing tnscks, detenmining and davetoping temporary debris
managemen! areas, usualy begin diriag the Response perod
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8. Callection Nethods

The funtamenial component of a disasier debns managemen 8 is the cofecton of debns implementation of
disastar debris colfeclion immedialely afler a disaster ovent vt assure the public that recovery efforts ane in progross and
that the community will refum 1o nomal quickly. The debris type, amourd, and urgency defermines which collaction method
Is used, The two main methods of debris cofiecton are curbiside collection and callecsan cerers. Bolh typas of collection
methods may be used and will be determnined by the Pansis representative,

ide Coll
Curbskle collection reqelres residants fo sort the debris by material type and piace it &t the curh in separste ples. Trucks
designated for a parlicudar debris type (ie., vegetative or CAD) will collect the assigned debris and deliver it fo 2 femparary
staging area, 0 debris management sit or & disposal faciity. Sourve-segregated dobris aofiection offors the potontial of kigh
saivags valua ard efficent recyclingheduction processing. Just as in cuttisids caliection, tiis method must be properly
documened and monitared in order for the debns o be efigibls for FEMA rimbursement

¢ Sourco-Segregaied Debris Collection

Residents hauld be dicectad b sort the debds by material type nd place it ot Bhe cutb in separate piles. Trucks dusignated
for @ particutar debris type wil collect the assigned debris and deliver & to a temporary staging area, a debris menagemem
site or & disposal Maciity. Source-segregeted debris coflecfor: offers the potenial of high saivage value and efficient
racyciingfreduction processing. This method is important when collecting hazandous and emvirarrentaly eonsitve debyis,
such an housahald hnzandous wasto and whids goods.

& Mixed Ocbris Collection

Catlecting mixed debris by the Parish allows for residents fo place all debris types in one specified area, usualy alorg the

public right-clLway {n froal of their resdonce. Witle this is the most coraniant for Ihe pubiic, ! '
=nd el phxis wil to be handled multiple times. This methed pralongs recycing and

reduction efforts end increases oparsSional costs

o Coliection Centors

The sacond type of cotection method relles on having residents transpont their debris to a common location, Largs rafl-aff
bins may be placed o public nghts-of-way or pullic property for G10 residents t biing thoir deliris for collection. This is well
sulted for rursl, spamely popaisted areas where curbside coliection &s aol practical. Separate bins can be designated for
pasticular types of debrs. If Cofiection Certers are used by the Parish, they must be monTred 10 ensure only Pangh
citzens uso the Canter and all debris ts stormerelated oligible debris.

b. Dabris Types

St John the Baptis! Parish will detemnine the scope of the debris t be managed undes this coniract, However, CrowderGulf
Is prepared 1 assist the Parish in houlng, reducing and dispasing of aif eiigiblo dabeds typas in accordance with FEMA 325
guidelines, These mclyde; vegetalive debris, construcfon & demoiition {CAD) debeis, hazardows westes, white geods,
heusohold hazardous wasle (HHW), electrnic wasto, white goods, abandoned vebicles and vessels, pirroscent debrls,
infecfious waste, chemical, bioogical, radalogicsl, and nuclear-coréarminatad datels.

¢ Debris Hauling

After the emengency “FUSH" phase is sulficently complets, CrowderGuf will proored 1o clear dedris trom 8 Parish public
praperly, public rghts-af-may, streets, roads, easements and privale priparty (as ditected by the Parish) in a tmely and
officient manner. A vegetative debns shell be hagled o a debns reduction site as designated by he Parish. All pan-
burrabls debris 8ad CAD debrs wil be hauled 10 8 OMS or permitied land(ll 85 determined by the Padsh.

2B
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The dobris hauling procass wit include tha folowing oliments:

Truch Certification

At detiis fauing frucks wit be certified by the Pardsh or reprosantative bafore any bauling begins, The inskle bed
dimanalons of ail trucks wil be pocurately measured and &8 safaly requirements will be checked and approved. This
information along with the descriplion and picture of the tuck, diver's name, kcense and tag numbes will be recarded onthe
FEMA compliant cerificaton forms provided by CrowdorGuff. The Parish will retain the original capy of the form and provide
Cromd and the drtver with copies. The driver's copy miist ramain in e truck a1 ab tmes, A piacard displafing the
Irucics identiication end measurement information wil be displayed an bofh sides of the vehicl at all times. Speaific truck
documentation requiremernts are disoussed in the Oocumentation and Relmbursement Sartion of this proposal,

8ectioning and Craw Assl nls

Upon Ratios o Frocsed, CrowderGull wil essis) te Parsh In ssssssing damage and developing a specic plan ol acton,
meme‘ffecwdm:f;hedwwmwm ond then ossigned crows, subcontractans, and equipmant, All areas uill te
served simultanecusly.

Praser

CrowserGutl will make s many passes as o Parish may direct in ordor b successiufly compleln twe debris emoval
process. Kommally, a few days may need to elapse batween ¢ach pass sa that the citizens have tme to ge! (her debrs to
the ROW

BRI Ooprennted ssue Marsgement Mesting

Dasly rrieetn will be hedd botwoor the Fiekd Project Marager, Fisld Supervisors, the Suboontractor Crew Foremen and
reprasentatives of the Parish to discuss progress, needed adjustments and other issues. Decisions © Incaaseidecraiss
manpower andior equipment or chang® work areas wil be made wilh aporoval of the Parigh.

Aceurato Record Heeping

CroederGusi utiizes a number of systems to assum accurate fruck cerification and detris hauling sviommatan. Productian
rgparss, shif! inspection checkdists, safety meeting reports, quelity coniols, dally craw and equUiprrant usage reports are
sorme of the Quaity Control measwves used @ privida accuracy in the docurmentation prmcess,

Using the most epproprizte tachnology improves our abilty 1o provide complee and acourats docurnentation and efficient
rocond kesplg needed for 8. John the Baphst Porish (0 be successiut with reémbursement from FEMA and oiher agencies.
Il aisd provides informaton o halp in decisiin making diring the secovery operation. Detalls of our doctmentation
procedures arg iy described m the Documentation and Reimbursement Section of this proposal. CrowdsrGulf will werk
clsely with the Parish's Debris Moretor 1o makp certain that all work is FEMA-compEant and all documentstian i praperly
obiginad, induding GPS coordinales and protos,

Safety Measures i
The Sofaty Manager and Safety Officers will montor ol safoty procedures and dally reports of accidanss andfor property
damage, The Safety Manager or designee will aiso be responsible fos coonfinating and conducting safity meetings with
crewmembers and subconitastor parsonnel. A

Safety Is critical throughout aft operations and s discussed later within this Debris Operstions Pian,

Truck and Equinment Maintenance

Well maintaned tucks and equipment are essontial for efficiont operations. CrowdarGuf's craw foremen, subcontractor
foremen, end he Fiald Projoct Manager will be rospansile for keaping 8% trucks and equipment in good working condition

and prepared for each workday. A CoowderGulf mechanic wit be on the job for troubleshootng and mantenance of
equipment, Lacal mechank ahops will alsa be utilzed.
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Traffi Gontrol RFP I, Section @
CrowderGulf wilt usa #s best eflorts to mitiate the impact of debrs removel cperations on local traffie, Suflicient signing,
Nagging, baricading, saftely equipment and communicatons dovioos wii be used o anstro Ihe sately of vehicular and
pedestrian trafiic in 6 work aneas. Al work shall be done i coniormity with applicebls federdl, state, local laws, regulsions
ond ardinancos.

Crow Sizes

The size of debns loading crews will be dictated by the sevesity and localzation of damage. Each crew foreman wil be
axperionced [n oanizing and direcsing debris crows and wil o provided with sufficient chaln saw aperators, flagmen,
laborers and kniikle boom operatars to assuré rapsd and efficiont dobris comoval. An example of a Crew s demonstrated

in the chert balow:
Ma No. per
inpowen'Equipmeni Required Task Responsibifity Crew
Crow Fareman wilh axperioncs m ogénizing @nd running | Provice on-aibe managemant of crow to-onsisre qualty \
| coews with prevous work ) dsasior relted jcbs performance, safety. ard maximurn productaty
> . Pick Lp dsbins from curbside and haut 1o Temporery 46
2050 GY durep pucks wih slled operaiors 8100 80~ | 1 iy eraging arc Redicion Staebiis Manngermert | (or 85 prea
140 C¥.selHoadsr Incks Ellns o Singl dposal fictates)
Chain Saws & Egporicnced Operatory {ae nesded) Reduco Lrps tous end limbs 4 morageatic slzs ond im 12
2 dolris hangrg from loaded bucka
| Fisgmen _ Ouoat ¢affic fow and tck mavement : FT Y
Laborers Gather anal debns that inaders ars uneble to prasy 2

Hours of Operation

Debris wik ba cofiected and ioaded during visibie daylghit hows (dawn % dusk) seven (7) days per week. Debris reducion
o the DMS may take placa twenly-foar Hiours par day, sevan days pet week if required by demand and approved by the
Parsh

d. Debris Management Site Development (DMS) FPIl, Secton B
CrowderGut has vas! exparfienca with selecting, developing, managing and operatng Tamporary Debris Managemsnt Sees
{DNS). We are commitied to efficent and sale DMS operations and require all persannel to be vigiant in using ssfe
practicos ot ob tmes Throughout this proposal, the ferms Temporary Debris Management Sktes (DMS) and
Temporary Dobris Staging and Reduction Sites (TDSRS) are considercd fo be the same.

in he conext of this pmpoesal, the tems “Temporary Debrls Separation and Reduction Site” (TDSRS) and the serm
“Debris kanagement Se" (DMS) are used inerchangeably

Debos Mansgement Sites am estsbished when debris cannot be teken direclly fom the calisction point to the final
disposilion location. A DMS is @ location lo femporadly store, reduce, segregate, andior process debfs before It is hauled to
its final dispositon.

OMS Site Selection '

Site ssloction is probably the most importart dodison effectng Oobris Managemont Sito operations, CrowderGull will wark
chsely with the Parish to identify and seture suitable locadions. Specific Site Flans wil he developed for each DMS ether
upan acifvanon or upan request by the Parish, and will be n complisnce wikh FEMA 326 regulations for sile plan
development.

Once site selection iz approved by tie approprigte Debas Menagers, CrowderGulf wii perform basefne envionmeniol
tosthy protocols sy required and will obtaln any required speclel pemits and environmentst pormissions. All costs
associaled wilh the pragatalion, aparatian, and restoralion of Dedris Masagement Shes is incllided in CrowdarGufs pricing
sinscture for tha conact

b
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Site setection showd be based en the folivwing orfteds:

* @ ¢ o oW

Ownership

Polential for Land Lease Agreoments

Size

Location

Emdronmentaiand histaric concerns (deseline study findings)
Roquired Permily

OMS Dosign and Operational Feslures
The- nformation gathored during the basalne dala colloction becomes Important o the design of the site. The cfficiancy and
the overalt suocess of o DMS oporatiors are de‘ermined by how the sie is designed

A mhimum of the following faatures wifl be designesi int the DMS plan.

®
*

Portable toliet faciities wil be convenenty boeaied fo senve the Inspection towers, crew warking on the sie, and office
faclltes

Parimetsr chaln i fencing, erosion and sediment contil fencing, end ather necessary dralnage control methods

St fraftic fow wil provide for orderly movemeni of vehicies and equipment to avoid crossing tratfic fames wilh the
constuction of twe (2) entancesfexils with lockatis gates

A1 the roquest of the Parish, the DMS sites may bo restriciod to Parish and Contractor vehicies only

Sala and ready access of fire satety and rescus aquipmont will be provided to 8fl tincionsl sectione of the ity and to
debns shockpilas

A Safety Zone of &t laeet 200 feel will be estabshed around the grindar

Kir Curtrin Incinerstor or Open buming safsty zono wik be estabiished and will be 1,200 fuet from any structure (ather
than inspection {ower) and no less than 250 feet from any other plie of type of debris en slle

Ash storage pil will be edjacent 1o ACI urds

Compacted erushed rock andior mukh wik be used on sgressiogress mad suraces

Designatad personnsl parking eres far 30 vehiclss wifl be established

Spuce for two 12 foo! by 50450t office traliars wil be estabished

Davalopment of a inved Hazardous Materials Contalnment Area surrounded by a berm

Two vepatative dabris ples for griving operations

Sufficemt area for chp piles 1o minimizs pile height and provent spontangoss combustion

CAD dedrts disposal or sioraga arsa wil bo separale bom ather detxls sreas

Adsquate area maintained at each dumping ske for truck maneuverabilty and a fevel stabla surtace for equiprment to
complets the dumping process

Site orientation wil provide for ACI operations and grinding aperafons (o be botsd downwind from offices and
fspection fowers {Le., prevaling wirds wi| be considered when sattng up site)

W necessery, separete areas/sies for e public to use for dumpmp vegelative and CAD debris will be provided,
Dapanding on the procoss prascribed for allowing (hs, a separnto towar may be required o facditate accourding for tha
material entering the public section f off sie ciiizen callecton areas are devedoped m accordance with #1e Parsh
Dobrs Managoment Plan, CrowderGulf wil remove dabris fram #hoto arion on o mgular bashs os direeiad by the
Parlsh’s Project Manager .
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OMS Site Plan RFP N, Section B
A 03 Plen will be prepared to a scale of 1 = 50", The Task Onder spedtc Maragament and Operations Plan will be
updated to include fhe Sde Menagemenl Plans for all OMSs and Dlspasal Sthes aperaiad by CrowdarGulf, The OMS Plan
will Gisplay such bnclions as:

o Accessio the St

Sife Preparaton - ciearing, evsion control, and grading

Tratile Controf

She Seaurityl Safely and Segregaion of detins storage arzs

Location of ash dispessl aren, hazardous material containmens area, coreracior work grea, and inspection towore
Location of incnerstion operations and chipping operations

Location of exisiing siructures or sensive ames requitng proteciion

Househokd Hazardous Waste (HHW) or Hazerdous, Tooie end Radioactive Waste (HTRW) sforage

A dotnfiod (it of equipment

Sanitation fediltfiss

The general site pian shown below will be modified to fit the neads of each specific OMS and will incomorate all
spacifiations addreesad In the FEMA 325 and ofl iocal, state and federal reguiations and requirarments,

ENTIRE SITE = 100 ACRES

Cotutruction & Demolition (C&D)
Dedris

Adequate Twnaround Dumping Anea

@ Vegetntive Debrly

Ash Pl B — |

Alr Curtzin Incineratars |

 ETITT
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o. (inspection Towers

Ano cost g the Pertah, CrowderGuit will consiruct & minimum of ona Inspecton fowes at each site adjscent to the roadaay,

A rounimum of one exit tane for all bucks 1o use wil be visible fom & fower. This afows for checking truck teds betore

axitirg, ensurng tat they ars compietoly entpty. The inspection towar s lozation will provida 2 .25 mie approach outide

the pubiic road system fo accommodate any truck badk up,

s All towers will bo OSHA aad FEMA compliant Al a mizimum, tho towars will be constractod with pressure tresied wood
with the fioor glevation of the tower 15 oot sbove the existing ground elevaion; the floor aren shall be & by ',
oonstructed of 2° x 8° jolsts, 16° 0.C. with 34' phywood supperted by four 6" x 8™ posts,

o The perimeter of the flaor area il be protected by a four {4} foot high wald csnstructed of 2° X 4' studs and %
plywsod. The foor aeoa will bo covarad by 8 comgated Un recd,

o The roof shafl provide 8 minimurn of 68" of headroom below the support beams,

e Wooden sieps will provide access wih a handrall. in additicn, 1he corstruction of towers will comply with af applicable
Parish bulding codes.

o ingpection towars shall be capabie of seating o minimam of thoo {3) inspactors each,

o Towers wil be removed &t the completion of the project or when the site s no lenger n need,

Inspection Tower
CormRes S igy?
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"'""".“/ / [~ 14mestes
ety Cronte
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tanleatie,
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D3Cran lremin
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[ETETT 2R
e Gntues
el

Lansgdeamw

{. Hazardous Matertals Containment Area

In accord with FEMA 326 specifications, CrowderGulf will construct an ares designed for the tomporary stotage and
cenfinement of hazardous material. Matenal doposiled inio IHs faciidy will bo inventaded and stabifized, Any leaking
ocontairiers will be placed h ‘over parck drums*. A well-markad, defined and anfarcad ND SMOKING dree vil bie estabishad
within 200 feet of this area.

CrowderGulf - Emergency Response, Management, and Recovery Services (2013) Page 29 of 68



CrowderGulf
Standby Contract for Emergency Response, Management, and Recovery Services
___ St John the Baptist Parish, Lovisiana

Midnum Design Ciftarta for the Hazantous Muteriats Contalnent Ares

s 30° X 30" ins size, the podimenar lrod with hay bates staked In place
- Watter proof Ener or plastic grotind protection cove
. Rain and anow cover for the entire ares

m INCIUDES: Relst, Sefviery P (Preolcer, O3 & Leeiraca), Buraiin, Asi- Pive, Progares S,

NOTES
1. Cornlesmstcd) votth crrmd sl Gz
2 Dok sstrihad e, kpan oo g platk Sna oy
3. Coenglaad aod 0at b preperh cornirad & dapeand of S5 ansSol vLs

0. Debris Separalion and Reduction RFP I, Sec2on 8.1

Detrls Separation

The Detins Reduction Manager wil supenvise the separation and segregalion of all bads deposited at the debns-staging
sfie. If sile sagregation {s required because of mived Joads, the separation will reflect the s catogariss citnd below. Each of
the fofowhng categories of debnis wil be deal! with in ful complance with the CrowderGult Environmental Plan and local,
slate and fedornl standards:

Cloant, vegotative debrs ... ... ...
Vogetativg debris conlining ather koraign matter
Canstruction and Dezoktion (CAD) Debris : A . ... RFP Il Sertiors A1
Savageabie or rocycinbio debris

Whits Goode

Hazerdous or toxic materials / waste

et i e s ot s eem m by sss s serereesss e POy RGOS A1

e 4 0 & @ 0

Vagetalive dobris wil be placed into two or more pllen (a0 mare than 15 fet high) which wil allow foe voAime reduction
without Inesfaring with the ongoing dumping operation or unti the dumping andior reduction eperalions are complete. As
direcied by ! Parish's representalive, ol construction and demolion (CED) debris will be hauled directly to @ cardied
landfil or prapared for reductian o¢ recycing # feeshis. While guods will ba degassed, crushed and baiied for sale 28 scrap
metal

35
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Methods of Debrts Reduiion RFP |I, Section 8-2
There are two pamary types of reducion methods - incineration and chisphplgrinding. After a major storms, we have used
bath grinding and biming to reduce debiis, however, grinding has bacome tha mare common mathod due o erwironmenial
issues with buming,

* Inginention
These aro severat Incineration methods avatabin for valumo reduction. Thess Include unconirolied tpen-air incingration,
cerirolled open-ar incineration, air cudain pit incinerzfion, and poriable @it curtdin incneration, Portable alr curtaln
incinoratien 18 the most efiiclent Indneration systern avallable because the pre-marufaciured pil ks ongineored to precise
dimensiars tn complement the blower system. Any buming method used wilk only be conducind with concurencs of the
Parish,

Buming vegetative dabris can produce up % 8 95 percend raduction rate. In thoge shuations whare ar curtaln incineration
may bé approved by the Parish, all ermironmantal compliancs and safely cancems will be addressed wilkin the s#e specific
plan, Sotbacks and buffor zones will bo estsbished within and around ha reducton shee net only for he public safoty bul
also for the safety of the detirs operations. A setbeck of & least 100 feet wit be mainained betwesn the debiis plas and
the incheration awee. There wil 1o 8 butier of 1,000 1est betwaen the incinaraton area and e nearast bulding in order to
creats 3 2000 lor emangency vehities, If needed. The fire will be exlinguished two hoims before anticipated removal of the
ash mound

The ash mound will be removed before It eeaches two foat below he 6p of She incineration pi. To prevent explosions,
hazardous or contaminated flammable matesial wil not be piaced in tho piL Finaly, Stncing and sgnage are simple and
¢fiective means to keep the public away frem the inceration areas.

+  Chipping and Orinding
The civpping and grinding of vegatative debrs redutes the volure by 75
percenl, Many tares clean chips wil be recycisd as bio-mass fuet,

CrowderGudf is very experienced with chipgingiginding debris and has
uued this mothod in the majority of cur disastor cantracts for the past son
{10) yvars. When grinding‘chipping is ulilized as the reduction method, all
sufity and complance reguisfons are enforoed throughout the oparaton.
CrowderGuti haas,%ound over twenty flve milon (25,000.000) cubic yards
of debyris since

The CrowderGilf Emvironmentat Protection Plan wil address and provide » T T i

dataled gudinoe on DMS enviromantsf concems guch as dus! emcke, Gros on, sliem wasx plus Mazordous and oo westen, If e
DMS @ near on emnironmentally sonotive arco of hea hittorcat ahos i cisse proximay, spedal environmentsl comideration wil be
taken o pretact and perserve such aress.

The folowiy % Reducton Plan Time Lne provides an ovorview of tasks and idenifas boh the managerment
personnal responsible and the bme frame within which each tesk ehall be complsted.
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———————————— — e m——— e ———

DEBRIS REDUCTION PLAN TIME LINE
TASK TIME FRAME
(from Notice to Proceed)

Conduct requirements assassment of domaged area for DMS Wishin 24 bes

Develop dumpste accarding o Management Pan, inchiding road constrction, | | Wihin 48 hra

erosion control. portable office and toflet feclity

Construct obsusvalion piatform per FEMA requlraments Within 48 hre

Canstrucl grirding, burn pll, &sh storage, & hazerdouss wasie storege eees Wiahin 48 hrs

Detarmina the number of burmers andior grindarsichippers raquired per sis Within 48 brs

Ensure Hazardous Wasle Plan in place Within 48 brs

If burning is permitiod, begia consruction of bum pats Whin 48 hre

Complete { ns%allaon of Dlmus Wighin 72 hrs

Secunm permis and frans : 1 - Within 72.hrs_
[ Setup grindere'chippers Vi 72brs

fainiain reconds of hours worked for operators, lecalkn fopars, alc, Davly

Ensure maniananoe of bumers &ior gaﬁmg« Day

Maka dumpsie adjustmans Oasly

Provide daly operstions raparts tn Project Mansger & Pasish Rep Daily

inspect qumpsas aperabons for ety 8 quaity controf moniioring Daily & periodically
Handis sinrage and dsposal of hazerdous waste 6L As requred
Restoration of 5o upan project compietion to Parish's specifications complation of project
Provide for dermobifzation of squigment lm complelion of afl tasks
Debris Reduction Crews

Bnlu Mril Reduction Crews =l

Sl
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Ragmo ci flow of incorzing and culginng tracis i sie ; Felow al 53 saleqy roquirements and report any 28280 i
fors by Inchiem o Feremaon. 3 P
(aterers raftersay mwmammmmmpmhm 2-41808
Toew Moriay oy m:nd -. hhghmwuwx; Alert maninr wriling bekolt when 181 i
4 mruu-aurﬁr ity irfractions and mpert in Faaman |
mmmm:mrm osa (ot dre eeniral 31 ]
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h, Oobets Disposal
Final dieposition of the products of debris reguttion will be made in sccorance with instructions of e Pansh's stalf end in
kaeping with ol federel, stato, and locat laws.

Based on the Padsh's deslalon, 3| vegsiative debris wili ba ground or tumed. If ground, the reduced vegelalive mulch wii
be haulad to a property perniied final dispasal sk in accordins wih all locad, ste, and tedoral regulaons. If vapetatie
detris &5 bumed, the ash wil be hauled 10 a properfy permitied final dieposal ells. In past dsdsters we have alsd recyded
the clean ash es ferlliizer on frm land. We will properly recyrie much and ash to the grestest extani passibie and withn

peamitted rogulations.

Construction and Demolition Debrig RFP Il, Sucson B-2
AR C&D material shall be dispesed of n faciites epproved by the Parsh in acoordsnce with a1l federsl, stete and local laws,

I Specialty Debuis FFPIL SectionB-3 N&O

CrowderGuifs supenisory personnel aro experienced in idsniifying and asaessing potentiat problems imposed by speclatly
debyis including abandoned vehicles and vessels, wet marine debirfs, while goods and electronic wastes, hazardous
materials and wasio, blo-hazardous wastes, dead wnimals, and hazardous irees and slumps. As menlionod abowo,
CrouderGad! works in comjunction with alt federsl, siate and focal regulatory apencies and siriclly ollows 8 reguatary
guidanco. I remeval and disposal & boyond Gie arod of cur oxportiso, wo will wse Gamor Environmontal $ondons
(www.game=-es.com), a highly quatfied and Hostsed Hawmat contractor, to rermove and disposs of aty such materials.

. Site Closure and Restoration RFPII, Secton 8
Upon comp'siion of debrie rediction operations, all OMSs wil be restored 1D 8s goad as or befler Ehan pre-existing
condtians. All equigment, Inspection towers, and any other tarmporay bulkiings will bo removed. Burn ps wiil ba ratumed
1o existing grade. Ash will be tesled for cordaminates before being taken to a dispordl site. Amy unbumed or chipped
materigis will be hauled & en appropasie faclity, Separeted meta's, plastics, white goods or olhet malerialy and types will
be recycled as requred by contract of reguiatons. Soll andlor ground watter well be tested for contaminates (if required). Al
atorage anas and roads wil bo oturmed 1o pra-adsting grade. Ali distubed areas will be furmad by dise and seaded with
appropriste gress spacies and walered i necessary. A i) sie inspecson wil ba canducted by Parish asthorities and any
discrepancies wil be comectod.

All work, Including site restaraion end closeout wid bo conohiged withis thirty (30} colendar days of notice from the Parsh
that the lest load of debris has been defiversd

4, Documontstion and Raimbursement

Qver the past 4 decades, CrowderGult has seen exiensive changes 1 FEMA required documentation. We continuously
updato our emplpyeos on these changes to ensuro wo provide oUr cliers with sccurale and comglate documentation io
assist in the eimbursement process.

As the fiehd work Is camploted, FEMA audigng wil bogin. Th's procedurs is often @ more daunting task than the actual
debris removel. CrowderGull has successhlly warked wilh many monitoring compenits as well & direclly with
nunicipaliies to ensure tha o dacumentation is complete and correct. Throughaut the Invoizing and eudéhg process, we
ars responsive to all FEMA and spplicanticfent requeats, Bocause of our thorough recond keeping, we are able to provide
documsntation and answor uestions with a rapid tumaround. This Wil bacome extremely impartant whan the Parkh Ig
seeknp FEMA remnbursement,
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As an example of our compatenca, in June, 2010, @ CrowserGuY Clers raquestod assistance with a FEMA audi foe wark
campleted in 2005, afer Huricanes Katrina and Wima. Consequenty, ane of our senior managers spent fow weeks
working omsfip with the Cllend, as well as 1,000 plus hours of work fme on the project ressirching and pragaring
documentztion requasts for FEMA. All of our tme and assistante was provided to the Cliont at no cost. Ths is how we beat
avery client, we am ccmmitied fo ‘going (o Be met” with them & make sure that our docurrentation ks complets, ecaurate
and provided in whatever fomat FEMA requests

CrowdarGuifs former FEMA Direclors, Emergency Managers and FEMA trained Debrs Specialats am avallabde 1o assist
the Parish in oomplying with FEMA gradalines and completng &l docurmeniation required by FEMA, FHWA or the Office of
Inspecior General, Qur Stail ks well versed In the Code of Federai Regulations (44 CFR), FEMA's Debris Managemant
Guide (FEMA 325), and Public Assistance Debris Monitoring Guide (FEMA 321).

CrowderGull will share its knowledge and experience concaming reimbursemant matiors with e Paiish, The goal ks I
abtain maximum reimbursomont by utiizing extramely acourate record lkeeping and exacting quallty control maasuren.

$Specificatly, CrowderGut! wi| assist the Parish with the Icliowing

Developing Propct Worksheels

Eslimating debris volumes for intial demage sssessment

identfying etigitle and heighbla reimburssments

Documonting every clament of the recovery process

Reviewing ol records lo assurs that they meet fadaral and state reimbursement guldelnes
Providing vanous lewols of training for Parish employess

Docurnenting al facets of work 1o suppor the cam prodess

a. Documentation for Debris Hauling

In an affart to maximize accuracy of acoounting, CrowdarGast utifzes the tilowing system of project controls

Phase One - Truck Certification and Accountability

A dotris haulng tnacks will be certiied in accordance with FEMA 325 reguiations, Part of 1he corlification procagures
Inchsgies truck safely chechs. Any trucks not mesting the safety raquirements wit not be ocerfified until infractions ara

remedied.

Documentation peocarures nckude: -_;‘— -]
o Measuring the intedor dimensions of & debils hauling ol — i
Sutk beds to delamning e measured cublc yard e
capacty etz |
o Safoty requiements check i partof he certScation EErme

process  Srmebal L et ’

o The Parish's representative, CrowderGul and the
driver(s) will each retain 8 copy of the complated

Truck Cartification Form. The form maylookdlent || 3 52 —om m o pS S
elgctronk ickating s used but will provida Ihe same ‘ - -Z:g._ {t_’-,i@ {

sniormaion. FoeeleB L = &

o Truck inioimation witibe entered ¥ our dalabase == CH{ e
pmm 13 — S — =

o ACapesity Cerffication Log wil be pied aftes all f | el _____— &=
o lruck data has bean entared. Tha log is used in the
ki s 2 qualty contol tool, B e e e e s

o Al tower Inspociors wil be provided with a curent Capachy Certification Log (o ensune thal the integrey of the
documented physicall siricture of each truck has not bean alterad [z any mannes thal would adjust the meastred cubic
yard capacty of the truck bed

o Al etuipment will be afixed with signs or markngs indicating the gwner’s name and equipment identifcation number

39
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Phase Two - Debris Load Ticket Compiotion and Utiikzation

The ferm “omd tckel” refers to the grimary debris4racking docurment. A lhad ticket system tracks the debris from the original
caliection point to the OMS or tandiil. By pestionirg the cient's debiis monitors ot each point of the operations (cailecton,
OMS, and'e finak disposition), the eligiblo scope of work can be property documanted. This &s how the Cleet wil document
and track the debris from ihe iritial collaction locafion to the DMS and fing! disposal kocation.

Thes process includes the kilowing procedures:

o Camglaton of & fie part Dobris Load Ticka {500 aeampfa} kor each Ickload DuwiatoAd T 9
of debris to serve as acheck and halanca tnol for the debis documentation e ‘ 7880317
o Tickot Numbar e Dy i
+  Contract Number Including Task Order Numibor . AT
. RMM&W (ROE] Number - [ [PenpE—
e Qalp
s Conlractor name 3
*  Sub-Comtractor Name and crew (D "‘;‘:‘:‘""" R ——
o Truck or Roli-Off Number _a::n-—-m QO .
Point of Debris Coliection (Address) e S -t
o Truck Capaclly .8
*  Loading Departure Time and inspectar - i
o Dsposal Ske Arrivad Tims and inspectar e §::,. oo
= Actual Debris Vedume i hererd e Py,
L 1mk Q'Mr -"'ﬁ‘c;éﬁ"-— - ———
«  Snwhere Condition and Clessificaton
o Debns Classification (DemofSon or General) it
o Distanca to Drop Off Poid = = =
o Dispossl Ste | Tl ool

o Parish representativels) & the loading s2e(s) wil inspect each inaded truck, legibly and accuraiely recard the requied
dain on the ticket, and providn e dabris hauer with & ticket adpies to take 10 1he stogingidisposal sitn

o  When electronic ﬁthaﬂngismd.meha!hfammwbapmﬂedhadlﬁmnlhms‘miarbapaper&iwtmd
the information captured will bo tho oguivalont of what In witton on tho e e
papes €chet. The ecouracy of truck information and the had location is
::a“m Wi electronk tketing bocavse the GPS coondinates ere

o Pansh epresentative(s) ot the staging@sposal silefs) inspection tower
will teke the ticket frmm the driver and complede the quantistive dsta
{CY) for the load of debris. if Wads are being recorded in tons, the
trucks lll cross the wolght scales entering and laviag the DMS. Ths
allows the gross weight and the net weight of the fruck 1o be recondad,
The diffarerce between the two weights will vield the TARE weghl,
which is (he weight of the foad of debris.

© Parigh representasve(s) retans the original paper §ckat and provide a
copy t the tuck driver and to the CrowderGull representative In the
ower.

o CroaderGult representative colects load ticked capies and at the end of each day tekes them 1 ®e field offce for
qQuaidy contres’ and soanning 1o the maln office.

o Find office persome! upioad scanned tickets and documents to CrowderGulf's secure web based sfis where they are
down'oaded by home office parsoanal avd anterod into our database.

o Wher:electronic ticketing & used, real fere dela wil be availeble o CrowderGuif end the Parish via the web, The data
1 downlanded from the websila directly intn our databaso or excul spraadshan,

4an
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Accurala compiesion of thase two phases of quantitative and descriptve debfis data Is irperative to 1o Client for cost
reimbursement requests from the Siate endfor FEMA. Viten elstlronic ficketing is used, the above steps am sightly
modiied whio stll maintaining the qualily of the hformation requirements

b. Document Management and Accounting

CrowderGuil has besn successiul in the past h supporing our Cliss with acourats and complate documentalion to FEMA,
FHWA, and any other agency that provides reimbarsement. Superior record keeping usng the best available technalogy
fram the beginning 1o the ond &f tho projoct is citcal.

Financlal socounabifity i mantalned threughaut the prooass by using & systam of checks and balonces that are Ued
directly fo tha quantiative docurrientaion orginaled in the field by the Parish representatives and CrovdesGulrs petsornel,
Throughout the project, FEMA 325 roquinements wil be folowod and wil sove as Cu fourndation of our
documentation'acoounting systems.

CrowdarGul uses several technological tools © cephse, orgakize, shwre, and reconcis requimd documentation.
Technology has made (a documentation, reconciing and inveiong @ more efficierd, | rert process that can help
oxpadits FEMA reimbrsement. This techrolbgy regquires capable, welrained persomnel with the commitment to ensure
accurate completion of all documentation. CrowderGuil is able to provide both the tachnotogy and the human resaurces
needad. Further, we employ and rain focal ditizens to work with us on &1 of our profects. Lacal cizers provide valimbls
help to Our team while ‘earming naw sidia,

Pue i technologcal advances and lessons isamed on past fisasters, CrowderGull is able to ulitze a comprehensive and
sessoned dada coflection and storage process with all profects. Ragarndiess of whelher electranic (ADMS) ot peper tcheding
documantation Is used by the Parish or thes representatives, CrowderGatf will easily adapt our data caphusing procedures 1o
socommodato af rogqureenonts,

¢ Sacure Web-based Flie Share Site
Specificaly, we ulilize a secure Web-based File Share Stie fo communicate and transfer information end documentation
throughout the yoar o our dlients and to our subcontracions and vendors

¢ Cllerts are grvon o posswond (hat eliows Bocess (o o securo web-based site. This aliows CrowderGust to immediately
provade daly reports, copies of laad fickets, tnck cerllfications, or any other documentition requested, regardisss of the
size of the fila. This has worked weli for 1 since 2008 afier Humicane (ke

s Bubconiractors end vandors can regisier ond communicats with ws throughout the year by fogging on to our Websilo
(e crovderguif com). They sand required documentation fo our Disaster Asdistance Office (DAO) which is enterad indo &
databose exclusively used to tack subconiractors. Our subcontyeckor manager i able fo track suboonfracions' compiance
in providing tha necessary Insurances, e-verlly registration, docurnent apprapeiate equioment, and keep the subsontracior
information cimend

= G Peryonne! in the fleld ofices, dunng an aclivaton, are pven a securs pasewon thal allows them 1o uptoad
scannad documents 1o the web-based site to allow ail team members, no matier their bocation, b have sotess to vital tme
sensiive documents, Daily load fickets and truck certs are also cpivaded for DAC retdaval and data eniry and storage. This
allows data entry fo bagn and stay cument with sach days parformance. in the past, load tickets wers edher ectered nio a
detaese i the ekl or mefled to the home office for dete entry. Our echnaiogical advances have cut time and money In
hait by speeding up his aooess
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. m&mnmglumacmeoﬂnmmsibballowﬂuqadunysulwﬁmrﬁdmmemmw
by al partes no matter the sze of the document. In the past, we have exchaniged contract documenes needed by the
montoring firm o be able to confom and valkate that the tasks being parformed are being documented and completed
according to contract specifications. Theta documents o shared in minutas lnstoad of daye. Moaitoring Srme efso use tie
site- 1o exchange image copies of docurnantabion in the reconcilisbion process.

d. Documentation and Image Capturtng

CrradorGutls database & spocillcally desipned to caplire cuaniilafive and descriptive dalvis daia. Using high feed
scanmess in the field, o wpload Girough a secure web besed sile to the DAO for data endry, afiows ficket images to be siored
direety In the denabase and inked to the dars for more ecturate data enlry, Theso images or ticksts can be easiy and
quickly exported &8 POF documents a3 needed in the reconclation #d aud processes. Having this documentalion at our
fingerlips is an invalupbia toot and afows us %o sorve our clienis with the uimoes? efficlency,

Bolow Is an example of the CrowderGulf database and document capture capabliity;

Dabrix tpar Tedet Farmm

— i
- v touts = Ounre W .
. ———- e b
Ll s ot [V ™ i
b o

P -

AP Y

e. Docunteniation of Special Projects

There are usually ssveral adcifionel recovery projects besiles ROW debris removal and dispassk thed wil be required In
ardes to eddress stomm damage unique to the specific focation. Each project will be precedsd by 9 specific tack order
outiing the parameters of the job and the pay rates assccialed with the work. Detalled documentation Bwt mesls FEMA
325 roquvements wil be kept for each project, Oaly reports will be provkied to Clent for all work- complation and work

complaiion projction.

f.  Specific Program Managemont and Reimbursenwnt Assistance :
CrowdarGuti is propared to shave its knowledge and axpetience contaming rekmbursesmont matiars with S2 John the
Bepfist Perssh, The goal s ip cbitain maximum reimbxirsement by uiiilzing extremely aocurate fecord keeping and exacting
quadity controt measures. Specificaly, CrowderGuil will assist with the falloaing

o Estimating debris volumes for Initial damage assessment.

ODuveloging Frojoct Workshests.

Wentiying eligible and inelgile rekmbrsements.

Documenting every elemend of fhe recovery process.

Roviewing ail reconds fo assure that they meet federal and state reimbusement guideines

Providing various lavels of tralning for Parish employess.
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. Reports and information Accessibility by the Pasish
Inchusive o the same database oro report fomnats thatghe usthe o _te i )

cepablity to comdorm to the unique ditferences of oach disaster mm@#;—-.«
everm. Reporis ¢an be generated fo capiure specific Parish DOieReratiuns neees
requozied data Thesa reports serve 8s a valuable toof to evaryone —un

in decision making throughout the recovery pmaass. Al a minimum,

we will provido the Parish wih the foliowing report: oome W wm s o
& o oI IS i

*  Oaily and weekly reports of matariai haulad, number of Ioads E T muin
hauied, 1ot cublc yards hauled, totl cubic yards hauled by B = RS S s b
dalis typo, total cubic yards hauled 1o DMS m o == hm Zesf

¢ Load kcation of each bad hauled as reported on lood ficket =om o= e SnmIn
* Obercuttorizad rpons s rquest {8 8 8 B8  EHid
Reports may be provided i) Excal fomit, Accass reped bmal, § 3¢ 1= & i3S g8id
Word repont format or POF formet. Perish persannel will use a i SEion

passward to log on to the CrowdsrGul secure web based sie and nE
access daly and weekdy prigress reports and olher docurantation
1oquoeskd. Access to al boad tekels and truck cartificalions wil siso Sevmewmme
te available.

H
q
¢
i
:

g. Reconclilsiion and invoicing

An mportan] aspect of the documentstion process & the reconcling of al the truck certifications and foed titkets prior to
invoueing, CrowderGuil has eamed & solid teguiation wiih clents and maniionng companies by working closely with them o
enswe thal data reconciling 5 tompleted babare imvicing. Using our database as it was designed has sped up the
recontitation process greatly. Whather reconciing with 8 monitosing company or with our clents direct, this databage has
2ll the information we need to expedite this process.

After reconciiation & corrpiete, ws hava data that everyone agrees on and we are readly for inveicing. All invoices will be
fully supported by load tekats and other required documentalion. CrowderGutl is veey flaxiblo in ganerating involos. Wo
have many clients that request the Invalces i different ways, such &s a dolfar amount §mi per invoice, dasignated werk,
period on on lvolee (2. one week per invoioe), or imioloes sepamiced by tasks. We etrive 1> aocommadats our Cilonts by
ardaptmp to their prefarmed format and fofiowing tlisk speciScations.

Having reconciled the data prior to invoiting makes the fvoicing documen’s easier to read from FEMA'S standpoint and
speeds up the audit or reimbursement process for our clients. Schodules far Baviicing ar usually outined in Bo contract.
Marry tines, due o the saverity of the disasdar end the availabie rastusoes by the Parish, the payment schedule may bo
modified t allow more tme to pay the Ivoloss, CromderGull is able 1 accommodate these situations due 1o our srong
financial statxiity. .

h. Oocumeniing and Resolving Damiges

We are well aware of the trauma and disnption b aomral lifestyles that rosut from a natusal disaster. Our personnol ane
thoraughly indoctrinated soganding our policy fo always bo cafing, couteous, pollie. and reapansii to the noeds of the
azens of tha communty. Durmg the deyris removal process fhera wilt sways be some mincr damage sitagions that oocur
regardioss of the care taken during the work.

Citizenn wid b provided an avenus to roport damagos. Ono option will bo @ citizune’ hat fiao. The Purish, the manitosing
company, of CrowderGull may provide the hot e, Reganfiess of the method chosen fo provide the irformation,

CrowdarGust is comminied to resolving the camage complaim a8 quickly 88 pessible B the saxisiacton of the Parish and the
cifzens

43
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Ve will enploy & Claims Resolution Persan (CRP) to handie & proparty damages that may occur duning the recovery
process, If possde, & ‘ocal resident with excellent commutication and reqoliagng sidls wil be employed to fI this position.
This parson will be iasied with respending © and emicably resodng all heklerss (hat may ousur,

As s00n &8 CrowderGuif's CRP roceives a damage repon, the following procedures wdl be imrplemenied:

Within 48 heurs of & writien roport by the Projoct Mannger, homeawnor will be contacled by the CRP to inspect tha
damage.

CRP wl Inspact demage and dsouss resoluton aplions with the homeoaner.

A resolution agreemen wit be determined betwean the hormeowner and aur CRP.

The CRP wi documesn &l con‘acts with e homeownsr and the resolution decision sached (see form beiow)
Property wilk be repzired or damages will be paid, depending on reasonable method homeowner chooses.
CRP will conduxt & follow-up visit io ensure that the hameowner (8 satisfied with the resofution.

The CRPIiﬂhnwﬁzahmmmaimadmanta‘mM&alindimssmmapmhlanhasbaenmcesﬁﬂy
resaivod and no furthor action with bo taken or required

CRP will provide reguis updales on status of all damage cisims and rugoksions o CrowderGuife Projact Manager and
Oocumentation Manager.

Alt damage dafms documentation is kept on fle for @ minimu five W seven yewrs, Documentation is avalable b the
Parish al any Ume

CravwdarGulf mainiains a database wih infornation and documantedion for aach elaim, inchiding pleires and relasses
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Cmuder&m:numumn&cmaman«hddalmﬂw(&)bwmm years, dopending on tho Clents
requirements, AR tickets end tnuck certifications, task arders, and any dther pertinart documente6ion are kept in balh herd

copy and scannedioloctron’s formid, Havng all documontsin an organized electronic fill aliows for easy access i and whan
FEMA auxls the work.
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1. Readinoss Support ond Tralning (Pre-Planning)

CrowderGuils long and successiul Nsiory of disastor tesponse and rocovety success i, in a lwge par, a result of
continuous Readiness Planning and Training. The Company fs dadicated 1o & yer-round cytie of proparation, praction,
review and enalysis to refine our proceifures and processes. We stive for contrmous improvement with the goat of
oxcesding expectations where it maters, in project excoution,

Jont training and pre-planning with the Parsh will be an smpartan parf of Readiness Planring. Addilionaily, 3 saund and
properdy execuied debris managsmen plan may better posilion the Parish for Puble Assstance grarts reimburement
shouid & Federat Disaster b decinred

On at lonst an annual basis, CrowderGuif spacialists will provide training and pre-planging sesslons. in addiion, our
Dabsie Reduclon spocialisls will bo avalatie 1o review and adviss on polential Dedrs Management Sites Preparodhess
ireinng wii be isslored to Parish's noeds and requests.

Usually, raning will consist of afl or some of the following topucs:

Goneral Undesstanding of Disaster Declaration Process

Understand the importance of Tharough Dacumentation in &l Processes
Contract Scopa of Work and Scape Of Work Tineftama

FEMA Debris Removal Eiglilty 8§ FEMA Required Docymentation
Responsibiities of the Parish and the Cantractor For Dedwis Managemant
Pro-Event Actions

tAanagement Team Roles @78 Responsdiltics

Inftal Response & Recavery Operations

Debris Removal and Monitoding Functons

Truck Certification Process

Documentation

Clase Out & Relmbursement

2, Subconlracting

1t s company palicy to utiize qualified tocal subcontractors to By madmum exiznt possibla in complianco with 44 CFR
208.10. We aiza endagvor k employ a substandial percentage of qualified Women and Minority Buginess Enterprian (MBE}
subooniractors.

In addion, we mairtain a national subconfractor database of over eighteen mundred (1,800) pre-qualified

subcontractors, which aliows us to Kentify compenies by size, equpment Brd goographical loceton, Prospective

subcantractors may visit our website, www crowdemulcom. to register or may fex information to the Disaster Assistanto

Office for reviow. Oue I CrowdarGull's roputstion of elways freating our subcontractors feirly and paying thom on B weelly
. bowms, we have a sumplus of subsonimetom throughout the nation ready t work of @ momant = natise.
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The graphic below gives a breskdown of the number and general region that we have megistered subcontraziors, The
surnber chanpes poricdeally as iow subcontracion égister on our websia, For several reasons this number grows efter a
mawr dsaster.

a. Subcortracting Praclices

itis the practice of CrowderGulf 10 subconirect debris work and services using the fodowing guidance:

1. Suboontract to the maomum extent possible with local firms and wrali busnesses,

Promots the use of kcal convracting by tasking & senor manager to essure notiication through focal media and

ns

Promote subcontracting onty with the essured compEance with equal cpportundy hiring.

Provide ot subconérazton & clear chalr of command dor purpases of officialiand/or unoficiad communeationa

Aocept, process and pay invoices of subconiractor in accord with the CrowderGulf policy

Provide prority subcontracting cons’deratons taffor subtontraciors that have provided quabty work to the CrowderGull

in past opereiions ~ consistent wi fe ing pofcy,

CrowderGul! doos nol have a sel-asife percentage of subconimeied work for any particufas dassificstion of

subcontactor, bit wil glve specal alterdion to smalf, dleadvaniaged fims andlor women owned sma¥ business fims

for conract work o services noaded by the company.

8. CrowderGulf 1s committed to promabng the use of small minoity, disadvantaged finns andior women-owned small
business frms for contracs wark, whanewer and wharever possible.

9. We cumértly maintain an aclive pre-gtalfied subcontrazior database. tracking current certificatons of tocal and
regional DJMWISBE qualiiod subcontractors. Subcontractors can mal, fax, o-mai o fog on to www crowderguf com
{0 submil their company information for review. | necessary, we will use additional ouliets such es aewspapers,
pulvications, wobsilos, elc.

10. As required by each awarded contract, CromderGuif will meet or excoed goa's and expeciations an the local miortty
wirkforee popuation and the uilizatan of mincaily professional firms, consultants sndfor supgpliers. CrowdarGuE wil
maintain ai requiremants el fort by the Client

b, Subcontracting Policy

Itis standard palficy that all subcontractons comply wikly 81 of the contrectudl condifions and commiimenss of CrowderGalf,

As such, af subcontractors shall agree 10 Lho follwing:

1. Provide sabsfactory evidence of bonuding and livensing thet compliss with coniract and jurisdictional requirements,

2. Provide assurances (el 00 currenl owner, prindpel or officer of $he (im is o hus ever heen debarred by the stale
andior faderal gavemment.

N omoaw W
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Obiein and Rurnish satistactory evidanoa of required insurance from:-a respanslbie insurer :
Give &l natwes and hily comply with &l loca!, slate and fedaral baws ~ holuding, but not limited ©, socist soourty,
workers compensasion and unemploymen insurance, DOT, efr.

Bagin work % be performed within two (2) full workdays sfter 2 subsantractor is aotifled of a subcontrast awerd, undess
otherwiso stiputated in o subcortract arangomonts. Tho suboontracions will pay for a malorials, squipmant and tabor
usadin the pesformance of the subconiraci(s).

in the event a subcontractor makes an unltimely atart, of Is unable % supply sufliclent skilled warkmen, aqaipment o
maledals (o satisly the subconfact emengements, CrowderGuit may femmicate the employmeniicontract of the
subcontractor for cause.

Take afl ressnnable safety procautions with respect (o cenlractad work, somplying wilh ol safety, workplace standards
& emironmental measwres as directed by CrowderGuil,

fumish pedodiv progress reports on the work e direcied by CrowderGull, plus uss e delxis reporting system
salected by CranderGull.

To provide CrowderGulf with prograss paymerd tilings (as agreed i the respective subcoriracts).

Final payments to subcortracind(s) may be defamed pending recespt of cantractual or statutary Ben weivers, rlgases,
doseait docitenents or viher srcambrances.

Other stipulations mey apply as may be raquired by unique beal condilions

Understanding Requirements

CrowderGulf tokes sovoral staps during tho proposal proparntion process 10 ensi fecal subcontracios participation an woll
as MWBE wilizeSon policies are met for the Clent. Understanding exacty what Bie Cient is requesling durng this nitial
proposal phase i key 10 implemenistion upon activation, in order & dearly dafing the expactations required we taks seversl
prefiminary sleps. The first step & bo toview MWBE policies and procedures to determine speciic goats set by the Chisn!.
Our ancard step 13 to determine ufilzation broakdowns requined. Lasty, wo kientify ail required certdcations andfor MAVBE
directories 2o be used for salicting MAVBE firms and any furlher breakdowns of pefcentege goals. Once these sleps ane
comploted and we have a olaer understanding ol all requiremants wa continue with the folowing procesy.

1 Belore any subcantracions ere salicied, CrowderGuit complies a lie! of boeal subs fram our Datsbass of pre-
qualified subs, These companies have ether worked for CromderGulf and are in good standing, have mgistered
with us Gough our websile, www crowdentulfoom , or heve been previously solioted by our compsny. Al
subcontraciors must mest ihe foliowing reguirements to be considersd for prequaification:

a  Venficaton through ope or more of the fllowing sebsites:

e The System for Award Managemant {SAM) Is o Fedoral Government ovmed and operated free wobd sip
that consolidates tho capabites in CCRFedReg, ORCA end EPLS. SAM is used fa review a¥ subconlradiors’
dobarod status prios (o approval 88 8 proquNESd sutcontractor (Aps./Aw §am goi )

» SPBA HUBZonp Search-ronfimation, (hén:/dsbs sha oowifshs/search chhubzone ofm

o Dun snd Eradsireed, (hitps:#hea dnbl,com)

& Ennoll In the E-Verify program and provide acceptable evidence of envoliment at the time of subcontract exedution,
Accaptale evidenue consists of a copy of the properly completed E-Verlly Company Profile page or & copy of the
fusly executsd E-Verify Mermovandem of Undarsending for e cormpany, For auditional intormason regarding he
Emplyment Eigibily Vadfication Syaiem (E-Venfy) program vislt the: folowing website: hitg: e dhs.gowE:
Netlly, 11 shal bo the Subcontractor's msponsibiity to famdlerize themselves with 2l rules and reguiations
goveming this program

¢. Obtain and fumish salistactory evidenoe of required insurance kam a resparsible insurer.

2 I spacife drechiries are 16 be used, CrowdarGuf will chock the Client webstia for direciory acesss or conlact the
MANBE Ofics for 8 Esi of potential MWBE fimms to be ulilzed then compa s Bt io our current st of local
prequalifed subs fo find paseibie matches.

3. Conact i hen made wih MVWBE firns that offer servioes similar (o our scope of work, Inlial contact s made by
ghong than fotomed up by fax andlor emat, reiterating he phane conversation.

48
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4. Emaled andfor faxad comespondanco providas MBE fiins with specific details regarding the regaesl, Le, scepe of
work directly fom the RFP documents, reglstration and cequitoments information, and specific deadines for
subimittal of these documents to the CrowdesGuit MWEE Sutconiracts Managar.

& Should fetters of intend from indorested firms and further proof of WWBE certifications be requined by the Client,
CrowderGull wili compile the rocaived documeontasion ard roviow 1or compleseness

8. Only thess fime thet have met set deadlines and reumed all requested documentations will be consdured for
Inchsslon in nad proposal 10 the Clian 8s & responsive MAVEE Fim.

7. All contaded firms are Esled n proposal and delegated esfher responsive or pon-responsave and the reason for this
status

& Should tw appropriations assigned o the responsive SAWBE Brms not meet the Clianf's percentage goal, Sm
percantagos wil br acjusied end exoouted by both parties upon mutual agroement

S, Onoe the RFP evaluation process ks complats and award raboes are teceived, these MWSE firms are notified of
resulls 8nd any additional documentation is requestad %o koep i iho Clenrs M.

10. Current CrowderGulf cllent folders are updated yearly with current ol pre-quaified subosntractors as well as
MAWBE fmm confimnasions.

#1. Upon Clent ectivation, If eny of the proposed local MAVEE fime aro no longer able bo (iRt aseigned goa's,
CrowderGul wil Idersify other oertified MWBE firms 1o replace inacive MABE Emms o mantain our proposed
percentags geals. CrowderGull wik provide & detaled explanation as well as forthar commidments kom ather
MWHE cedlified suts to perform scope af work in ligu of praviously committed Subcanractors,

d. Reporting
Vilth the rature of *Stind-By" event contracts beng on an “es reeded” basls, utiization/activation of Ihe identified MWBE
firms will be based on CrowderGull's activaton by Client. Shoufd the Clent hawe yearly or quarerly rparts o be submitizd,
CromderGutf wil fle the raeded reports upon reguest.

0. Gaod Faith €ffont

As required by each swarded cortract, CrowderGu? will meet or exotedd gosls and expettalions on the local minorlty
workiones a;npuawn and the ulization of minority profassional firms, consullants andor supgdiors. CrowderGul wal
mairéain all requirements set forth by the City of Atfantic Beach, NC

{. WSBE Subcontractors
See enclosed o parlial st of NC quatfied M/SBE Subcantactors, A cumrent quakiied subcortractor fist will be provided to
the City of Afisntic Baach for pr-approval prior to an gvent.

0. Subconiractor Oversight

In the past, CrowderGull has concurrontly moblized over two hundred (200) carsactors with @s many a5 taenty eight
Inndred (2,800) people, sixicen hundred (1,600) trsckn, and aix hundred (800} pleces of foading equipment. To sssise the
same qualy conto) end efficient operations for the Parish, CrowderGulrs management tear will rely on ABMS
managaman protoogls to idertry the proper number supervisods for aach debrs mensgement cperation, Tha Company Is
fuly prepared to marshe? as many Field Projct Managers and Debris Supervisors as needed o meet the Parish debris
manegement roquirements, Prajact Manapers and Fiald Supervisars will have tho direct responsibiley to ensure all workers
have meeived the proper seffely training and education on Federat Rules and Regulations as they periain o debsis removal
operations.

h. Locsl Purchasing

in kesping with the Robed T. Staffard Act and FEMA regulaions, CrowderGulf will encourage the utiization of
resources located within the disaster area, Inchading but not limlted fo, procuring suppties and equipment,
awarding subcantracts, and employing wotkers.

an
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3. Quality Control
The purpase of aquality contral plen is o provide guidance and consstend attestion to warkglace policies and procedures In
order to (aoiltae eficlen), affoctive and safe dotxis removal and reduttion

2. “Clean As You Go®

This concept is the cemerpiece of our Quaiiy Contol Plan, “Clean
As You Go" Is a simple concept thaf is defned a5 doing the best
job possible the fret ime 60 as to reduce the necessily for redeing
any work, Ths policy does not preclude confracted multiple
passes, It simply impfes thei afl |ha debris wil be removed on
every pass, regadiess of Bie number of passes required by the
Parish, This phibbsophy Is especially important for dobeis work
during ememencies or msjor disasters where restoration of crideal
public functions is the highaat priority.

CroadorGull was the debris conlracsor (hat first soined e term
“CLEAN AS YOU GO", over fointeen {14) yoars ago. Recantly,
the term has been used by other contraciors and by munispaliies
in thaeir RFPg. All CrowderGulf empioyess, subcontractors and consulants are expecied 1o abido by this posicy.

b, inspections

To assure the quafity end timefiness of work, CrowderGulf will use & higzarchy of s5signed inspection responsiiliies based
on the nationaly recognlzed (acident Command System (ICS). This amangement imils he respective spans of cantol 1o
approprigi2 levels and has proven {o facilitete optmum parfomancs.

¢ Security

CrowderGull will restrict general access to s OMS operetions to essensial commpany and Pansh pessonned for both securly
and saloty. Monagors and supsnisers wil be granted access [0 & sie(s) bngad upan their dulos, respansidlitios and spanc
of control. Opefatihg persannewill be granted ocoess to sies relevant to ther respective tasks.

d. Maintenance

CronderGu? follows manufacture’'s maniensnoe moommendations on all of s
oquipmart. CrowdorGull systematically perfomns “routine maintanance” appropriate 1o CrowderGulf
each jtem of equipment This meintenance s reported on an equipment bog that is
retalned for the e or cumership of the equipmert. CrowdarGutfs manisnanca system Fm loys Debris.
uses fis employee or contracted fll-ime mecharics and'or oflers for daily and routine P
mairtenance. Heavy mainlanante andior major repsin of company-owred equpment ara Erier d
performed by heavy equipment mainienence firms under contract with CrowdecGull xpenence

e. Knowledge and Training Personnel
CrondorGufrs Qualily Conrol Managor will canduct briefings erd de-briofings no %ess
than once a day for the %eam managess and weekdy for supervisors, Organizationg and e ety
functional refationships wil be thoroughly reviswad with suparvisory personnol on an on-

g0ing bass. CrowderGulf employs debriz-expananced equpment operators, foraman, supenvisars, and subtontractors. |n
accordance with thepa estabished pracices; CrowderGuilf supervisors will evataate the knowledge and debrs experierce of
each operator and subordinate employees. regarding the specifics of his or her essigned tasks, to datermine i the
employee requires additonal baining.
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4, Health and Safety

8. CrowderGuif's Philosophy of Safety

All company operslions ars manaped with an aggressive snd proactive commitment to the safely and well being of
emplyees, subcanracion end e public st lame, We beliave that this commitmont %o safaly must go hand-nhand with
our commitmant to quality prodiction and cost efficlency, The comgany befleves that ALL Injiies and meddents are
preveniebie through the estabishment of asd complance wih safe work procedures. Therekire, the prevention of bodily
injury end the safeguaring of healih are the firsl considerations in of workp'aos actions and are the responsibity of every
amployee and subcontractor & ol levek,

This phitosophy ts reinforced and fulfified as defined below:

o Tha CrowderGulf Safoty Plan for the Parish shall bia in piaoe a1 8ll times % provide mendated dinsclives, requind
actions, procedures and gadanos kr @l ievels of amployees from initial respanse to final closure. The Sefety Planis
intarded to ensure o alf employnes work safely and reman safs.

o Aail tmes. CrowderGulf will comply with approprite safetyf secuily rwe and reguiatons such as those established

by:
Tha Qccupational Safety and Health Act (OSHA)
Tha EPA |Environmental Protction Agency).
The 0OT {Department of Trarsportation),
All other cpplicable ledorel, stafo, end locaf ealely and haalth ceguiations, end
Any acditkinal safety stardents requined by the Parish

b, Corporste Commitment to Safety

CrowdorGutl 1o commpted lo pravkiing en accidert free experience far our employoes, suboontractons, vishion & o work
siles and to the public we encounter during $he executon of our projects. Ows leadiarship team i fimly commiied to the
el that *Al Accidents Are Provontabie®. To emphasize our commitment & achigving an accldent free anoe in every
CrowderGuif progect, the company's senor exacutive, Mr. John Ramsay, serves as the senfor Safety . Mr. Ramsay's
persanal atiention fo CrowderGuil's safoly, healih and accidant provantion parformance estabishes an absolule standaed ol
{op prority for ai personnel thvoughoot the onganization. '

Many companies heve vritten safety plans for individual safoly topres, but few have 8 compastensive plan designed to drive
ail company operatians. CrowderGuifs carporein commitment © safety starts wilh 2s writtan Heath and Safety Ptan and
meukales all uoets of comparyy planning and operafons. Our complete 388 page CrowdesGull Heallh and Safty Pan Is
avallable upon request.

¢. CrowderGuif's On-Site Safety Plan

The Acoident Prevention Plan (APF) and S Safety and Howth Prans (SSHP) for the Parih shaf Includs the ioliowing

commiiments:

o Wiimaining 2 safety and health program that mosts the requimmante al HRA 2 all apgplicahds e

o Equipping employees and subcontraciors with the required safty squipment, hard tats, clothing, and other safoty
materials necessary 1o perfom specific work tasks.

o Praparing an Acciden! Prevention Plen {APF) end Site Safety and Health Plans (SSHP) o Inventory and addess
spacific work hazards,

«  Providing employses and subcontraciors with continuing safely @nd heath rmning necessary o enable thet ihey
perform thoir work iy 8 ale manner.

«  Assuring that &l no time, while on duty, may employees or subcontracters be under the influence of akohol, narcatics,
intouicants os mind-atiering substancos. Viviations of this palicy may rusult in inmediate dsmisse,

s Assyring that employeas and subcantractors be rquirsd to immediataly repont alf secidents, mnjuries, and *noar misses®
10 lhetr supesvisor

o Condixcling safety meetings to review past ecSifies, plan for new or thanged epetators, review haxard analyses and
establish safe working procedures

$
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*  Communication of Health, Safety, Securtly end Environment (HSSE) standards wil ke place in orematon trainings,
salaty mootings speclic to individual situalions, dally ool bon meetings, memo's and othor ways CrowderGull deems
as mﬁa@e

o Agsurng lhaa‘l associntes, ragardioss of postion know thet they have the right to *Stop the Job" In the svert b HSSE
daliciency.

«  Conducting Job Hazard Analyses (JHA) to defing the actniSes benp performed, the sequences of work, the specikc
hazards anteipated, and the cantzol measires to be knplemented to eliminale o reduce each hazand (o an accaptabls
evel.

A list of local Hospllats, Police Stations, and Fire/Emargency Response Stations will be provided as part of the

Safety Plan after project acthvation.

5. Environmental Sensitivity

CrowderGutl is commiited t unequivocal protection of e environment at
all work giles end swrounding arees. This is acoomplshed by stention fo
organizational, operstonal and perrmance details  CromlerGuli
personnal or subcontracions assigned to spociiic contractun! duion thal
substentizlly snpact emvronmentat quality (Le., incinerator operators) wil
have the quullgd theit work continually evatusiad by B senitr supervisor,
Empioyaes with dutles parilally or indrectly appiicable to environmental
proteclion will have those duties avelusted dally, whether relaling % nolse,
smoke, dust, baffic, drainoge or ganeral contslnmeni ecliore or
corainrnent actions speciiically refated 10 hazadous materdals (For mons:
Informalicn, soe Tab2, Section B)

a. Emvironmental and Historic Conslderations RFP I, Sectian B

State and local requistions, faws, and ordinances will be addressed and folkwed R afl ervironmental and historic
presarvation issues. The folowing lst pravidos a beof review of the primary Fedaral baws which must be considered durty
Natlona Emironmenial Peflcy Act

Clean Watsr Act

Cloan Alr Act

Coastal Barrsar Rasources Act

Rescurce Consarvalion and Recovary Act
Endangsred Spacies Ast

Coastal Zone hanagemend Act

Figh and Wiclife Coordination Act

Wik and Sevnte Rivars Art

Executivo Ordors

Nenlonal Histonc Preservation Act

Specific Environmental Concerns

o Spliis or Lesks

Should a spill or leak eccur during performancs of this contract, CrowdarGull will report the spil or leai bo e Parish,
CrowderGudj shall b responaibia kor claaning up 8 spiis in compiiance with federdl. aiaie, and tocal lews and rgulations
and at no cos1 (o the Parish or other govemment entites

-4
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o Asbestos Containing Materials

CroederGull 15 expedenced and cepable of mznaping the remaval of asbestos containing malerial If asbestos is
ancountered during o recovery effort for the Parish, CrowderGuii wit utize s resources 10 ensure 2t asbestos retapd
activties aro In acoordance with Enviunmental Protootion Agency (EPA} requirements, specliically the Mational Emission
Standards for Hazandous Alr Poliulants (NESHAF) 40 CFR Part 61, Subpart M.

CeowderGull staff will aways comply with &l envionmentsd lws end requistions. CrowderGuil wil conduct all debris
aperations cullined in this proposal o moet tho program standards provided for in the FEMA 323 Debris Management
Gulde. In adiition, CrowderGui] wil conduct all debris retated operations In accordance with afl applicabls federd], state,
ard fosal larws, niea andfor regulations,

6. Public Relations
Aes & disaster, raskients want answers regarding recovery operations. CrowdarGal? wit work closgly wih the Parish fo
arstre tat the residants are given accurate and tmely information for thelr use and own individust planning purposes.

a. Developing a Public Information Campaign

Experiorced CrowdorGu¥ porsonnal wil be availatie to assist ihe Parigh in developmant of 8 public Infarmation campargn,
The inforinatan could include the paramelers, ndes, and guideines of debels operations so residents can begin thelr
persenal recovery activies. The language used will be simplo and easy for all residonts 1o undomstand, Matera’s and
infoemation; may be distributed in more then one kanguage for It to be undersiood by nan-English-speaking pogulations end
naighbortoods.

b, Distribution Strstegy

The tollowing are suggested vehkies Sor distribuling the infonation:

o Modia - Locat ievision, radio, newspepess, or commamity newsletien

o intommet Site — Parish website

o Public Forums - Inmieractve meedings at town hall or shopping erea Wosks

o Disect Mall Products ~ Door hangers, direct mail, fact sheets, iyars within bilings, and bilboards

¢. Updates and Rodistribution

The public infarmation strategy will be able to address ohanges and revisions as dobris removal operations progress. Dring
the early stages of the operations, distribution may raly on the immodiats iransmission of the information though tadio and
lnlewslon, & update the general public regarding the debris removal operations. Once operasions become more rouline ang
predictabln, the leformation can bo distributed through the print modla, such as newspapers, moliings, end fiyess,

d. Oobris information Canter .

CrowderGull can assst the Parish in establishing a tempoeary debeis informabon center to address concems and
comglaints, and angswer quastions that ane nat incladed In the pudlic Inormation campalgn al<age. The debris infomation
center may also be utifzed bo repord fraud. -

Regarfiess of the venue, it wil ba important to address the resdents’ conterns, complains, and questions in a imeby and
efficieni manner. Foadback fram the Infonration center wil give the Management Team an indicetion of how efaciive and

efficiant the oparations am progreasiog. The Parish and the On-Site Management Team may use this Information 1o adjust
operations syprogeigiely.

LX]
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8. Alternative Soiutions

1. Daebris Recyeling AFP I, Sector: B
Based on the debris management gols and cbjectves of fia Parish, CrowderGull wilimplesiant debris recycling prograsns
as markethy opporturidies alow. When recyciing is feasi's, CroacierGull W@ momifor procedures © ensure st the
recycling cantractors comply with local, ribal, state, and federal enviormenta! reguistions. Any refrbursemant for recycied
material will be crodited or refumed disectly to the Parigh.

Afes Hurricanes isabel in 2003, and tvan in 2004, CrowderGuff sznfeu clean vegetaive chips o Haly © be used es bk
mass fusl. Afler Hurricanes Chartay B 2004, and rena in 2011, losal power planis took chips for uso as blo-mass fek In
2012, after Hurricana Isaac, Mississippl paper mils recsived all of our clean chips (0 use for bio-mass fugl.

Congreis, asphal, and masonry products Gan be crushed and used as base matenal for certain rad construction products
o¢ & a trench backfil. Debriy targoled for baso materiais will neod to meel centaln size speciicatons s dalomninod by the
€nd user. St John the Baplist Pansh may choose to recycle hese products themseives, As an example, after Humicane Ire,
Gahvostar County recycled the crushed corcrete (Fom home sishs on Bolver Peninsula) by uaing & for road reconsiruction
and for a new povemment building foundation

Huricanes and medoes cen cause exienshe damege o mobile homes, sun poches, and green houses, Mast of the
nonfarrous and fermous metal dedris is sultable for recycling. Traller frames, traller pans, opplisnoes, and other melal ems
il be property saparated, crushed. baled and recyced. Any proceeds wil be oredited 1o the apteopdate Patish or
Muncipaity
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EXHIBIT B
BUDGET/FEE SCHEDULE

Pricing Schedule CrowderGulf for St. John the Baptist Parish

A. Right of Way (ROW) Clearing and/or removing debris from the public right-of-way, streets and
roads -
1. Loadand Haul vegetative debris to a Debris Management Site (DMS):

$ 7.00 per cubic yard for 0-5 miles, one-way haul
$ 7.50 ___per cubic yard for 5.1-10 miles, one-way hau}
$ 7.70 per cubic yard for 10.1-15 miles, one way haul

3 8.00 per cubic yard for 15.1-30 miles, one way haul

2. a.Load and Haul Construction and Demolition (C&D) and Mixed Debris to a Debris Management Site (DMS)
$ 7.00 per cubic yard for 0-5 miles, one-way haul
$ 7.50 __ per cubic yard for 5.1-10 miles, one-way haul
$ 7.70 per cubic yard for 10.1-15 miles, one way haul

3 8.00 per cubic yard for 15.1-30 miles, one way haul

b. Load and Haul C&D and Mixed Debris directly to final disposat
$ 7.00 per cubic yard for 0-5 miles, one-way haul
$ 1.50 _ per cubic yard for 5.1-10 miles, one-way haul
$ 7.70 per cubic yard for 10.1-15 miles, one way haul
$ 8.00 per cubic yard for 15.1-30 miles, one way h;ul
B. Management and operation of DMS to accept, process, and reduce disaster related debris
1. The cost associated with managing, accepting, processing, and reducing vegetative debris through grinding

3. 3.00 ___per cubic yard

2. The cost associated with managing, accepting, processing, and reducing vegetative debris through burning,

$ 2.00 per cubic yard
3. The cost associated with managing, accepting, processing, and reducing construction and demolition debris through
compaction
$ 2.00 per cubic yard
C. Haul out

Haul out residual debris to final disposal
$ 2.80  per cubic yard for 0-15 miles, one-way haul

$____400 _ percubic yard for 15.1-30 miles, one-way haul
$ 5.00 per cubic yard for 30.1-60 miles, one way haul
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D. Right of Way (ROW) stumps
Removal and Disposal of hazardous stumps from the ROW

24 diameter and up, but less than 36” diameter: $ 175.00 ea
36” diameter and up, but less than 48” diameter: 3 250.00 _ea
48” diameter and up, but less than 72” diameter: $ 30000 ea
Equal to or greater than 72” diameter: $ 400.00 ea

Removal of non-hazardous stumps from the ROW placed
there by others (as per FEMA. Stump Conversion Table) $ 12,00 __CY

E. Right of Way (ROW) cutting partially uprooted or split trees (Leaners)
Falling partially uprooted or split trees from the ROW or the overhanging portion of the ROW and placing the debris in the ROW
for removal as ROW debris

1. Partially uprooted leaner (price is inclusive of excavating the root ball and placing it in the ROW)

*Less than 24” $ 125.00 _per tree
*24 - 36” $ 165.00 _ per tree
*Greater than 36" $ 250.00 pertree

* Diameter of tree at 2 feet from base

F. Right of Way (ROW) removal of dangerous hanging limbs (Hangers) .
Removing hanging or partially broken limbs from trees in the ROW or limbs hanging over the ROW and placing the debris in the
ROW for removal as ROW debris

$_____7000 pertree

G. Private Property Debris Removal (PPDR)

Load and Haul vegetative debris to a Debris Management Site (DMS):
$ i 750 per cubic yard for 0-5 miles, one-way haul
$ 1.75 per cubic yard for 5.1-10 miles, one-way haul
$ 8.00 _ per cubic yard for 10.1-15 miles, one way haul

$ 8.50 per cubic yard for 15.1-30 miles, one way haul

Load and Haul Construction and Demolition (C&D) debris to a Debris Management Site (DMS)
$ 7.50 per cubic yard for 0-5 miles, one-way haul
$ 175 per cubic yard for 5.1-10 miles, one-way haul

$ 8.00 __per cubic yard for 10.1-15 miles, one way haul
$ 8.50 per cubic yard for 15.1-30 miles, one way haul
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Load and Haul C&D directly to final disposal
$ 750 per cubic yard for 0-5 miles, one-way haul
$ 175 __ per cubic yard for 5.1-10 miles, one-way haul
$ 8.00 _per cubic yard for 10.1-15 miles, one way haul

$ 8.30 __per cubic yard for 15.1-30 miles, one way haul

The cost associated with the removal of PPDR hazardous stumps will be invoiced utilizing the following categories:

24” diameter and up, but less than 36” diameter: $ 20000 ea
36" diameter and up, but less than 48” diameter: $ 27500 _ea
48" diameter and up, but less than 72" diameter: $ 35000 ea
Equal to or greater than 72" diameter: $ 425.00 ea
Uprooted or Split Trees (Leaners) $ 17500 ea

Falling partially uprooted or split trees from private property or the overhanging portion of the private property and placing the
debris on the property or the ROW debris for haul off as PPDR debris

*Less than 24” $ 3000 _ pertree
*24 - 36" $ 125.00 _ per tree
*Greater than 36” $ 200.00 _per tree

* Diameter of tree at 2 feet from base

Removal of dangerous hanging limbs (Hangers)
Removing hanging or partially broken limbs from trees in ROE or limbs hanging over the ROE and placing the debris on the
private property or in the ROW for haul-off as PPDR debis.

$ 70.00 _ pertree

H. Canal silt removal and disposal
Marine based removal:

0-5 mile one way haul $_12.00 per cubic yard
5.1-10 mile one way haul ~ §__14.00 per cubic yard
10.1-15 mile one way haul ~ §__16.00 per cubic yard
Land based removal;

0-5 mile one way haul 10.00 per cubic yard

5.1-10 mile one way haul
10.1-15 mile one way haul

12.00 per cubic yard
13.00 per cubic yard

oD & &

L Drainage ditches silt and debris removal
Ditch width 0-4.0 feet $_3.00 per linear foot



Ditch width 16,1-20 feet $__800 per linear foot
Ditch width 20.1-30 feet $__9.00 per linear foot

Debris to be placed on the ROW for collection as regular debris. Silt to be hauled and disposed of
at$ 8.00 per cubic yard

J. Cleaning and clearing of storm drain lines
Drain Line Diameter 0-15.0 inches
$_7.00 per linear foot

Drain Line Diameter 15.01-36 inches
$_15.00  per linear foot

Debris to be placed on the ROW for collection as regular debris. Silt to be hauled and disposed of
at$ 20.00 __ per cubic yard

K. Cleaning and clearing of catch basins and inlets

4 X4 $___60.00 each
X8 $__100.00 each
100X 10 $__200.00 each
20° X 20° $___400.00 each

L. Backfill
Supply and placement of clean fill dirt into holes created by stump removal in the ROW.

$ 18.00___ per cubic yard

M. Removal and destruction of carcass

$ 0.50 per pound

N. Loading and hauling of white goods
$____ 3000 perunit

O. Removal and disposal of freon

$ 30.00___ per unit

P. Sunken vessel removal
Price proposal for vessel salvage and recovery:
1. Marine based salvage operations:

a. Recreational vessels up to 24’ in length

1. Flat & V- Hulled Vessels 3 25.00 _per linear foot
2. Keeled Vessels $ 35.00  per linear foot
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b. Recreational vessels 25°up.te35° in lengihi: "+ .

I. Flat & V- Hulled Vessels .-

2. Keeled Vesseli- . $. 73500 periineatdunt, v

¢. Recreationaivessels 3+
5 up 1036’ in lexigth

1. Flat & V- Hulled Vessels w$2:0 3500, per linearfool
2. Keeled Vessels - 45 00:__per linear foot
B d. Recreationai vessels 36" up to 48" in length:. 3 .
LA _ 1. Flat & V-Hulled Veils o . 5 ~.3500-  per Hned®fogt:, -
by 2. Keeled Yessels. oo 8 2 4506 perinearfopt v o
s 3 ’ 2. Recreathirid wfssels dwover b indeingdlylo o 440
I 1. Flat &V~ Hulled. Vesséls . 8 AG00.  perbrearfost

i

2. ¥eeled Vessels $.:."_50.00 _ per linear foot

2. Land hased salvage operations:

4. Recreziional vessels up to 24° in length

g i. Tiat & V- Hulled Vessels $ov.o. 20,09 perdinearfoot
¢ o i 2. esle Wesnels o 4 c:0 % 3009 . per linear foot
% b Recrestional vessels 25 up'to 55 4n length ..
3 [ Flack Ve Hiulled Vessels 55 $__ 2000 per linear foot. *
2. Keuled Vessels - 3 30.00 _ per linear foot

<. Recreational vessels 25’ up to 36° in length

1. Flat & V- Hulled Vessels $ 30,00 _per linear foot 2
2. Keeled Vessels - 3 40.0G - _per lincar foot .

d-Reoreational vessels 36° up to482 iz length ¢ +o =

1. Flat & V- Hulled Vessels- b3 30.00 __ per linear-fout-
2.Keeled Vessels..: - RS 4000 __per linear-foot.
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D. Right of Way (ROW) stumps
Removal and Disposal of hazardous stumps from the ROW

24” diameter and up, but less than 36" diameter: $ 175.00 ea

36” diameter and up, but less than 48” diameter: $ 25000 ea

48” diameter and up, but less than 72” diameter: $ 300.00 ea

Equal to or greater than 72” diameter: $ 40000 ea

Removal of non-hazardous stumps from the ROW placed

there by others (as per FEMA Stump Conversion Table) $ 1200 _CY
E. Right of Way (ROW) cutting partially uprooted or split trees (Leaners)

Falling partially uprooted or split trees from the ROW or the overhanging portion of the ROW and placing the debris in the ROW
for removal as ROW debris

1. Partially uprooted leaner (price is inclusive of excavating the root ball and placing it in the ROW)

*Less than 24” $ 125.00__ per tree
*24 - 36” $ 165.00 per tree
*Greater than 36" $ 250.00 _ per tree

* Diameter of tree at 2 feet from base

F. Right of Way (ROW) removal of dangerous hanging limbs (Hangers)

Removing hanging or partially broken limbs from trees in the ROW or limbs hanging over the ROW and placing the debris in the
ROW for removal as ROW debris

$ 70.00 __ per tree

G. Private Property Debris Removal (PPDR)
Load and Haul vegetative debris to a Debris Management Site (DMS):
3 1.50 per cubic yard for 0-5 miles, one-way haul
$ 1.75 per cubic yard for 5.1-10 miles, one-way haul
$ 8.00___per cubic yard for 10.1-15 miles, one way haul
$ 8.50 per cubic yard for 15.1-30 miles, one way haul

Load and Haul Construction and Demolition (C&D) debris to a Debris Management Site (DMS)
$ 7.50 per cubic yard for 0-5 miles, one-way haul
$ 1.73 per cubic yard for 5.1-10 miles, one-way haul
$ 8.00 ___per cubic yard for 10.1-15 miles, one way haul

$ 8.30 per cubic yard for 15.1-30 miles, one way haul
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Loadand Haul C&D directly to final disposal

$ .50 per cubic yard for 0-5 miles, one-way haul

$ L.75___ per cubic yard for 5.1-10 miles, one-way haul
$ 8.00 _per cubic yard for 10.1-15 miles, one way haul

$ 8.50 __ per cubic yard for 15,1-30 miles, one way haul

The cost associated with the removal of PPDR hazardous stumps will be invoiced utilizing the following categories;

24” diameter and up, but less than 36" diameter: $ 200.00 ea
36” diameter and up, but less than 48" diameter: $ 27500 ea
48” diameter and up, but less than 72" diameter: $ 350.00 ea
Equal to or greater than 72” diameter; $ 42500 ea
Uprooted or Split Trees (Leaners) $ 175.00 ea

Falling partially uprooted or split trees from private property or the overhanging portion of the private property and placing thé
debris on the property or the ROW debris for haul off as PPDR debris

*Less than 24” $ 50,00 _ pertree
4 - 36" . S____ 12500 pertree
*Greater than 36” § . 200.00 pertree

* Diameter of tree at 2 feet from base

Removal of dangerous hanging limbs (Hangers)
Removing hanging or partially broken limbs from trees in ROE or limbs hanging over the ROE and placing the debris on the
private property or in the ROW for haul-off as PPDR debris.

§____70.00 pertree

H. Canal silt removal and disposal

Marine based removal:

0-5 mile one way haul $__12.00 per cubic yard
5.1-10 mile one way haul ~ §_ 14.00 per cubic yard
10.1-15 mile one way haul ~ $_ 16.00 per cubic yard
Land based removal:

0-5 mile one way haul $ __10.00 per cubic yard
5.1-10 mile one way haul ~ §_12.00 per cubic yard
10.1-15 mile one way haul ~ §_ 13.00 per cubic yard

L. Drainage ditches silt and debris removal
Ditch width 0-4.0 feet $_3.00 _ per linear foot



Ditch width 16.1-20 feet $___800 per linear foot
Ditch width 20.1-30 feet $___9.00 per linear foot

Debris to be placed on the ROW for collection as regular debris. Silt to be hauled and disposed of
at$ 8.00 per cubic yard

J. Cleaning and clearing of storm drain lines
Drain Line Diameter 0-15.0 inches
$_7.00 per linear foot

Drain Line Diameter 15.01-36 inches
$_15.00 _ per linear foot

Debris to be placed on the ROW for collection as regular debris. Silt to be hauled and disposed of
at$ 20.00 __ per cubic yard

K. Cleaning and clearing of catch basins and inlets

L X4 $ 60,00 each
X $_ 100,00 each
100X 10 $__200.00 each
200 X 20 $ __400.00 each

L. Backfill
Supply and placement of clean fill dirt into holes created by sfump removal in the ROW.

$ 18.00 __ per cubic yard

M. Removal and destruction of carcass

$ 050  perpound

N. Loading and hauling of white goods
$ 30.00 _per unit

O. Removal and disposal of freon

$ 30.00 __ per unit

P. Sunken vessel removal
Price proposal for vessel salvage and recovery:
1. Marine based salvage operations:

a. Recreational vessels up to 24’ in length

1. Flat & V- Hulled Vessels b3 25.00 per linear foot
2. Keeled Vessels $ 35.00 __ per linear foot
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b. Recreational vessels 25’ up to 35 in length

1. Flat & V- Hulled Vessels $ 25.00 __ per linear foot
2. Keeled Vessels $ 35.00 _per linear foot

¢. Recreational vessels 3
5’ up to 36’ in length

1. Flat & V- Hulled Vessels $ 35.00 _ per linear foot
2. Keeled Vessels $ 45.00 __per linear foot

d. Recreational vessels 36 up to 48° in length

1. Flat & V- Hulled Vessels $ 35.00___ per linear foot
2. Keeled Vessels $ 45.00 _ per linear foot

e. Recreational vessels above 48’ in length

1. Flat & V- Hulled Vessels $ 40.00 _ per linear foot
2. Keeled Vessels $ 50.00 _ per linear foot

2. Land based salvage operations:

a. Recreational vessels up to 24° in length

1. Flat & V- Hulled Vessels $ 20.00 __ per linear foot
2. Keeled Vessels 3 30,00 per linear foot

b. Recreational vessels 25’ up to 35 in length

1. Flat & V- Hulled Vessels $ 20.00 __ per linear foot

2. Keeled Vessels $ 30.00 __per linear foot

c. Recreational vessels 25’ up to 36’ in length

1. Flat & V- Hulled Vessels $ 30.00 __ per linear foot
2. Keeled Vessels $ 40.00 per linear foot

d. Recreational vessels 36’ up to 48° in length

1. Flat & V- Hulled Vessels $ 30,00 _ per linear foot
2. Keeled Vessels 3 40.00 __per linear foot
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e. Recreational vessels above 48’ in length

1. Flat & V- Hulled Vessels $ 40,00 _ per linear foot
2. Keeled Vessels $ 50.00 _per linear foot

Q. Derelict vehicle and vessel removal (from land)
Pricing proposal for vehicle and vessel recovery:

1. Transfer/Tow of typical passenger car:  $ 200.00 ea

2. Transfer/Tow and handling of
Recreational vessels up to 24’ in length

1. Flat & V- Hulled Vessels $ 20.00 _ per linear foot
2. Keeled Vessels k) 30.00 _ per linear foot

3. Transfer/Tow and handling of
Recreational vessels 25° up to 35 in length

1. Flat & V- Hulled Vessels $ 20.00 _ per linear foot
2. Keeled Vessels $ 30.00 _per linear foot

4. Transfer/Tow and handling of
Recreational vessels 25’ up to 36’ in length

1. Flat & V- Hulled Vessels $ 25.00 _per linear foot
2. Keeled Vessels b3 35.00 _ per linear foot

S. Transfer/Tow and handling of
Recreational vessels 36’ up to 48’ in length

1. Flat & V- Hulled Vessels $ 25.00___ per linear foot

2. Keeled Vessels $ 35.00__per linear foot

6. Transfer/Tow and handling or
Recreational vessels above 48’ in length

1. Flat & V- Hulled Vessels $ 35.00 __ per linear foot
2. Keeled Vessels $ 40.00 __per limear foot

R. Operation of secure aggregation site for vehicles and vessels:

$_Cost+15% _ per day

S. Travel trailer installation and maintenance
Price proposal for trailer installation:

Basic Trailer Installation: $ 1.800.00 per trailer
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T.

As needed services:
Buried Sewer Line:
Install Sewer Tap:

Buried Water Line:
Municipal Water Tap:
Power Pole with Meter:
Water Line Winterization:

Handicap Ramp:

Direct Wiring to Well Pump Switch:

Above Ground Electrical Excess

Provide Additional Potable Water Hose:

Provide and Install Generator:
Direct Burial of 50 Amp Service:

Handicap Platform Steps:

Marine Debris Removal

Price proposal for removal of debris from a marine enviroment, using either land or marine based equpment.

1. Vegetative Debris
Land Based:
Marine Based:
1. C & D and Mixed Debris
Land Based:
Marine Based:
1. ‘White Goods
Land Based:
Marine Based:
1. Creosote Timbers
Land Based:
Marine Based:
1. Tires
Land.Based:

Marine Based:

$ _Cost+15% per linear foot
$ _Cost+15%__pertap

$ _Cost+15%__ per linear foot
$ _Cost+15% __ pertap

8 _Cost+15% _ perpole

$ _Cost+15% _ per linear foot
$ _Cost+15% _each

$ _Cost+15%  per pump
$_Cost+15% _ per linear foot
$_Cost+15%  per 25’

$ _Cost+15% __ per Skw gen.
$_Cost+15% __ per linear foot

$ Cost+15% each

$ 20.00 __ cubic yard
$ 50.00 _ cubic yard

$ 20.00 ___ cubic yard
$ 60.00___cubic yard

$ 20.00 _ cubic yard
$ 60.00 __ cubic yard

$ 20.00 __ cubic yard

$ 60.00 __cubic yard

3 20.00 __ cubic yard

$ 60.00 _ cubic yard
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1. E-Waste

Land Based: $ 20.00 ___ cubic yard
Marine Based: $ 60.00 __cubic yard

U. Supplemental water and food sources
1. Meals Ready to Eat (MRE) (Heater Meals entrees) can be provided at the following cost:

3 4.20 per meal with an order of 14,400 meals
2. Meals Ready to Eat (MRE) (HeaterMeals Plus) can be provided at the following cost:

$ 4.58 per meal with an order of 14,400 meals

3. SunMeadow Hot Meal: $ 7.85 one meal cost
SunMeadow Hot Meal Pack: $ 9.20 one meal cost
SunMeadow 3-meal Pack: $ 2300 cost per pack
4. 1-Liter bottled water in cases (12 per case); $ 9.25 per case
1-Gallon bottled water in cases (4 per case): $ 325 per case
5. Emergency Ice: 1.26 per 7 lb. bag

Trucking and storing of above listed items shall be invoiced at actual cost plus _15 % mark up.

V. Demolition of structures
1. Structure demolition with construction and demolition debris loaded at the designated work zone and hauled to an approved
commercial landfill. Contractor shall disconnect and cap the sewer and water line and coordinate all required disconnects by
private utility companies. Search safely accessible structures, including garages and detached outbuildings, and remove all white
goods, e-waste and household hazardous waste for ROW collection. Does not include removal of concrete slabs.

0-5 mile one way haul 3 12,00 per cubic yard
5.1-10 mile one way haul $ 12.00  per cubic yard
10.1-15 mile one way haul $ 12.00__ per cubic yard

2. Structure demolition with RACM construction and demolition debris loaded at the designated work zone and hauled to an
approved Type I/Il landfill. Contractor shall disconnect and cap the sewer and water line and coordinate all required disconnects
by private utility companies. Search safely accessible structures, including garages and detached outbuildings, and remove afl
white goods, e-waste and household hazardous waste for ROW collection. Does not include removal of concrete slabs,

0-5 mile one way haul $ 16.00 __ per cubic yard
5.1-10 mile one way haul $ 16.00  per cubic yard
10.1-15 mile one way haul $ 16.00 __ per cubic yard
15.1-30 mile one way haul $ 17.00 _ per cubic yard
30.1-60 mile one way haul 3 18.00 _ per cubic yard

W. Concrete removal
1. Contractor to load and haul broken concrete from the ROW and dispose at an Owner approved site:

0-5 mile one way haul 3 10,00  per cubic yard

5.1-10 mile one way haul $ 10.00 _ per cubic yard

10.1-15 mile one way haul 3 10.00 _ per cubic yard
2. Contractor to demolish concrete slabs and haul and dispose at an Owner approved site:

0-15 mile one way haul $ 12.00  per cubic yard

15.1-30 mile one way haul $ 13.00 __ per cubic yard

30.1-60 mile one way haul $ 1400 per cubic yard
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X. Creosote timber piling removal
Creosote timber piling removal and disposal
0-15 mile one way haul $__15.00 per cubic yard
15.1-30 mile one way haul $__17.00 per cubic yard

30.1-60 mile one way haul $__18.00 per cubic yard

Y. E-Waste

Contractor to collect from ROW and dispose at an owner approved site:
$_ 5000 per unit
Z. Household hazardous waste
Contractor to collect from ROW and dispose at an owner approved site:
$____10.00 per pound
AA. Tire removal
Tire Removal and Disposal or Recycle

3 7.00____each

BB. River and canal shoreline restoration
River and Canal Shoreline Restoration:
3 9.00 per linear foot

CC. Power sources
Please provide pricing for emergency generators

1) 20kw Generator: $3.187.00 per month / $_1,170.00 per week
2) 56kw Generator: $4.,930.00 per month / $_1,702.00 per week
3) 100kw Generator: $6.347.00 per month / $_ 2,102.00 per week
4) 175kw Generator: $8.,066.00 per month / $_2.740.00 per week
5) 240kw Generator: $10.125.00 per month / $3,750.00 per week
6) 320kw Generator: $11.250.00 per month / $.4,105.00 per week
7) 500kw Generator: $19,500.00 per month / $.6,500.00 per week

8) 1000kw Generator: $35,250.00 per month / $12,925.00 per week

DD. Stadium style light tower

3 925.00_ per month/$____468.00 _per week

Shipping, setting, operation, maintenance, fueling, insurance, security and recovery of generators and lights shall be invoiced at
actual costplus ___ 15 % mark up:
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EE. National Incident Management System (NIMS) training

$ 0.00 _ per person/per year

FF. Assistance in development of a debris management plan

3 3.000.00 per year

GG. Additional services and materials as needed

Costplus 15 %

(All final disposal fees will be a pass-through cost, with contractor invoicing the agency at actual cost without additional fees.)

HH. Emergency Road Clearance
The cost associated with emergency road clearance will be billed by hourly rates. See Hourly Rates below:

Unit
Equipment/Hourly Unit Price
Broom- Mechanized Hour $ 50.00
Bucket Truck- 50 ft. Hour $135.00
Bucket Truck- 50 #, to 75 ft. Hour $175.00
|_Chipper w/ 2 man crew( Morback Storm) Hour $50.00
Crane- Up to 15 ton Hour $50.00
Crane- 30 ton or larger Hour $150.00
Crane- 50 ton Hour $200.00
Crane- 100 ton Hour $300.00
Dozer- CAT D4 Hour $70.00
Dazer- CAT D6 Hour $125.00
Dozer- CAT D7 Hour $140.00
Dozer- CAT D8 Hour $170.00
Dump Trailer w/ Tractor, 30 to 40 CY Hour : $100.00
Dump Trailer w/ Tractor, 41 to 50 CY Hour $100.00
Dump Trailer w/ Tractor, 51 to 60 CY Hour $100.00
Dump Truck- 16-30 CY Hour $65.00
Dump Truck- 31-80 CY Hour $90.00
Dump Truck- 61-100 CY Hour $100.00
Dump Truck- Trailer, 24-40 CY Hour $70.00
Dump Truck- Trailer, 41-60 CY Hour $90.00
Dump Truck- Traiter, 50-80 CY Hour $110.00
Equipment transports Hour $90.00
Excavator- Trackhoe?(2-3 cy capacity) Hour $125.00
Excavator- CAT 320 Hour $120.00
Excavator- CAT 325 Hour $140.00
Excavator- CAT 330 Hour $170.00
Excavator- Rubber tired w/ debris grapple Hour $130.00
Forkiift- Extends Boom w/ debris grapple Hour $75.00
Fuel Truck(1000 galion) Hour $70.00
Light Plant- Portable Hour $18.00
Loader- Bobcat 753 or JD848-E w/ debris grapple Hour $70.00
Loader- Rubber tired front end(2-5 cy capacity) Hour $125.00
Loader- Front End, 544 or equal w/debris grappie Hour $120.00
Loader- Knuckieboom- 216 Prentice Hour $120.00
Loader- Self, Knuckle Boom Truck, 25-35 CY Body Hour $110.00
Loader- Self, Knuckie Boom Truck, 35-45 CY Body Hour $120.00
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Loader- Skid Steer-753 Bobcat wibucket Hour $60.00
Loader- Steer-753 Bobcat Skid w/ street sweeper Hour $60.00
Loader -Trackhoe 690 JD or equal Hour $120.00
Loader- Wheel, CAT 955 Hour $120.00
Loader- Wheel, CAT 966 Hour $130.00
Low Bed Equipment Trailer, 35 ton capacity,& tractor Hour $110.00
Motor Grader-CAT 125- 140 HP Hour $95.00
Passenger Car Hour $14.00
Passenger Van Hour $110.00/Day
Power Screen Hour $150.00
Stump Grinder/ Vermeer 252 Hour $80.00
Trackhoe - CAT 320 Hour $120.00
Tractor- Box Blade Hour $50.00
Tree Trimming Truck w/ chipper and Bucket Hour $50.00
Tub Grinder- 12 foot/ Morbark 1200 Hour $500.00
Tub Grinder- 13 foot/ Morbark 1300 Hour $500.00
Tub Grinder- 14 foot/ Diamond Z 1463 Hour $525.00
Tub grinder- 300-400 Hour $350.00
Tub grinder- Horiz., Diamond Z or equal Hour $525.00
PERSONNEL Hour Unit Price
Adminlstrative Assistant Hour $45.00
Carpenter Hour $40.00
Clerical/ Individual Hour $35.00
Climber w/ gear Hour $90.00
Crew Leader Hour $45.00
Electricians Hour $60.00
Fabricator Hour $60.00
Field technicians Hour $45.00
Foreman Hour $45.00
Foreman w/ truck Hour $48.00
_Inspector w/ vehicle Hour $40.00
Laborer Hour $28.00
Operator w/ chainsaw Hour $32.00
Project Manager Hour $60.00
Security Personnel Hour $45.00
Superintendent w/ truck Hour $54.00
Survey person w/ fruck Hour $50.00
Traffic Control Hour $28.00
Tree Trimmer (crew) Hour . $120.00
Truck driver Hour $35.00
Vehicle Mechanic Hour $30.00
Welder Hour $45.00
Worker to assist with potable water Hour $30.00

Hazardous Material Spill Response - Hazardous Waste Remediation & Mass Decontamination

Unit Cost

HAZ MAT Response Pricing

PROJECT CLASSIFICATION

PROJECT COORDINATOR Hour $70.00
FIELD HAZ MATERIAL MANAGER Hour $125.00
HM CONTAIN AREA MANAGER Hour $70.00
FIELD PROJECT SUPERVISOR Hour $50.00
HM CONTAIN AREA SUPERVISOR Hour $75.00
FIELD PROJECT FOREMAN Hour $40.00
HM CONTAINMENT AREA FOREMAN Hour $565.00
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FIELD HM TECHNICIAN Hour $45.00
HM CONTAIN AREA TECHNICIAN Hour $50.00
HEALTH & SAFETY SPECIALIST Howr $55.00
PROJECT ENGINEER Hour $70.00
PROJECT GEOLOGIST Hour $70.00
CHEMIST Hour $65.00
REGULATORY MANAGER Hour $130.00
EQUIPMENT OPERATOR Hour $40.00
ASBESTOS ABATEMENT SUPERVISOR Hour $55.00
ASBESTOS ABATEMENT WORKER Hour $45.00
ASBESTOS INSPECTOR Hour $50.00
TRUCK DRIVER Hour $35.00
ADMINISTRATIVE ASSISTANT Hour $45.00
CLERICAL Hour $35.00

Additional equipment and Support

VEHICLES/TRANSPORTATION

PICKUP TRUCK. DAY $128.00
PICKUP TRUCK EXTENDED CAB DAY $160.00
PICKUP TRUCK 4 X 4 DAY $240.00
PICKUP TRUCK 1 TON DAY $240.00
BOX TRUCK ) DAY $240.00
PASSENGER CAR DAY $96.00
20’ RESPONSE TRAILER DAY $160.00
36’ RESPONSE TRAILER DAY $240.00
OFFICE TRAILER DAY $160.00
FLATBED TRAILER DAY $160.00
VEHICLE USE- PICKUPS, VANS, CARS MILE $2.00
VEHICLE USE- TRAILERS, HEAVY TRUCKS MILE $8.00
12° WORK BOAT W/MOTOR DAY $160.00
12° WORK: BOAT W/O MOTOR DAY $150.00
VACUUM TRUCK 3500 GALLON DAY $1,920.00

PERSONAL PROTECTIVE EQUIPMENT (PPE)

LEVEL A EMPLOYEE FULLY ENCAPSULATED
SUIT, SCBA, 1 SCBA BOTTLE, GLOVES AND
BOOTS (DOES NOT INCLUDE SUIT, GLOVE, OR
BOOT REPLACEMENT) DAY $1,000.00 ea
LEVEL B EMPLOYEE PROTECTIVE COVERALL,
SCBA OR AIRLINE RESPIRATOR, GLOVES,
BOOTS, AND HARD HATS (DOES NOT INCLUDE
COVERALL OR GLOVE REPLACE.) DAY $300.00 ea

LEVEL C EMPLOYEE PROTECTIVE COVERALL,
HALF OR FULL FACE RESPIRATOR, CARTRIDGES,
GLOVES, BOOTS, AND HARD HATS (DOES NOT
INCLUDE COVERALL, CARTRIDGE, OR GLOVE

REPLACEMENT) DAY $120.00 ea
SCBA BOTTLES REFILL- AFTER THE FIRST

INCLUDED IN LEVEL A & B CHARGE ABOVE EACH $12.00
CASCADE AJR SYSTEM PER EMPLOYEE DAY $150.00
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AIR FILTRATION PANAL DAY $40.00
AIRLINE RESPIRATOR EACH INCLUDES 150 FEET

OF AIRLINE DAY $200.00
RESPIRATOR AIRLINE 50’ SECTION EACH $2.00
RESPIRATOR CARTRIDGES PAIR $28.00
LEVEL A SUIT- KAPPLER RESPONDER OR EQUAL EACH $700.00
LEVEL B SUIT- KAPPLER RESPONDER OR EQUAL EACH $300.00
TYVEK EACH $4.50
PROSHIELD EACH $90.00
SARANEX EACH $18.00
ACID SUIT EACH $80.00
RAIN SUIT EACH $30.00
NEOPRENE GLOVES PAIR $7.00
NITRILE GLOVES PAIR $10.00
SILVERSHIELD GLOVES PAIR $10.00
PVC GLOVES PAIR $0.80
COTTON OR LATEX GLOVES PAIR $1.20
LEATHER WORK GLOVES PAIR $7.00
PVC BOOTS (HAZMAX) PAIR $8.00
BOOT COVERS PAIR $12.00
HEARING PROTECTION PAIR $2.00
HIGH HAZARD PERSONNEL DECONTAMINATION DAY $20.00/Kit
LOW HAZARD PERSONNEL DECONTAMINATION DAY $8.00/Kit
PORTABLE EYEWASH STATION DAY $120.00
FIRST AID STATION DAY $100.00
PERSONNEL RETRIEVAL SYSTEM DAY $40.00
PERSONNEL RETRIEVAL HARNESS DAY $24.00
MONITORING/SAMPLING EQUIPMENT

COMBUSTIBLE GAS INDICATOR DAY $120.00
TOXIC GAS DETECTOR DAY $200.00
PHOTOIONIZATION DETECTOR DAY $120.00
HAZCAT KIT ) DAY $40.00/Kit
DETECTOR TUBES TEN PACK $18.00
PH PAPER ; PACK $25.00
SPILL CLASSIFIER STRIP $10.00
PERSONNEL AIR SAMPLING PUMP DAY $225.00
ASBESTOS BULK SAMPLE EACH $275.00
HAND AUGER STAINLESS STEEL DAY $10.00
RECOVERY EQUIPMENT

HAND OPERATED TRANSFER PUMP DAY $8.00
1” DIAPHRAGM PUMP DAY $120.00
2” DIAPHRAGM PUMP DAY $120.00
2” DIAPHRAGM PUMPS. S. DAY $240.00
3” DIAPHRAGM PUMP DAY $112.00
1” SUCTION OR DISCHARGE HOSE DAY $8.00
2” SUCTION OR DISCHARGE HOSE DAY $12.00
3” SUCTION OR DISCHARGE HOSE DAY $16.00
2” CHEMICAL SUCTION OR DISCHARGE HOSE DAY $16.00
3” CHEMICAL SUCTION OR DISCHARGE HOSE DAY $20.00
SMALL COMPRESSOR DAY $96.00
185 CFM COMPRESSOR DAY $200.00
AIRHOSE SECTION DAY $24.00
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MISCELLANEOUS EQUIPMENT

SPIKE BAR DAY $25.00
AIRLESS SPRAYER DAY $24.00
PRESSURE WASHER DAY $240.00
WATER HOSE SECTION (GARDEN) EACH $8.00/Day
CUTTING TORCH DAY $16.00
WIRE WELDER DAY $40.00
AIR BLOWER DAY $24.00
HEPA VAC DAY $280.00
BARREL CART DAY $16.00
WHEELBARROW DAY $16.00
OIL DRY SPREADER DAY $16.00
TRAFFIC CONTROL VESTS, CONESS, FLAGS,

BARRELS, ETC. {one crew) DAY $160.00
DRILL WITH BITS DAY $40.00
GROUNDING CABLE AND ROD DAY $8.00
CIRCULAR SAW DAY $24.00
HAND TOOLS PER EMPLOYEE SHOVELS,

SCOOPS, BROOMS, RAKES, HOES, ETC. DAY $16.00
TOOL KIT HAMMERS, PLIERS, SCREWDRIVERS,

ETC. DAY $32.00
WRENCH KIT BUNG WRENCH, SPEED WRENCH,

PIPE WRENCH, SOCKETS, CHANNEL LOCKS DAY $16.00
STEP LADDERS DAY $8.00
EXTENSION LADDERS DAY $8.00
PHOTOGRAPHIC EQUIPMENT DAY $50.00
FLASHLIGHTS EACH - $20.00
HANDHELD RADIOS DAY $34.00
MATERIALS/DISPOSABLES

5” X 10’ ABSORBENT BOOM- PETROLEUM EACH $85.50
8" X 10° ABSORBENT BOOM- PETROLEUM EACH $150.00
3” X 12° ABSORBENT BOOM- UNIVERSAL EACH $60.00
ABSORBENT PADS BUNDLE- PETROLEUM EACH $70.00
ABSORBENT PADS BUNDLE- UNIVERSAL EACH $120.00
ABSORBENT CLAY BAG EACH $10.00
OIL DRY EACH $10.00
PEAT MOSS EACH $55.00
VERMICULITE EACH $30.00
SODA ASH BAG EACH $30.00
4 MIL 20 X 100 POLYETHYLENE EACH $58.00
6 MIL 20 X 100 POLYETHYLENE ROLL $90.00
6 MIL BAGS EACH $60.00
DUCT TAPE ROLL $4.00
55-GALLON DRUMS EACH $45.00
55-GALLON DRUM LINERS 10 MIL EACH $7.00
FIBER DRUMS EACH $40.00
30-GALLON OVERPACK EACH $60.00
95-GALLON POLY OVERPACK EACH $225.00
DOT HAZARDOUS WASTE LABELS EACH $40.00
FIRE EXTINGUISHER EACH $30.00
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CAUTION/HAZARD TAPE EACH $15.00
RESPIRATOR WIPES EACH $20.00
KAPPLER TAPE ROLL $20.00

Note: All overtime is 1.5 times Hourly Rate / Overtime applies after 8 hours each day
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Additional Equipment

Description Unit Unit Price
High Volume Diesel Powered suction lift trash pump with speed

adjustment 4X4 per Month | Cost+ 15%
High Volume Diesel Powered suction lift trash pump with speed

adjustment 6X6 per Month | Cost + 15%
High Volume Diesel Powered suction lift trash pump with speed

adjustment 8X8 per Month | Cost + 15%
High Volume Diesel Powered suction lift trash pump with speed

adjustment 12X12 per Month | Cost + 15%
Composite Quick Connect Suction Hose, 8 ft length, 20psi 4 inch per Month | Cost + 15%
Composite Quick Connect Suction Hose, 8 ft length, 20psi 8 inch per Month | Cost + 15%
Composite Quick Connect Suction Hose, 8 ft length, 20psi 8 inch per Month | Cost + 15%
Composite Quick Connect Suction Hose, 8 ft length, 20psi 126 inch per Month | Cost + 15%
Quick Connect Discharge Hose, 50 ft length, 50psi 4 inch per Month | Cost + 15%
Quick Connect Discharge Hose, 50 ft length, 50psi 6 inch per Month | Cost+ 15%
Quick Connect Discharge Hose, 50 ft length, 50psi 8 inch per Month | Cost+ 15%
Quick Connect Rigid Piping, 10 ft length, 175psi, 4 inch per Month | Cost + 15%
Quick Connect Rigid Piping, 10 ft length, 175psi, 6 inch per Month | Cost + 15%
Quick Connect Rigid Piping, 10 ft length, 175psi, 8 inch per Month | Cost + 15%
Quick Connect Rigid Piping, 10 ft length, 175psi, 12 inch per Month | Cost + 15%
Roll off Emergency Waste Water Storage Tanks per Month | Cost + 15%

1
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EXHIBIT C

INSURANCE REQUIREMENTS

St. John the Baptist Parish Council
1801 West Airline Highway
LaPlace, LA 70068

Contractor shall obtain, pay for and keep in force, at its own expense, minimum insurance effective in all
localities where contractor may perform the work hereunder, with such carriers as shall be acceptable to

Council:

A)

B)

C)

Statutory Workman's Compensation covering all state and local requirements and Employer's
Liability Insurance covering all persons employed by Contractor in connection with this
contract.

The limits for “A” above shall be not less than:

1) Employer’s liability limits of $1,000,000/$1,000,000/$1,000,000

2) Some contracts may require USL&H or maritime coverage. This should be verified with
Insurance Dept./Legal Dept.

3) WAIVER OF SUBROGATION in favor of St. John the Baptist Parish Council should
be indicated on certificate.

4) No excluded classes of personnel or employees shall be allowed on Council’s premises.

Commercial General Liability, including:

1) Contractual liability assumed by this agreement

2) Parish’s and Contractor’s Protective Liability (if Contractor is a General Contractor)
3) Personal and advertising liability

4) Completed operations

5) Medical payments

The limits for “B” above shall not be less than:

1) $1,000,000 each occurrence limit

2)  $2,000,000 general aggregate limit other than products — completed operations

3) $1,000,000 personal and advertising injury limit

4) $1,000,000 products/completed operations aggregate limit

5) $50,000 fire damage limit

6) $5,000 medical expense limit (desirable but not mandatory)

7) $1,000,000 CSL each occurrence WITH NO annual aggregate will be acceptable in
lieu of 1 + 2 above. Must include BFCGL endorsement.

8) St. John the Baptist Parish Council will be NAMED as additional insured and
WAIVER OF SUBROGATION in favor of St. John the Baptist Parish Council
should be indicated on certificate.

9) Some contracts may require Protection and Indemnity coverage. This should be
verified with Insurance Dept./Legal Dept.

Comprehensive Automobile Liability covering all owned, hired and other non-owned vehicles of
the Contractor.

The limits for “C” above shall not be less than:
1) $1,000,000 CSL
2) St. John the Baptist Parish Council will be NAMED as additional insured and
WAIVER OF SUBROGATION in favor of St. John the Baptist Parish Council
should be included on certificate.
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CERTIFICATES
Prior to starting the work, the Contractor shall deliver to the Director of Purchasing & Procurement, 1801
West Airline Highway, LaPlace, Louisiana 70068 certificates evidencing that the insurance required is in
effect. Such certificates shall provide that the Insurer shall give the Parish thirty (30) days written notice of
any material change in or cancellation of such insurance.
LICENSE REQUIREMENTS

When applicable, a current St. John the Baptist Parish Occupational License is to be maintained during the
duration of this Contract. Yearly, a copy of such license shall be provided to the Director of Purchasing.

W-9 Form is to be furnished prior to work being issued.
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